
 
Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: LA-502 - Shreveport, Bossier/Northwest
Louisiana CoC

1A-2. Collaborative Applicant Name: HOPE Connections, Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: HOPE Connections, Inc.
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1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes No

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes Yes No

Local Jail(s) No No No

Hospital(s) Yes Yes Yes

EMS/Crisis Response Team(s) No No No

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) No No No

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes Yes No

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates No No No

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Not Applicable No No

Non-CoC Funded Victim Service Providers Yes Yes Yes

Domestic Violence Advocates Yes Yes No

Street Outreach Team(s) Yes Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes

LGBT Service Organizations Yes Yes Yes

Agencies that serve survivors of human trafficking Yes Yes No

Other homeless subpopulation advocates Not Applicable No No

Homeless or Formerly Homeless Persons Yes Yes Yes

Mental Illness Advocates Yes Yes No

Substance Abuse Advocates Yes Yes No

Other:(limit 50 characters)

Non-profit Healthcare Providers Yes Yes No

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in preventing
and ending homelessness;
 2. communicates information during public meetings or other forums the CoC
uses to solicit public information;
3. takes into consideration information gathered in public meetings or forums to
address improvements or new approaches to preventing and ending
homelessness; and
 4. ensures effective communication with individuals with disabilities, including
the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)
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1. The CoC Board is comprised of two representatives from each of the
following Sub-population Network Groups: Behavioral Health, Veterans,
Medical/Dental, Family/Youth (includes victim service providers),
Education/Employment/Benefits, Re-Entry, Homeless/Formerly Homeless,
Emergency Services, and Homeless Prevention. The Sub-Population Networks
elect their own representatives to the Board. This ensures that on the Board
level, opinions are considered from a broad array of organizations and
individuals.
2. The CoC communicates information and solicits input at monthly public CoC
Meetings, through an email list distributed to hundreds of individuals, and CoC-
wide surveys.
3. Information gathered in public meetings is brought to the CoC Board when
improvements are being made to the system policies and procedures which
guide the way the CoC approaches preventing and ending homelessness.
4. The CoC ensures effective communication with individuals with disabilities
through collaborations with local agencies such as Louisiana Association of the
Blind and the Phillips Deaf Action Center, where interpreters and assistants can
be called as needed. Catholic Charities provides translation services for non-
English speaking individuals, and the CoC provides all documents in printed
form and electronic form for those who use adaptive computer monitors.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons experiencing
homelessness or formerly homeless persons are encouraged to join the CoC.
(limit 2,000 characters)
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1.The CoC sends out a public notice by email each month to hundreds of
recipients describing the topic of that month's CoC Public Membership Meeting
and inviting any individuals and organizations who are interested in ending
homelessness to attend and join the CoC.
2. The CoC emails a public meeting notice monthly, which includes an open
invitation soliciting new members, and the CoC posts the public notice on its
Facebook page. Additionally, if the CoC staff hears of a new organization or
group that could play a role in ending homelessness, the organization or group
is invited directly by phone or email. The CoC website home page includes a
permanent invitation to join the CoC.
3. The CoC ensures effective communication with individuals with disabilities
through collaborations with local agencies such as Louisiana Association of the
Blind and the Phillips Deaf Action Center, where interpreters and assistants can
be called as needed. Catholic Charities provides translation services for non-
English speaking individuals, and the CoC provides all documents in printed
form and electronic form for those who use adaptive computer monitors.
4. The CoC solicits new members on a monthly basis unless a new, relevant
organization is identified, in which case, a phone or email invitation is issued
immediately. An open invitation is always posted on the CoC website
homepage.
5. Currently, member organizations invite homeless or formerly homeless
individuals to join the CoC. However, the CoC Board voted in June 2019 to
create a Lived Experience Network Group (adapting that of the Austin, TX
CoC), which will greatly increase CoC participation from homeless or formerly
homeless individuals.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as well
as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application will
be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was open to
proposals from non-CoC Program funded organizations, the applicant must
state this fact in the response and provide the reason the CoC does not accept
proposals from organizations that have not previously received CoC Program
funding.
 (limit 2,000 characters)
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1. The CoC notifies the public that it is accepting project application proposals
from renewal and new applicants with an announcement and a copy of the RFP
on the CoC website and an email announcement delivered to hundreds of
people. The RFP for new projects clearly explains the format and points
awarded. The CoC holds a meeting for all applicants, new and renewals, with a
CoC 101 for new applicants following.
2. The CoC Board selects a Rating/Ranking Committee which scores and ranks
all renewal and new applications and selects one Bonus Project and one DV
Bonus Project. The CoC Board is called together for a vote if there is a question
of whether or not to reject or reduce a low scoring project. All applicants are
notified whether or not their application will be included in FY2019 CoC at least
15 days prior to the CoC Program Competition submission.
3. The CoC publicly announced the availability to apply for CoC funding on July
16, 2019.
4. The CoC ensures effective communication with individuals with disabilities
through collaborations with local agencies such as Louisiana Association of the
Blind and the Phillips Deaf Action Center, where interpreters and assistants can
be called as needed. Catholic Charities provides translation services for non-
English speaking individuals, and the CoC provides all documents in printed
form and electronic form for those who use adaptive computer monitors.
5. Not Applicable
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state, local,
private, other organizations, or program source the CoC included in the planning
and operation of projects that serve individuals experiencing homelessness,
families experiencing homelessness, unaccompanied youth experiencing
homelessness, persons who are fleeing domestic violence, or persons at risk of
homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning and

Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program No

Funding Collaboratives Not Applicable

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Service
Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and Service
Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG Program
recipients and subrecipients; and
 3. ensured local homelessness information is communicated and addressed in
the Consolidated Plan updates.
 (limit 2,000 characters)
1. Louisiana has a quarterly meeting of statewide CoC Directors. This group
consults with the State ESG recipient on planning and allocation of ESG funds.
The CoC also consults with the local jurisdiction in planning and allocation of
Federal Entitlement ESG funds.
2. The CoC HMIS Director of System Outcomes provides outcomes reporting
for all sub-recipients and assists the recipients with submission of the ESG
CAPER.
3. The CoC provides PIT and HIC data for Consolidated Plan updates. The CoC
Director also attends and provides verbal and written input at Consolidated Plan
public hearings.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area.

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.

 Applicants must indicate whether the CoC
ensured local homelessness information is

communicated to Consolidated Plan Jurisdictions
within its geographic area so it can be addressed

in Consolidated Plan updates.

Yes
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1C-3.  Addressing the Safety Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the CoC’s
emergency transfer plan, that prioritize safety and incorporate trauma-informed,
victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice for
housing and services while ensuring safety and confidentiality.
  (limit 2,000 characters)
1. The CoC has a workflow for housing projects that encounter participant
domestic violence and related violence issues. Most DV/sexual assault issues
among those experiencing homelessness are encountered at the HOPE
Connections homeless one-stop and on street outreach. Many times, a person
experiencing DV is interviewed through Coordinated Assessment, provides
information about the violence, and the offender is at the site with the survivor.
All one-stop staff is trained to call in licensed staff, who will then assist the
survivor to make decisions regarding safety and resources using Trauma
Informed Care. If the survivor agrees, staff will call Project Celebration, the
State Designated Regional DV provider, and arrange safe, confidential transfer
through a side entrance to an alternate location where housing arrangements
can be made.
2. All CoC funded PSH and RRH scattered site projects accept DV/sexual
assault survivors, are trained in Trauma Informed Care, privacy regarding data
in HMIS, and all housing projects are trained to refer to Project Celebration and
the Family Justice Center for services related to victim-centered services.

1C-3a. Training–Best Practices in Serving DV Survivors.

 Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in serving
survivors of domestic violence; and
 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving survivors of
domestic violence.
(limit 2,000 characters)
1. Each year, the CoC devotes the September CoC Membership Meeting to
information, safety policies, and workflow regarding serving survivors of
domestic violence, dating violence, sexual assault, stalking, and sex trafficking.
The annual meeting is led by the State Designated Regional DV Provider,
Project Celebration. All agencies related to DV services are asked to serve on a
Q&A Panel and be part of updating the workflow for the CoC. Additionally,
Project Celebration will provide Trauma Informed Care to all CoC and ESG
funded providers at an upcoming mandatory training.

2. Since Coordinated Assessment staff is more likely to encounter those
experiencing any of the above listed violence issues, they have annual training,
provided by the lead victim service provider in Trauma Informed Care and,
safety/training protocols in serving survivors of domestic violence, sexual
assault, and/or sex trafficking.
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1C-3b. Domestic Violence–Community Need Data.

 Applicants must describe how the CoC uses de-identified aggregate data from
a comparable database to assess the special needs related to domestic
violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)
The lead victim service provider uses a separate, comparable database to
HMIS to assess the special needs of this population. If Coordinated
Assessment or Street Outreach encounter a victim of domestic violence, dating
violence, sexual assault, or stalking; they assess the individual or family for
housing and other service needs and then make a referral to victim service
providers.

The CoC works with all victim service providers to obtain data for community
need and for numbers related to survivors who obtain permanent housing.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two PHAs
with which the CoC has a working relationship within the CoC’s geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing and
Housing Choice Voucher Program during FY
2018 who were experiencing homelessness

at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program

participants no longer needing
intensive supportive services,

e.g., Moving On

Shreveport Housing Authority 0.00% No No

Louisiana Housing Authority 19.49% Yes-Both No

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within the
CoC’s geographic area or the two PHAs the CoC has working relationships
with, to adopt a homeless admission preference–if the CoC only has one PHA
within its geographic area, applicants may respond for one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)
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1. The CoC has a good working relationship with our largest regional PHA, the
Shreveport Housing Authority, which also manages the Housing Authority of
Bossier City. The CoC Director has met with staff of the Shreveport Housing
Authority including the director. The CoC presented HUD materials, emailed a
Moving On PowerPoint Presentation, and tried to negotiate a Moving On
Strategy with the PHA, but they declined, citing that they already had a long
waiting list. The CoC will continue to try to negotiate a Moving On Strategy,
since the lines of communication are open.

The CoC works extensively with the Louisiana Statewide Housing Authority,
and the LHA has adopted a homeless admission preference.
2. Not Applicable

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

No

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all forms of
discrimination, such as discrimination based on any protected classes under the
Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.
(limit 2,000 characters)
The CoC annually dedicates a CoC Membership Meeting to Fair Housing and
Equal Access policies and procedures. The CoC hosts a panel which raises the
most frequently violated and/or controversial elements of both full documents.
Both full documents are printed and distributed to attendees. The CoC attempts
to work with and provide information to agencies one-on-one who are
suspected to be in violation of any Fair Housing or Equal Access rules
regardless of funding sources.

Additionally, the CoC has included an overview of the Fair Housing Act and the
Equal Access Rule into our Governance Charter, which is distributed to all CoC
members annually.

*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-discrimination
policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any protected
class under the Fair Housing Act?

Yes
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3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24 CFR
5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:
X

3. Engaged/educated local business leaders:

4. Implemented communitywide plans:

5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7.  Centralized or Coordinated Assessment System.  Attachment Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC geographic
area;
 2. demonstrate the coordinated entry system reaches people who are least
likely to apply for homelessness assistance in the absence of special outreach;
and
 3. demonstrate the assessment process prioritizes people most in need of
assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)
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1. The CoC serves the 7 most Northwest Parishes of Louisiana which surround
the Shreveport/Bossier City Metropolitan Area. Therefore, Coordinated
Assessment must cover a large rural area and mid-sized cities. There is a
Coordinated Assessment site at the HOPE Connections One-Stop. Assessment
Navigators conduct interviews onsite 7 days a week and at off-site locations
such as shelters, hospitals, jails, etc 5 days a week. The Street Outreach Team
conducts rural outreach one day a week, covering all rural parishes on a
monthly basis. Rural Outreach primarily builds relationships and provides
contact information for targeted sites in each parish so that the Street Outreach
can be called out to conduct Assessments when an individual or family
experiencing homelessness is identified.
2. The other 4 days a week, the Street Outreach Team visits places not meant
for human habitation within the Shreveport/Bossier City area to identify, build
relationships, and assess those who are the least likely to request assistance.
Day Shelter staff also runs weekly reports of participants to identify homeless
participants who have not been assessed. They attempt to build trust with those
persons in an effort to encourage them to be assessed.
3. The CoC utilizes a pre-screen generally on the same day the individual or
family presents for services. At least seven days after the initial pre-screen, the
VI-SPDAT is used to identify the level of vulnerability of those experiencing
unsheltered homelessness or currently staying in emergency shelter. Those
with the highest scores are prioritized for housing. Documentation of
homelessness can usually be obtained the same day or within a week.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the systems
of care listed to ensure persons who have resided in them longer than 90 days
are not discharged directly to the streets, emergency shelters, or other homeless
assistance programs.  Check all that apply (note that when "None:" is selected
no other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline, Applicant
Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would use to rank
projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the FY 2019
CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the decision, outside
of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Did not
reject or
reduce
any
project

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-snaps, at
least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and select
project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of population
served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, length of
time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a comparable
database and evaluated these projects on the degree they improve safety for the population served.

Yes
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1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.

 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered when
reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account when
reviewing and ranking projects.
(limit 2,000 characters)
1. When reviewing and ranking projects, the CoC considers the severity of
needs and vulnerabilities that contribute to the vulnerability score of each
individual or family that participates in coordinated entry which include
chronicity, length of time homeless, disabilities, little or no income, criminal
history, and victim of domestic violence, sexual assault, and/or human
trafficking.
2. The CoC Rating/Ranking Form includes the following scoring elements,
"Assessment score for newly entering participants indicates 95% at highest end
of PSH range." and, "Assessment score for newly entering participants
indicates 95% at highest end of RRH range."
This scoring element indicates whether or not projects are accepting the most
vulnerable participants referred from coordinated entry. It is assumed that 100%
of participants are referred from coordinated entry, however, that is a separate
scoring element.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the CoC
used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process; and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that includes
all project applications accepted and ranked or rejected–which HUD required
CoCs to post to their websites, or partners websites, at least 2 days before the
FY 2019 CoC Program Competition application submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated Application.

Public Posting of Objective Review and Ranking Process Public Posting of CoC Consolidated Application including:
CoC Application, CoC Priority Listing, Project Listings

1. Email
X

1. Email
X

2. Mail 2. Mail

3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television 4. Advertising on Radio or Television
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5. Social Media (Twitter, Facebook, etc.)
X

5. Social Media (Twitter, Facebook, etc.)
X

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was reallocated
between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 18%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or for
which there is less need; and
 5. describe how the CoC determined whether projects that were deemed low
performing would be reallocated.
(limit 2,000 characters)
1. The CoC written process for reallocation states that (a) projects that have
serious monitoring findings that remain unresolved after technical assistance is
offered will be considered for reallocation or (b)projects that are very low
performing in the CoC Application Rating process can be considered for
reallocation by the Rating/Ranking Committee. In either case, the CoC Board
must vote to reallocate all or part of a project.
2. The CoC Board approved the reallocation process.
3. The CoC reallocation process is included in the CoC Governance Charter,
which is given to all members annually and to new applicants who attend the
mandatory CoC 101 at the start of the CoC Competition. The reallocation
process is discussed during the CoC Competition meeting at the start of the
competition.
4. The CoC used the HUD Rating/Ranking Tool to identify low performing
and/or underutilized projects. The CoC staff works with projects that are
outdated or for which there is less need and assists them with planning to either
change the project or reallocate it themselves. If the project refuses to change
or reallocate, they are notified in advance that their project is at risk of
reallocation. The Rating/Ranking Committee uses performance, utilization,
participant needs, and local criteria data to determine if projects are low
performing and at risk of reallocation.
5. The CoC Board would vote to determine how the reallocated funds would be
used. One year the board voted to reallocate a small, low performing project,
and the funds were used to expand three high performing projects. Reallocated
funds have also been used to create a new project.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are included

on the CoC Priority Listing:

No

Applicant Name DUNS Number

This list contains no items
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018 CoC

Application and update the information if there
was a change.

WellSky / Service Point

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 277 18 259 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 52 0 52 100.00%

Rapid Re-Housing (RRH) beds 164 0 164 100.00%

Permanent Supportive Housing (PSH) beds 580 0 319 55.00%

Other Permanent Housing (OPH) beds 0 0 0
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2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project
Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99 percent
in question 2A-2., applicants must describe:
 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed coverage to
at least 85 percent.
(limit 2,000 characters)
1. The CoC's PSH bed utilization rate is low due to HUD VASH refusing to enter
data into HMIS. The CoC has met with the HUD VASH Director and the Director
of the VA Homeless Program to request that HMIS utilization, but they have
declined. They have agreed to allow the CoC to enter HUD VASH data on their
behalf.
2. The CoC Director of System Outcomes will enter HUD VASH data while
waiting until VA staff are required to enter HMIS data for HUD VASH units.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.
Applicants must enter the date the CoC

submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

04/29/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/28/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/29/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including methodology
or data quality methodology changes from 2018 to 2019, if applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)
Not Applicable

*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared Disaster.
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Applicants must select whether the CoC added
or removed emergency shelter, transitional

housing, or Safe-Haven inventory because of
funding specific to a Presidentially-declared

disaster, resulting in a change to the CoC’s 2019
sheltered PIT count.

No

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)
Not Applicable

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:
Indicate whether the CoC implemented specific

measures to identify youth experiencing
homelessness in their 2019 PIT count.

Yes

2B-6a.  PIT Count–Involving Youth in Implementation.

 Applicants must describe how the CoC engaged stakeholders serving youth
experiencing homelessness to:
 1. plan the 2019 PIT count;
 2. select locations where youth experiencing homelessness are most likely to
be identified; and
 3. involve youth in counting during the 2019 PIT count.
(limit 2,000 characters)
1. The CoC engaged several youth service providers, the Department of
Children and Family Service, and the two largest school districts to assist with
planning of the PIT Count and train them on which youth meet the definition of
homelessness.
2. The CoC asked the above providers to provide information on locations
where youth that met the HUD definition of youth homelessness could most
likely be found. Some providers allowed the PIT Surveys to be conducted at
their sites.
3. The CoC did not involve youth in counting during the 2019 PIT count.
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2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT count
to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)
1. For the PIT count, the CoC conducted street outreach from 5 am to 8 pm at
all locations not meant for human habitation known to be currently or formerly
inhabited by individuals/families. Additionally, the PIT count was conducted at
locations known to be visited by those experiencing unsheltered homelessness
such as the soup kitchen, homeless one-stop, libraries, downtown areas, day
shelters, etc. During the data entry/cleanup process, each individual/family that
identified as chronically homeless was searched in the HMIS system for any
documentation that would verify chronic homeless status. Additionally, a team
of providers who specifically serve those on the streets was assembled to go
through the names of every person who identified as homeless/chronically
homeless to ensure validity of the claim.
2. The CoC rarely locates unsheltered families with children experiencing
homelessness in our region, however, we conducted special outreach at places
where such families might present such as the soup kitchen afternoon meal,
working with the local school districts, etc. All emergency shelters that serve
families participated fully in the count.
3. The VA Homeless Program staff participated in the PIT count specifically to
assist with locating unsheltered veterans. In the data entry/cleanup process, the
VA staff also reviewed the names of all persons identifying as Veterans in order
to ensure the accuracy of that information.
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3A. Continuum of Care (CoC) System Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 1,090

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the CoC
uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk of
becoming homeless; and
 3. provide the name of the organization or position title that is responsible for
overseeing the CoC’s strategy to reduce the number of individuals and families
experiencing homelessness for the first time.
(limit 2,000 characters)
1. The CoC did have a slight reduction in those experiencing homelessness for
the first time. Those most likely to become homeless for the first time  present
for assistance are four times as likely to be unaccompanied adults and twice as
likely to be black males.
2. Since it is difficult to determine who will actually become homeless and there
is very little homeless prevention funding, the vulnerability score is carefully
considered. Income, criminal history, history of domestic or sexual violence, sex
trafficking, etc are considered using a local screening tool based on the VI-
SPDAT.
3. The CoC Board Homeless Prevention Network is responsible for the CoC's
strategy to determine vulnerability for individuals and families at risk of
homelessness.
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*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

71

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals and
persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is responsible for
overseeing the CoC’s strategy to reduce the length of time individuals and
families remain homeless.
(limit 2,000 characters)
1. The CoC length of time homeless decreased slightly. The CoC has tried to
better utilize public and subsidized housing for those who score low on the VI-
SPDAT and need minimal supportive services. The CoC projects are also
increasing use of Moving On Strategies to open up PSH and RRH units for
those who score in more vulnerable ranges.
2. The CoC uses Coordinated Assessment interviews, the VI-SPDAT, and
HMIS data to determine the length of time homeless. Those with the longest
lengths of time homeless, along with other vulnerability criteria, are prioritized
into housing first.
3. The CoC Coordinated Entry Project, which is operated by the CoC
Collaborative Applicant HOPE Connections, along with the CoC Director of
System Outcomes, are responsible for overseeing strategies to reduce the
length of time individuals and families remain homeless.

*3A-3.  Successful Permanent Housing Placement and Retention as Reported in
HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, and rapid
rehousing that exit to permanent housing destinations as reported in HDX.

32%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid rehousing, that
retain their permanent housing or exit to permanent housing destinations as reported in HDX.

89%
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3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
 1. describe the CoC’s strategy to increase the rate at which individuals and
persons in families in emergency shelter, safe havens, transitional housing and
rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for overseeing the
CoC’s strategy to increase the rate at which individuals and persons in families
in emergency shelter, safe havens, transitional housing and rapid rehousing exit
to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals and
persons in families in permanent housing projects, other than rapid rehousing,
retain their permanent housing or exit to permanent housing destinations; and
 4. provide the organization name or position title responsible for overseeing the
CoC’s strategy to increase the rate at which individuals and persons in families
in permanent housing projects, other than rapid rehousing, retain their
permanent housing or exit to permanent housing destinations.
(limit 2,000 characters)
1. The CoC strategy to increase the rate of permanent housing placement from
ES, SH, and TH includes Coordinated Assessment intakes within 3 days of
entry, assisting participants with applications for mainstream services, and
creating a relationship with the Street Outreach Team in the the event the
participants cannot remain in shelter past the 7-days of free shelter.
For RRH, projects are trained that case management must focus on
employment, income, budgeting, and selecting affordable housing options to
increase the rate of exiting to permanent housing destinations.
2. Members of the Housing Placement Meeting, which includes Coordinated
Assessment Staff, are responsible for the strategies to increase the rate of
individuals and families exiting into permanent housing.
3. The CoC strategy to increase the rate at which individuals and families
maintain their permanent housing and exit to permanent housing includes
providing case management that focuses on strategies to follow lease
guidelines, using motivational interviewing to encourage positive behavioral
health choices, and employment/income/benefits increases. Additionally, as
soon as participants no longer need case management, projects are learning to
assist them in finding affordable and/or subsidized housing.
Prior to involuntary eviction, projects are required to bring the names of
participants to the Housing Placement Meeting members. There, members from
other agencies can help problem solve and/or move participants to a project
that can better serve their needs.
4. Members of the Housing Placement Meeting, which includes staff from all
permanent housing projects, are responsible for the strategies to increase the
rate of individuals and families maintaining their housing or exiting into
permanent housing.

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:
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Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as reported in
HDX.

11%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as reported in
HDX.

15%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals and
persons in families who return to homelessness;
 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is responsible for
overseeing the CoC’s strategy to reduce the rate individuals and persons in
families return to homelessness.
(limit 2,000 characters)
1. The CoC uses HMIS entries from emergency shelters, safe havens, street
outreach, and coordinated assessment to identify individuals and families who
return to homelessness.
2. The CoC trains projects that case management must focus on motivational
interviewing that assists participants with access to behavioral healthcare,
assisting with access to employment/education/mainstream benefits, and
assists participant understanding of lease terms/violations that could result in
eviction. These are long-lasting skills that could prevent the reoccurrence of
homelessness even if the participant has moved on to permanent housing
without supports.
2) The CoC provides monthly training that empower agency staff with the tools
that will positively impact the relationship between participants and staff
member. We continue to make successfully connections with key community
partners such as mental health providers, career building and money
management classes, and local Public Housing Authority and landlords.  These
partnerships allow for those common factors to be assessed and giving the
proper attention prior to an individual or persons in families having the need to
return to homelessness.
3)The CoC's Housing Placement Meeting members are responsible for the
strategies to reduce the rate of individuals and families returning to
homelessness.

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing, rapid
rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as reported in HDX.

8%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing, rapid
rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry to exit as reported
in HDX.

12%
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3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment organizations to
help individuals and families increase their cash income; and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from employment.
(limit 2,000 characters)
1. The CoC will bring together existing partners such as Goodwill Industries,
Southern University, Bossier Parish Community College, and Louisiana Rehab
Services to create an increased focus and importance on creating employment
opportunities for those at risk of or experiencing homelessness.
2. The CoC will increase access to employment by (a.) hiring an employment
navigator at the homeless one-stop specifically to connect clients with education
and employment opportunities and (b.) bringing employers and employment
opportunities together at the homeless one-stop to create an atmosphere where
seeking employment is part of the housing/coordinated assessment process
where appropriate.
3. The CoC will create partnerships with the Workforce Development
Commission, Louisiana Rehabilitation Services, and the WIA Board to create
opportunities for individuals and families to increase cash income through
assisted employment.
4. The CoC Board Education/Employment/Benefits Network is responsible for
overseeing the strategies to increase jobs and income from employment.

3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment cash
sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.
1. The CoC strategy to increase non-employment cash income is to increase
opportunities for all individuals and families to apply for every mainstream
benefit for which they are eligible including SSI, SSDI, and Social Security
entitlement benefits.
2. The CoC Homeless One-Stop has a SOAR trained representative to assist
those who are disabled and homeless to be fast-tracked for SSI/SSDI.
Additionally, project staff are trained to identify participants who may be eligible
for SSI/SSDI and Social Security entitlement benefits and to assist them with
access to application for these benefits.
3. The CoC Board Education/Employment/Benefits Network is responsible for
overseeing the strategies to increase non-employment cash income.
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3A-5c.  Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with private
employers and private employment organizations, such as holding job fairs,
outreach to employers, and partnering with staffing agencies; and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further their
recovery and well-being.
(limit 2,000 characters)
1. The CoC will further promote partnerships and access to employment
opportunities for private employment by creating signed agreements with
private employers and staffing agencies, holding job fairs, hiring an Employment
Navigator in Coordinated Assessment, and reaching out to potential employers
in the region.
2. The CoC is working with Goodwill Industries, Kelly Services, Southern
University, Bossier Parish Community College, Louisiana Rehabilitation
Services, and the WIA Board who all provide education and training, on-the-job
training, internships, and employment opportunities for PSH participants.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

 Applicants must select all the steps the CoC has taken to promote employment,
volunteerism and community service among people experiencing homelessness
in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with education and
job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing homelessness (e.g.,
townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain stability in
permanent housing.

3A-6. System Performance Measures Data–HDX
Submission Date

 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)

05/31/2019
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History
X

5. Bad credit or rental history

6. Head of Household with Mental/Physical Disability
X

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: Northwest LA CoC LA-502 COC_REG_2019_170653

FY2019 CoC Application Page 31 07/17/2023



3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families with
children within 30 days of becoming homeless that addresses both housing and
service needs;
 2. describe how the CoC addresses both housing and service needs to ensure
families with children successfully maintain their housing once assistance ends;
and
 3. provide the organization name or position title responsible for overseeing the
CoC’s strategy to rapidly rehouse families with children within 30 days of them
becoming homeless.
(limit 2,000 characters)
1. The CoC is rarely able to locate unsheltered families with children, which
enables Coordinated Assessment Staff to always find emergency shelter the
same day a family with children is identified. Because of the comparatively low
number of families with children, agencies providing RRH and PSH are always
able to locate housing with needed services for those who qualify within 30-45
days.
2. The CoC trains family providers that case management must focus on
accessing mainstream resources, employment, and budgeting in order for the
family to maintain housing after assistance ends. The CoC also encourages
providers to help families choose housing that will be affordable to them after
assistance ends.
3. There is a Housing Placement Committee specifically for families with
children. The HPC is facilitated by CoC Staff, but the responsible agencies are
RRH Providers: Easter Seals Louisiana, Providence House (ESG), and
Salvation Army (ESG). There are also PSH units for families with children who
score in the more vulnerable range provided by Community Support Programs,
Easter Seals Louisiana, and Housing Authority of Bossier City. Ultimately, the
CoC Board Family/Youth Housing and Services Network is responsible for this
strategy.

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is taking to
ensure providers (including emergency shelter, transitional housing, and
permanent housing (PSH and RRH)) within the CoC adhere to antidiscrimination
policies by not denying admission to or separating any family members from
other members of their family or caregivers based on any protected classes
under the Fair Housing Act, and consistent with 24 CFR 5.105(a)(2) – Equal
Access to HUD-Assisted or -Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
X
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4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that might be
out of compliance and has taken steps to work directly with those facilities to come into compliance. X

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing Needs.

 Applicants must indicate whether the CoC’s strategy to address the unique
needs of unaccompanied youth experiencing homelessness who are 24 years of
age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation Yes

3. LGBT youth homelessness Yes

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement No

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth housing
and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current strategy
to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

2. Number of Previous Homeless Episodes
X

3. Unsheltered Homelessness
X

4. Criminal History
X

5. Bad Credit or Rental History

3B-1d. Youth Experiencing Homelessness–Housing and Services Strategies.

 Applicants must describe how the CoC increased availability of housing and
services for:
  1. all youth experiencing homelessness, including creating new youth-focused
projects or modifying current projects to be more youth-specific or youth-
inclusive; and
 2. youth experiencing unsheltered homelessness including creating new youth-
focused projects or modifying current projects to be more youth-specific or
youth-inclusive.
(limit 3,000 characters)
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1. For the FY2019 CoC Competition submission, the CoC engaged an existing
provider to reallocate $200,000 of an existing PSH project to create a new 10
unit project that is youth specific. The provider that is making this change has
extensive history in serving youth in various capacities. Additionally, the Bonus
Project Expansion Project included in this submission has set aside four
additional units for youth, and the agency selected for the Bonus Project has
already housed several youth in the PSH project they wish to expand.
2. The new youth projects will prioritize youth experiencing unsheltered
homelessness but will serve all youth experiencing homelessness. The project
that has requested a Bonus Project Expansion already prioritized unsheltered
persons into the project, and they will partner with the other new project utilizing
the Youth VI-SPDAT to ensure that the most vulnerable youth are placed. All
youth housing will prioritize victims of domestic violence, sexual assault, or sex
trafficking; LGBTQ; those aging out of foster care; and those with multiple
episodes of homelessness.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for youth
experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of both
strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate way to
determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)
1. The CoC has ranked the new reallocated youth project number three in the
Project Priority Listing, ensuring that new youth units will be added. We will
measure the increased units and a reduction in youth homelessness on the
2021 PIT and HIC.
2. The CoC will measure the effectiveness of adding new youth units and
ensuring that they prioritize youth experiencing unsheltered homelessness
during 2021 CoC monitoring, during the 2021 CoC application process, and by
a reduction in youth experiencing homelessness in the 2021 PIT count. The
CoC will ensure that all persons utilizing the project meet HUD's definition of
youth, and that youth are prioritized using the Youth VI-SPDAT.
3. The CoC always uses need and performance data to measure effectiveness
of project, and the youth projects will be no exception.
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3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
(limit 2,000 characters)
1. Formal partnerships (MOUs) with youth education providers, McKinney-
Vento programs, and/or school districts are required for all projects that serve
families with children, including Coordinated Assessment, as part of the CoC
Governance Charter.
2. The CoC collaborates with youth education providers, McKinney-Vento
programs, and/or school districts through their attendance at CoC Meetings,
service on the CoC Board of Directors, PIT participation, and participation on
the CoC Board Education/Employment/Benefits Network.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to inform
individuals and families who become homeless of their eligibility for education
services.
(limit 2,000 characters)
The CoC Governance Charter States the following:

Projects that serve school age children or youth, including Coordinated
Assessment, must have a signed MOU or agreement with the local school
board homeless program ensuring that all school age children or youth are
connected as quickly as possible with a Homeless Program Liaison to ensure
that children are able to access all of the things needed to attend the most
appropriate school including transportation.

Additionally, families with children or youth must be informed of their eligibility
for additional homeless educational services.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types of
agreements with listed providers of early childhood services and supports and
may add other providers not listed.
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MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No No

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 years No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.
Applicant must indicate whether the CoC uses an

active list or by-name list to identify all veterans
experiencing homelessness in the CoC.

Yes

3B-2a. VA Coordination–Ending Veterans Homelessness.
Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded programs
to achieve the benchmarks and criteria for ending

veteran homelessness.

Yes

3B-2b. Housing First for Veterans.
Applicants must indicate whether the CoC has

sufficient resources to ensure each veteran
experiencing homelessness is assisted to quickly

move into permanent housing using a Housing
First approach.

Yes

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
 1. select all that apply to indicate the findings from the CoC’s Racial Disparity
Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.
X
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3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.
X

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

3B-3a.  Addressing Racial Disparities.

 Applicants must select all that apply to indicate the CoC’s strategy to address
any racial disparities identified in its Racial Disparities Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the CoC.
X

2. The CoC has identified the cause(s) of racial disparities in their homeless system.
X

3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.

6:  The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing Mainstream
Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether the
CoC assists persons experiencing homelessness with enrolling in health
insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Enrollment Assist with Utilization
of Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)
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4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g., Food
Stamps, SSI, TANF, substance abuse programs) within the geographic area;
 2. describe how the CoC disseminates the availability of mainstream resources
and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with healthcare
organizations to assist program participants with enrolling in health insurance;
4. describe how the CoC provides assistance with the effective utilization of
Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible for
overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)
1. Representatives trained to assist any individual or family with applications for
Food Stamps, Medicaid, SSI/SSDI, and a variety of behavioral health/medical
providers attend each monthly CoC Meeting. Therefore, everyone who attends
CoC Meetings has working relationships with these representatives.
Additionally, the CoC Information & Referral Navigator at the One-Stop
maintains an ever changing list of available mainstream resources and where
assistance can be accessed for those program staff in rural areas who call for
information. The Street Outreach Team also has this information on hand to
disseminate as they conduct rural outreach to all seven parishes in the region.
2) Providers are reminded at every CoC Meeting that most mainstream
resources can be accessed at the One-Stop and at various locations in the
region. CoC leadership feel that this serves as incentive for projects to utilize
Coordinated Assessment.
3. St. Luke's Mobile Medical, MLK Healthcare, and David Raines Medical
Center all provide services at the CoC One-Stop in a medical suite. They
ensure that each participant has applied for Medicaid, Medicare, and/or private
insurance. Therefore, all projects that participate in Coordinated Entry are
accepting participants that have already been screened and applied for
healthcare insurance.
4. The CoC Information & Referral Navigator maintains updated lists of
Medicaid/Medicare providers and has medical providers on-site to assist with
selection. The CoC also assists with connecting qualifying participants to
Medicaid case management along with subsidized housing when appropriate.
There are two large agencies in the CoC who provide Medicaid case
management.
5. The CoC Board Medical/Dental Network is responsible for ensuring access to
Medicaid/Medicare medical and dental services. The CoC Board
Education/Employment/Benefits Network is responsible for the CoC strategy for
accessing mainstream benefits.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:
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1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and Transitional
Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

13

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and Transitional
Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that reported that they are
lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

13

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC Priority
Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing rapid placement

and stabilization to permanent housing.

100%

4A-3. Street Outreach.

  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it uses to
ensure all persons experiencing unsheltered homelessness are identified and
engaged;
 2. state whether the CoC’s Street Outreach covers 100 percent of the CoC’s
geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons experiencing
homelessness who are least likely to request assistance.
(limit 2,000 characters)
1. The CoC Street Outreach Team is PATH funded, operated out of the
Homeless One-Stop, and employs two full time Outreach Navigators who use a
truck to locate people living in homeless camps, abandoned buildings, and
anywhere else not meant for human habitation. They use information from other
clients, law enforcement, revisiting old camps, and information provided by the
community to locate participants. They engage participants with repeated visits.
These efforts are specifically designed to help participants obtain housing and
behavioral health services.
2)The Street Outreach Team covers 100% of the CoC's seven parish region.
They conduct Rural Outreach one day a week, which is primarily creating
relationships at targeted locations in all seven parishes and providing
information about services that can be provided if a person/family experiencing
homelessness is identified. The Outreach Team is able to travel to any
identified person/family experiencing rural homelessness when called to provide
assessment services and assist with identifying emergency housing and
services.
3)Street Outreach is conducted four days a week, with one of those being Rural
Outreach Day. The other day is partially spent on data entry and partially spent
in the Day Shelter engaging with participants (Inreach).
4)The Street Outreach Team goes out at 5:30 am two mornings a week to
locate people living in cars, abandoned buildings, and encampments who may
try to avoid other assistance providers. The Street Outreach Team is annually
trained and has extensive experience identifying those with suspected mental
illness and/or substance abuse issues. Additionally, they utilize collaborative
agencies to better communicate with those with other disabilities. Catholic
Charities assists with translation for those non-English speaking clients, the
Deaf Action Center assists with signing services, and the Louisiana Association
of the Blind assists with assessing those who are blind.
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4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count (HIC)
for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 172 164 -8

4A-5.  Rehabilitation/Construction Costs–New
Projects.

 Applicants must indicate whether any new
project application the CoC ranked and submitted

in its CoC Priority Listing in the FY 2019 CoC
Program Competition is requesting $200,000 or

more in funding for housing rehabilitation or new
construction.

No

4A-6. Projects Serving Homeless under Other
Federal Statutes.

 Applicants must indicate whether the CoC is
requesting to designate one or more of its SSO
or TH projects to serve families with children or
youth defined as homeless under other federal

statutes.

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes FY2019 CoC Compet... 09/27/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No PHA Administrativ... 09/25/2019

1C-7. Centralized or
Coordinated Assessment
System.

Yes CE Assessment Tool 09/06/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes Projects Accepted... 09/12/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes Project Rejected/... 09/12/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes Local Competition... 09/05/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes Local Competition... 09/27/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes Consolidated Appl... 09/27/2019

3A. Written Agreement with
Local Education or Training
Organization.

No

3A. Written Agreement with
State or Local Workforce
Development Board.

No

3B-3. Summary of Racial
Disparity Assessment.

Yes Racial Disparity ... 09/25/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No

Other No
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Other No
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Attachment Details

Document Description: FY2019 CoC Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Administrative Plan Preference

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: Projects Accepted Notification

Attachment Details
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Document Description: Project Rejected/Reduced Notification

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Public Announcement

Attachment Details

Document Description: Consolidated Application

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/16/2019

1B. Engagement 09/27/2019

1C. Coordination 09/27/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/27/2019

1F. DV Bonus No Input Required

2A. HMIS Implementation 09/27/2019

2B. PIT Count 09/27/2019

3A. System Performance 09/27/2019

3B. Performance and Strategic Planning 09/27/2019

4A. Mainstream Benefits and Additional Policies 09/27/2019

4B. Attachments 09/27/2019
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Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 478 349 375 292

Emergency Shelter Total 301 228 256 190

Safe Haven Total 31 19 19 0

Transitional Housing Total 81 55 56 42

Total Sheltered Count 413 302 331 232

Total Unsheltered Count 65 47 44 60

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 17 31 55 43

Sheltered Count of Chronically Homeless 
Persons 7 8 35 14

Unsheltered Count of Chronically Homeless 
Persons 10 23 20 29

2019 HDX Competition Report
PIT Count Data for  LA-502 - Shreveport, Bossier/Northwest Louisiana CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

38 33 32 28

Sheltered Count of Homeless Households with 
Children 38 33 32 28

Unsheltered Count of Homeless Households 
with Children 0 0 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 162 105 83 100 84

Sheltered Count of Homeless Veterans 122 105 82 98 79

Unsheltered Count of Homeless Veterans 40 0 1 2 5

2019 HDX Competition Report
PIT Count Data for  LA-502 - Shreveport, Bossier/Northwest Louisiana CoC 

9/27/2019 8:19:57 PM 2



HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 277 18 259 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 52 0 52 100.00%

Rapid Re-Housing (RRH) Beds 164 0 164 100.00%

Permanent Supportive Housing (PSH) 
Beds 580 0 319 55.00%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 1,073 18 794 75.26%

HIC Data for  LA-502 - Shreveport, Bossier/Northwest Louisiana CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

269 467 265 246

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 48 48 42 44

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 261 209 172 164

HIC Data for  LA-502 - Shreveport, Bossier/Northwest Louisiana CoC 
2019 HDX Competition Report
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Summary Report for  LA-502 - Shreveport, Bossier/Northwest Louisiana CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 1632 1255 60 55 -5 16 21 5

1.2  Persons in ES, SH, and TH 1722 1351 76 71 -5 20 27 7

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 1605 1216 174 117 -57 46 35 -11

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

1703 1304 189 129 -60 58 41 -17

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 42 6 14% 3 7% 7 17% 16 38%

Exit was from ES 269 25 9% 15 6% 18 7% 58 22%

Exit was from TH 71 16 23% 7 10% 5 7% 28 39%

Exit was from SH 8 4 50% 0 0% 0 0% 4 50%

Exit was from PH 301 23 8% 5 2% 20 7% 48 16%

TOTAL Returns to 
Homelessness 691 74 11% 30 4% 50 7% 154 22%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 349 375 26

Emergency Shelter Total 228 256 28

Safe Haven Total 19 19 0

Transitional Housing Total 55 56 1

Total Sheltered Count 302 331 29

Unsheltered Count 47 44 -3

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 1722 1473 -249

Emergency Shelter Total 1582 1371 -211

Safe Haven Total 78 0 -78

Transitional Housing Total 135 134 -1

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report

9/27/2019 8:19:57 PM 8



Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 126 181 55

Number of adults with increased earned income 9 15 6

Percentage of adults who increased earned income 7% 8% 1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 126 181 55

Number of adults with increased non-employment cash income 23 41 18

Percentage of adults who increased non-employment cash income 18% 23% 5%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 126 181 55

Number of adults with increased total income 29 48 19

Percentage of adults who increased total income 23% 27% 4%

FY2018  - Performance Measurement Module (Sys PM)
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 162 128 -34

Number of adults who exited with increased earned income 22 10 -12

Percentage of adults who increased earned income 14% 8% -6%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 162 128 -34

Number of adults who exited with increased non-employment cash 
income 22 15 -7

Percentage of adults who increased non-employment cash income 14% 12% -2%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 162 128 -34

Number of adults who exited with increased total income 42 23 -19

Percentage of adults who increased total income 26% 18% -8%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 1491 1288 -203

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 308 296 -12

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1183 992 -191

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1803 1508 -295

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 447 418 -29

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1356 1090 -266

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report

9/27/2019 8:19:57 PM 11



Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 215 132 -83

Of persons above, those who exited to temporary & some institutional 
destinations 7 5 -2

Of the persons above, those who exited to permanent housing 
destinations 90 45 -45

% Successful exits 45% 38% -7%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 1457 1347 -110

Of the persons above, those who exited to permanent housing 
destinations 420 433 13

% Successful exits 29% 32% 3%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 286 258 -28

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 271 230 -41

% Successful exits/retention 95% 89% -6%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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LA-502 - Shreveport, Bossier/Northwest Louisiana CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 439 399 333 323 87 105 73 61 350 374 483 541 138 261 209 172

2. Number of HMIS 
Beds 315 383 244 251 82 105 73 61 263 374 483 305 0 261 209 172

3. HMIS 
Participation Rate 
from HIC ( % )

71.75 95.99 73.27 77.71 94.25 100.00 100.00 100.00 75.14 100.00 100.00 56.38 0.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

1658 1510 968 1409 177 182 90 116 383 342 314 347 173 496 84 241

5. Total Leavers 
(HMIS) 1496 1342 791 1011 114 122 45 74 119 85 38 78 143 384 62 162

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

73 81 72 370 8 8 3 2 20 8 6 10 2 17 29 91

7. Destination Error 
Rate (%) 4.88 6.04 9.10 36.60 7.02 6.56 6.67 2.70 16.81 9.41 15.79 12.82 1.40 4.43 46.77 56.17

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/28/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/29/2019 Yes

2019 HIC Count Submittal Date 4/29/2019 Yes

2018 System PM Submittal Date 5/31/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  LA-502 - Shreveport, Bossier/Northwest 
Louisiana CoC 
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Welcome to the SPDAT Line of Products
The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for 
over a decade, before being released to the public in 2010.  Since its initial release, the use of the SPDAT 
has been expanding exponentially and is now used in over one thousand communities across the United 
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT, 
customized for specific client groups or types of users.  With the release of SPDAT V4, there have been 
more current versions of SPDAT products than ever before.

VI-SPDAT Series
The Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a 
pre-screening tool for communities that are very busy and do not have the resources to conduct a full 
SPDAT assessment for every client.  It was made in collaboration with Community Solutions, creators of 
the Vulnerability Index, as a brief survey that can be conducted to quickly determine whether a client has 
high, moderate, or low acuity.  The use of this survey can help prioritize which clients should be given a 
full SPDAT assessment first.  Because it is a self-reported survey, no special training is required to use the 
VI-SPDAT.

Current versions available:
• VI-SPDAT V 2.0 for Individuals
• VI-SPDAT V 2.0 for Families
• VI-SPDAT V 1.0 for Youth

All versions are available online at 

www.orgcode.com/products/vi-spdat/

SPDAT Series
The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-
line workers at agencies that work with homeless clients to prioritize which of those clients should receive 
assistance first.  The SPDAT tools are also designed to help guide case management and improve housing 
stability outcomes.  They provide an in-depth assessment that relies on the assessor’s ability to interpret 
responses and corroborate those with evidence.  As a result, this tool may only be used by those who have 
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
• SPDAT V 4.0 for Individuals
• SPDAT V 2.0 for Families
• SPDAT V 1.0 for Youth

Information about all versions is available online at 

www.orgcode.com/products/spdat/
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SPDAT Training Series
To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required.  We provide training on 
a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many 
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-
ferent computers to be logged into the training at one time.  We also offer online courses for individuals 
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients – and more!

Current SPDAT training available:
• Level 0 SPDAT Training: VI-SPDAT for Frontline Workers
• Level 1 SPDAT Training: SPDAT for Frontline Workers
• Level 2 SPDAT Training: SPDAT for Supervisors
• Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
• Excellence in Housing-Based Case Management
• Coordinated Access & Common Assessment
• Motivational Interviewing
• Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http://www.orgcode.com/product-category/training/spdat/
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Administration
Interviewer’s Name

                                                                      

Agency

                                                                      

 ¨ Team
 ¨ Staff
 ¨ Volunteer

Survey Date

DD/MM/YYYY          /       /            

Survey Time

         

Survey Location

                                                                      

Opening Script
Every assessor in your community regardless of organization completing the VI-SPDAT should use the 
same introductory script. In that script you should highlight the following information:

• the name of the assessor and their affiliation (organization that employs them, volunteer as part of a 
Point in Time Count, etc.)

• the purpose of the VI-SPDAT being completed
• that it usually takes less than 7 minutes to complete
• that only “Yes,” “No,” or one-word answers are being sought
• that any question can be skipped or refused
• where the information is going to be stored
• that if the participant does not understand a question or the assessor does not understand the ques-

tion that clarification can be provided
• the importance of relaying accurate information to the assessor and not feeling that there is a correct 

or preferred answer that they need to provide, nor information they need to conceal

Basic Information
First Name

                                                                                                                  

Nickname

                                                                                                                  

 Last Name

                                                                                                                  

In what language do you feel best able to express yourself?                                                                             

Date of Birth Age Social Security Number Consent to participate

DD/MM/YYYY          /       /                                                                           ¨ Yes  ¨ No

IF THE PERSON IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.
SCORE:
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A. History of Housing and Homelessness
1. Where do you sleep most frequently? (check one)  ¨ Shelters

 ¨ Transitional Housing
 ¨ Safe Haven
 ¨ Outdoors
 ¨ Other (specify):
                                    
 ¨ Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, 
OR “SAFE HAVEN”, THEN SCORE 1.

SCORE:

2. How long has it been since you lived in permanent stable 
housing?

                      ¨ Refused 

3. In the last three years, how many times have you been 
homeless?

                      ¨ Refused 

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, 
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

SCORE:

B. Risks
4. In the past six months, how many times have you...

a) Received health care at an emergency department/room?                       ¨ Refused

b) Taken an ambulance to the hospital?                       ¨ Refused 

c) Been hospitalized as an inpatient?                       ¨ Refused 

d) Used a crisis service, including sexual assault crisis, mental 
health crisis, family/intimate violence, distress centers and 
suicide prevention hotlines?

                      ¨ Refused 

e) Talked to police because you witnessed a crime, were the victim 
of a crime, or the alleged perpetrator of a crime or because the 
police told you that you must move along?

                      ¨ Refused 

f) Stayed one or more nights in a holding cell, jail or prison, whether 
that was a short-term stay like the drunk tank, a longer stay for a 
more serious offence, or anything in between?

                      ¨ Refused 

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR 
EMERGENCY SERVICE USE.

SCORE:

5. Have you been attacked or beaten up since you’ve become 
homeless?

 ¨ Y  ¨ N  ¨ Refused

6. Have you threatened to or tried to harm yourself or anyone 
else in the last year?

 ¨ Y  ¨ N  ¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:
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7. Do you have any legal stuff going on right now that may result 
in you being locked up, having to pay fines, or that make it 
more difficult to rent a place to live?

 ¨ Y  ¨ N  ¨ Refused

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

8. Does anybody force or trick you to do things that you do not 
want to do?

 ¨ Y  ¨ N  ¨ Refused

9. Do you ever do things that may be considered to be risky 
like exchange sex for money, run drugs for someone, have 
unprotected sex with someone you don’t know, share a 
needle, or anything like that?

 ¨ Y  ¨ N  ¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
SCORE:

C. Socialization & Daily Functioning
10. Is there any person, past landlord, business, bookie, dealer, 

or government group like the IRS that thinks you owe them 
money?

 ¨ Y  ¨ N  ¨ Refused

11. Do you get any money from the government, a pension, 
an inheritance, working under the table, a regular job, or 
anything like that?

 ¨ Y  ¨ N  ¨ Refused

IF “YES” TO QUESTION 10 OR “NO” TO QUESTION 11, THEN SCORE 1 FOR MONEY 
MANAGEMENT.

SCORE:

12. Do you have planned activities, other than just surviving, that 
make you feel happy and fulfilled?

 ¨ Y  ¨ N  ¨ Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

13. Are you currently able to take care of basic needs like bathing, 
changing clothes, using a restroom, getting food and clean 
water and other things like that?

 ¨ Y  ¨ N  ¨ Refused

IF “NO,” THEN SCORE 1 FOR SELF-CARE.
SCORE:

14. Is your current homelessness in any way caused by a 
relationship that broke down, an unhealthy or abusive 
relationship, or because family or friends caused you to 
become evicted?

 ¨ Y  ¨ N  ¨ Refused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:
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D. Wellness
15. Have you ever had to leave an apartment, shelter program, or 

other place you were staying because of your physical health?
 ¨ Y  ¨ N  ¨ Refused

16. Do you have any chronic health issues with your liver, kidneys, 
stomach, lungs or heart?

 ¨ Y  ¨ N  ¨ Refused

17. If there was space available in a program that specifically 
assists people that live with HIV or AIDS, would that be of 
interest to you?

 ¨ Y  ¨ N  ¨ Refused

18. Do you have any physical disabilities that would limit the type 
of housing you could access, or would make it hard to live 
independently because you’d need help?

 ¨ Y  ¨ N  ¨ Refused

19. When you are sick or not feeling well, do you avoid getting 
help?

 ¨ Y  ¨ N  ¨ Refused

20. FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant?  ¨ Y  ¨ N  ¨ N/A or 
Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:

21. Has your drinking or drug use led you to being kicked out of 
an apartment or program where you were staying in the past?

 ¨ Y  ¨ N  ¨ Refused

22. Will drinking or drug use make it difficult for you to stay 
housed or afford your housing?

 ¨ Y  ¨ N  ¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

23. Have you ever had trouble maintaining your housing, or been kicked out of an 
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern?  ¨ Y  ¨ N  ¨ Refused

b) A past head injury?  ¨ Y  ¨ N  ¨ Refused

c) A learning disability, developmental disability, or other 
impairment?

 ¨ Y  ¨ N  ¨ Refused

24. Do you have any mental health or brain issues that would 
make it hard for you to live independently because you’d need 
help?

 ¨ Y  ¨ N  ¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1 
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

SCORE:
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25. Are there any medications that a doctor said you should be 
taking that, for whatever reason, you are not taking?

 ¨ Y  ¨ N  ¨ Refused

26. Are there any medications like painkillers that you don’t 
take the way the doctor prescribed or where you sell the 
medication?

 ¨ Y  ¨ N  ¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

27. YES OR NO: Has your current period of homelessness 
been caused by an experience of emotional, physical, 
psychological, sexual, or other type of abuse, or by any other 
trauma you have experienced?

 ¨ Y  ¨ N  ¨ Refused

IF “YES”, SCORE 1 FOR ABUSE AND TRAUMA.
SCORE:

Scoring Summary
DOMAIN SUBTOTAL RESULTS

PRE-SURVEY /1 Score: Recommendation:

0-3: no housing intervention

4-7: an assessment for Rapid 
Re-Housing

8+: an assessment for Permanent 
Supportive Housing/Housing First

A. HISTORY OF HOUSING & HOMELESSNESS /2

B. RISKS /4

C. SOCIALIZATION & DAILY FUNCTIONS /4

D. WELLNESS /6

GRAND TOTAL: /17

Follow-Up Questions
On a regular day, where is it easiest to find 
you and what time of day is easiest to do 
so?

place:                                                                                   

time:        :          or

Is there a phone number and/or email 
where someone can safely get in touch with 
you or leave you a message? 

phone:  (         )              -                          

email:                                                                                  

Ok, now I’d like to take your picture so that 
it is easier to find you and confirm your 
identity in the future. May I do so?

 ¨ Yes  ¨ No  ¨ Refused

Communities are encouraged to think of additional questions that may be relevant to the programs being 
operated or your specific local context. This may include questions related to:

• military service and nature of 
discharge

• ageing out of care
• mobility issues

• legal status in country
• income and source of it
• current restrictions on where a 

person can legally reside

• children that may reside with 
the adult at some point in the 
future

• safety planning
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Appendix A: About the VI-SPDAT
The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated 
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to 
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Communities 
need practical, evidence-informed tools that enhance their ability to to satisfy federal regulations and 
quickly implement an effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool 
designed to fill this need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT
The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campaign, and the SPDAT 
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing. 
The development process included the direct voice of hundreds of persons with lived experience. 

The VI-SPDAT examines factors of current vulnerability and future housing stability. It follows the structure 
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT 
- almost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical 
assessment tools, and large data sets. The SPDAT has been independently tested, as well as internally 
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes are 
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highlights areas of higher acuity, thereby helping to inform the type of 
support and housing intervention that may be most beneficial to improve long term housing outcomes. 
It also helps inform the order - or priority - in which people should be served. The VI-SPDAT does not 
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and 
people experiencing homelessness can use to help determine the best course of action next.

Version 2
Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements. Starting in August 
2014, a survey was launched of existing VI-SPDAT users to get their input on what should be amended, 
improved, or maintained in the tool. Analysis was completed across all of these responses. Further re-
search was conducted. Questions were tested and refined over several months, again including the direct 
voice of persons with lived experience and frontline practitioners. Input was also gathered from senior 
government officials that create policy and programs to help ensure alignment with guidelines and fund-
ing requirements. 

You will notice some differences in Version 2 compared to Version 1. Namely:

• it is shorter, usually taking less than 7 minutes to complete;
• subjective elements through observation are now gone, which means the exact same instrument can 

be used over the phone or in-person;
• medical, substance use, and mental health questions are all refined;
• you can now explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,
• the scoring range is slightly different (Don’t worry, we can provide instructions on how these relate to 

results from Version 1).
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Appendix B: Where the VI-SPDAT is being used in the United States
Since the VI-SPDAT is provided completely free of charge, and no training is required, any community is able to use the VI-SPDAT without the 
explicit permission of Community Solutions or OrgCode Consulting, Inc.  As a result, the VI-SPDAT is being used in more communities than we know 
of. It is also being used in Canada and Australia.
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A partial list of continua of 
care (CoCs) in the US where 
we know the VI-SPDAT is 
being used includes:
Alabama
• Parts of Alabama Balance of 

State
Arizona
• Statewide
California
• San Jose/Santa Clara City & 

County
• San Francisco
• Oakland/Alameda County
• Sacramento City & County
• Richmond/Contra Costa 

County
• Watsonville/Santa Cruz City & 

County
• Fresno/Madera County
• Napa City & County
• Los Angeles City & County
• San Diego
• Santa Maria/Santa Barbara 

County
• Bakersfield/Kern County
• Pasadena
• Riverside City & County
• Glendale
• San Luis Obispo County
Colorado
• Metropolitan Denver 

Homeless Initiative
• Parts of Colorado Balance of 

State
Connecticut
• Hartford
• Bridgeport/Stratford/Fairfield
• Connecticut Balance of State
• Norwalk/Fairfield County
• Stamford/Greenwich
• City of Waterbury

District of Columbia
• District of Columbia
Florida
• Sarasota/Bradenton/

Manatee, Sarasota Counties
• Tampa/Hillsborough County
• St. Petersburg/Clearwater/

Largo/Pinellas County
• Tallahassee/Leon County
• Orlando/Orange, Osceola, 

Seminole Counties
• Gainesville/Alachua, Putnam 

Counties
• Jacksonville-Duval, Clay 

Counties
• Palm Bay/Melbourne/Brevard 

County
• Ocala/Marion County
• Miami/Dade County
• West Palm Beach/Palm Beach 

County
Georgia
• Atlanta County
• Fulton County
• Columbus-Muscogee/Russell 

County
• Marietta/Cobb County
• DeKalb County
Hawaii
• Honolulu
Illinois
• Rockford/Winnebago, Boone 

Counties
• Waukegan/North Chicago/

Lake County
• Chicago
• Cook County
Iowa
• Parts of Iowa Balance of State
Kansas
• Kansas City/Wyandotte 

County
Kentucky
• Louisville/Jefferson County

Louisiana
• Lafayette/Acadiana
• Shreveport/Bossier/

Northwest
• New Orleans/Jefferson Parish
• Baton Rouge
• Alexandria/Central Louisiana 

CoC
Massachusetts
• Cape Cod Islands
• Springfield/Holyoke/

Chicopee/Westfield/Hampden 
County

Maryland
• Baltimore City
• Montgomery County
Maine
• Statewide
Michigan
• Statewide
Minnesota
• Minneapolis/Hennepin County
• Northwest Minnesota
• Moorhead/West Central 

Minnesota
• Southwest Minnesota
Missouri
• St. Louis County 
• St. Louis City 
• Joplin/Jasper, Newton 

Counties
• Kansas City/Independence/ 

Lee’s Summit/Jackson County
• Parts of Missouri Balance of 

State
Mississippi
• Jackson/Rankin, Madison 

Counties
• Gulf Port/Gulf Coast Regional
North Carolina
• Winston Salem/Forsyth 

County
• Asheville/Buncombe County
• Greensboro/High Point

North Dakota
• Statewide
Nebraska
• Statewide
New Mexico
• Statewide
Nevada
• Las Vegas/Clark County
New York
• New York City
• Yonkers/Mount Vernon/New 

Rochelle/Westchester County
Ohio
• Toledo/Lucas County
• Canton/Massillon/Alliance/

Stark County
Oklahoma
• Tulsa City & County/Broken 

Arrow
• Oklahoma City
• Norman/Cleveland County
Pennsylvania
• Philadelphia
• Lower Marion/Norristown/

Abington/Montgomery County
• Allentown/Northeast 

Pennsylvania
• Lancaster City & County
• Bristol/Bensalem/Bucks 

County
• Pittsburgh/McKeesport/Penn 

Hills/Allegheny County
Rhode Island 
• Statewide
South Carolina
• Charleston/Low Country
• Columbia/Midlands
Tennessee
• Chattanooga/Southeast 

Tennessee
• Memphis/Shelby County
• Nashville/Davidson County

Texas
• San Antonio/Bexar County
• Austin/Travis County
• Dallas City & County/Irving
• Fort Worth/Arlington/Tarrant 

County
• El Paso City and County
• Waco/McLennan County
• Texas Balance of State
• Amarillo
• Wichita Falls/Wise, Palo Pinto, 

Wichita, Archer Counties
• Bryan/College Station/Brazos 

Valley
• Beaumont/Port Arthur/South 

East Texas
Utah
• Statewide
Virginia
• Richmond/Henrico, 

Chesterfield, Hanover 
Counties

• Roanoke City & County/Salem
• Virginia Beach
• Portsmouth
• Virginia Balance of State
• Arlington County
Washington
• Seattle/King County
• Spokane City & County
Wisconsin
• Statewide
West Virginia
• Statewide
Wyoming
• Wyoming Statewide is in the 

process of implementing



 



 



Racial Disparity Summary 

LA-502 Northwest Louisiana 
1/1/2018 to 12/31/2018 

 

The CoC ran the HUD CoC Analysis Tool for Racial Disparity and the NAEH Racial Disparities 

Tool. Outcomes were nearly identical for both tools. Northwest Louisiana has a very small (3%) 

Hispanic population, therefore, we primarily looked at the Black/White racial disparity 

outcomes. It is also worth noting that although our seven parish region has Black / White ratio 

of B 39% / W 56%, our largest city, Shreveport, has a Black / White ratio of B 56% / W 37%. Our 

CoC conducts extensive rural outreach, however, the majority of those experiencing 

homelessness identify as living in Shreveport. 

We found that although the Black / White popuation ratio is B 39% / W 56%, the ratio of those 

experiencing homelessness is B 62% / W 31%. There is an even higher disparity ratio when it 

comes to families with the ratio being B 73% / W 11%. For those entering Permanent Housing 

we found a fairly even ratio to that of those experiencing homelessness with a ratio of B 67% / 

W 27%. However, when it came to those who return to homelessness the ratio shows a much 

greater disparity of B 75% / W 25%.  

Our CoC will form a CoC Board Committee to examine solutions to racial disparity this year. But, 

our initial outcomes are as follows: 

o The racial ratio of those experiencing homelessness is 10% higher for Black 

residents in our largest city, Shreveport. 

o There is a very large racial disparity among families experiencing homelessness. 

o The ratial ratio of those entering permanent housing mirrors that of those 

experiencing homelessness. 

o There is a large racial disparity among those returning to homelessness. 
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FY2019 HUD Continuum of Care Competition 



Important Dates and Meeting Information 



 
All renewal and new applicants are asked to read the entire NOFA: 
https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf  



 



Refer to the HUD CoC Interim Regulations: 
https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf  



 



and Review the HUD System Performance Standards 
https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/  



 



 
Thursday, July 18th   10:00 am Mandatory Submission Information Training 



      11:00 am HUD CoC 101 



      2350 Levy Street, Shreveport, LA  71103 



       



Friday, August 16th      e-SNAPS Project Entry Assistance 



9 to 2, HOPE Connections HMIS Lab 



2350 Levy Street, Shreveport, LA  71103 



 



 



Friday, August 23rd     CoC Renewal Project Submissions due in eSNAPS 



      New/Bonus Project Letters of Intent 



 



Between Sept. 3rd and Sept. 11th      Scoring and Ranking Committee will review and rank 



all projects submitted 



 



Thursday, Sept. 12th  All project applicants who submitted their project 



applications to the CoC by the CoC-established 



deadline will be notified by email whether their project 



application(s) will be accepted and ranked on the CoC 



Priority Listing, rejected, or reduced by the CoC 



 



Friday, Sept. 27th                         HOPE will submit final application to HUD 



 



  





https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf


https://files.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf


https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/
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RFP for 2019 HUD Continuum of Care Competition 
      



HOPE Connections, Collaborative Applicant for the HUD Homeless Continuum of Care in 



Northwest Louisiana, is accepting applications for CoC Renewal Project in the eSNAPS system 



and Letters of Intent for New/Bonus Permanent Housing Projects and DV Bonus Projects.  



 



Due date is Friday, August 23rd at 5:00 p.m. for the following: 



Renewal Projects submitted in eSNAPS  



Letter of Intent and attachments for New/Bonus Projects to Christa Pazzaglia at 



christa@nwlahope.org  



 



The following Bonus Projects are available as new or expansion projects: 



 Domestic Violence Rapid Rehousing Project for individuals/families experiencing 



homelessness due to domestic violence, dating violence, sexual assault, or stalking in the 



amount of $197,531. 



 Permanent Housing Bonus Project for Rapid Rehousing or Permanent Supportive Housing in 



the amount of $194,630. This can be used for new projects or to expand current renewal 



projects. 



Other relevant information: 



 HUD CoC Projects have a 25% match requirement for all line items except leasing which has 



no match requirement.  



 Applicants can request up to 10% in Administrative Funds. 



 Applicants must be members of the HOPE Homeless Coalition.  



 Projects that are awarded will be required to pay 3% of their award amount minus 



administrative funds as a fee for Service to HOPE Connections. 



 Existing and new HUD CoC Projects are required to enter data directly into and produce all 



reporting out of the LSNDC Homeless Management Information System database. 



 HUD CoC Projects are required to utilize the Coordinated Assessment Project for all referrals. 



 



Preliminary selection of projects locally does not guarantee award by HUD; it only gives the 



applicants the opportunity to submit application to HUD. Applicants should expect to learn which 



project(s) will be allowed to submit electronically to HUD by Thursday, September 12th.  HUD 



generally makes award announcements in January/February. 
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Renewal Projects 



 
In addition to eSNAPS submission, projects must submit a full project budget of all income and 



expenses, including staff names and titles.  



  



Scoring/Ranking Elements: 



 Performance measures including: 



length of stay   exits to permanent housing 



returns to homelessness new or increased income/earned income 



 



 Serves high-need populations including:  



% of participants accepted with no income   % of participants with multiple disabilities 



 



 Project effectiveness:   



% of participants referred through Coordinated Assessment Project 



% of participants reviewed through Housing Placement Committee prior to program 



discharge  



Costs are within 5% of average CoC cost per positive housing exit for project type 



% of participant survey answers that indicate Housing First Model is being implemented 



% project utilization rate 
 



 



 



Extra points will be awarded to renewal projects for the following: 



 



(10 points) Projects that serve more than 90% individuals categorize themselves as 100% 



Dedicated (Screen 3C), meaning that units are 100% dedicated to those who are chronically 



homeless (Screen 4B) 



OR 



(10 points) Projects that serve more than 10% families categorize themselves as HousingPLUS 



(Screen 3C), but dedicate the units for individuals to those who are chronically homeless (Screen 



4B) 



 



(10 points) Projects that select 3 or more disabilities on the Participant Subpopulation screen, 



with one of these being Physical Disability (Screens 3B and 5B) 



 
 



 



 



 



 



 



 



 



 



 



 



 



 











New/Expansion DV and Bonus Projects 
 



Your application must be formatted as outlined below.  Proposals that are not submitted in the 



following format will not be reviewed. This section shall not exceed four pages in a 12-inch font. To 



be considered for funding, each Letter of Intent will be scored as follows:  



 



Legal name of agency: __________________________________________________________ 



 



Agency address: _______________________________________________________________ 



 



Phone number: _____________________ Cell number of submission contact: ___________________ 



 



Tax ID Number: __________________________    DUNS Number: ___________________________ 



 



Submitted by: _________________________________   Title: _______________________________ 



 



Email Address: _______________________________________________________________ 



 
 



I CERTIFY THAT ALL OF THE INFORMATION PROVIDED IN THIS APPLICATION IS TRUE AND CORRECT. 



 



                                                                                                                                    _______                                                             



Signature of the Authorized Representative                         Date 
 
______________________________________________     ________________________ 



Print Name of Authorized Representative    Email Address 



 



Experience 



 (10 Points) Describe agency experience working with the proposed sub-population to be served 



and experience with the proposed housing type. 



 (15 points) Describe agency experience with the Housing First approach.  



o Must demonstrate that there are not pre-conditions to entry, allowing entry regardless of 



untreated mental illness, current or past substance abuse, income, marital status, familial 



status, actual or perceived sexual orientation, gender identity, and criminal history when 



allowable by law.  



o Must demonstrate that the project uses best practice approaches to address issues that 



could jeopardize housing and/or project participation and that project participation is 



terminated only in the most severe cases. 



 (10 points) Describe agency experience in utilizing Federal funds. 



Design of Housing and Supportive Services 



 (30 points) Describe the following:  



o How will the type of housing proposed, including the number and configuration of 



units, fit the needs of the program participants (e.g., two or more bedrooms for families) 



o What is the plan to assist participants to rapidly secure and maintain permanent housing 



that is safe, affordable, accessible, and appropriate for their needs. 











o How will the type of supportive services that will be offered to program participants 



ensure successful retention in permanent housing, including all supportive services 



regardless of funding source 



o How will participants be assisted in obtaining mainstream resources (including 



Medicare, Medicaid, SSI, Food Stamps, etc.) 



o How will participants be assisted to increase employment and/or income to maximize 



their ability to live as independently as possible. 



o An understanding of the performance benchmarks expected by HUD 



 



Timeliness 



(10 points) Describe the plan for rapid implementation of the program, documenting how the 



program will begin housing the first program participant. Provide a schedule of proposed 



activities 60 days, 120 days, and 180 days after grant is awarded. 



Financial 



 (5 points) Project is cost-effective in relation to projected cost per person served. 



 (5 points) Submit a copy of your agency’s most recent financial audit.  



 (15 points) Provide a total project budget including all sources of funding that will be used for 



the project on the attached form, ensuring that HUD funded line items are reasonable and 



allowable. Identify sources of match. 



 



  Housing Type 



     Permanent Supportive Housing 



     Rapid Rehousing 



Grant Term* (Check only one box) 



                  1 Year  



Is this proposal an expansion of an existing 



project?              Yes           No 



Proposed Activities HUD Dollars      



Requested 



Cash Match 



(25%) 



Totals 



 



1. Rental Assistance 
   



2. Leasing 
   



3. Supportive Services  
 



                              



4. Operations  
 



   



5. Subtotal lines 1 through 4  



  



 
 



6. Administrative Costs  



(Up to 10%) 



  



7. Total Request  
 Total 



Cash Match 



 



Total Budget (HUD 



Request + Cash 



Match) 
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						GENERAL





						RATING





						RANKING





			See


						ABOUT THE CoC PROGRAM RATING & RANKING TOOL








						ABOUT THE TOOL








						HUD is providing this Rating and Ranking Tool to help CoCs design and implement a comprehensive annual CoC competition application review process. It has several customization features so you can choose the rating factors that are most relevant to your CoC and the priorities your CoC has adopted to inform system (re)design.


						DISCLAIMER: HUD is explicitly stating that use of this tool is optional, is not being promoted over other tools CoCs currently use, and does not guarantee:
•         additional points in the Fiscal Year (FY) 2019 Continuum of Care Program (CoC) Competition;
•         CoC applications will be consistent with all NOFA requirements; and
•         HUD will award CoCs with full points or funding.

The tool provides a strong framework for implementing a data-driven rating process and a ranking process informed by system priorities and capacity analysis (if available) and it satisfies the objective criteria requirement in the FY 2019 CoC Program NOFA.  HUD strongly encourages CoCs to read the CoC Program NOFA carefully to determine if there are new opportunities, priorities, or expectations that your CoC might need to assess outside this tool.  The Priority Listing is the official project ranking record for the CoC Program NOFA.  HUD is not requiring CoCs to use this tool, nor is it preferred over other rating tools or processes, use of the tool does not guarantee additional points on the CoC Program application. HUD has made this tool available to CoCs for use in their year-round NOFA planning process.  Feedback on the tool is welcome.





						Microsoft Excel 2003 or higher is required when using this tool.  When opening the tool workbook, you might need to click "Enable Content", "Enable Editing", and/or "Enable Macros" buttons in the yellow bar at the top of your screen.  This is necessary for the macros and formulas to run correctly within the spreadsheet.  If you get an error message, please check to see if the yellow bar is present and click these buttons before attempting to use the tool further.  If you encounter a bug while using the tool, click "End" in the error pop-up, return to this tab and click the "Turn On Macros" button in the top right corner to ensure the underlying code is not disrupted before resuming.  CoCs can submit technical questions about the Rating and Ranking Tool, including requesting help with bugs in the Tool, through the esnaps competition AAQ desk.
Due to the complexity of the tool, problems might occur when multiple Excel files are open at the same time.  To help alleviate this problem, you should close all other Excel files on your computer before running the following parts of the tool: 
•         Generating list of projects from Raw HIC data
•         Populating rating results
•         Generating project ranking








						CHANGES FROM VERSION 4.0.1 TO VERSION 4.0.2








						New Feature


						• Added Update Tool feature to automate the data migration process.





						Bug fixes and other updates


						• Fixed bug preventing Other and Local Criteria from being displayed on the 'RENEW. + EXP. RATING TOOL' tab


						• Re-added bed count formulas (DV Fam, All Ind, DV Ind, Total CH Ind) in the 'LIST OF PROJECTS TO BE REVIEWED' tab.


						• Fixed bug leading to Length of Stay factors for RRH and PSH projects being hidden and displaying twice for non-TH+RRH projects.


						• Fixed bug leading to some Serve High Needs factors for TH+RRH projects being hidden


						• Updated code to toggle display of Other and Local Criteria based on selected project type in the 'RATING TOOL' tabs.


						• Top-aligned Other and Local Criteria rating factors on the 'RENEW. + EXP. RATING TOOL' tab


						• Updated 'RAW HIC DATA' tab and 'Generate List of Projects from HIC Data' code to account for HIC export issue with the Row # column being excluded.


						• Fixed bug in Ranking process when handling population parameters for TH+RRH projects.








						CHANGES FROM VERSION 4.0 TO VERSION 4.0.1








						• Fixed bug where rating factors for Serve High Needs Priority not saving on 'CUSTOMIZE RATING CRITERIA' tab.


						• Fixed other bugs related to toggling rating factor display and values








						CHANGES FROM VERSION 3.2.2 TO VERSION 4.0 FOR THE FY19 CoC NOFA








						• Updated columns in the RAW HIC DATA tab to match latest HIC export columns


						• Changed all references of "TH-RRH" and "TH/RRH" to "TH+RRH"


						• Updated "Generate List of Projects to be Reviewed" programming to automatically combine Joint TH and PH-RRH component project into a single TH+RRH project


						• TH+RRH projects are now ratable; thus TH+RRH-specific rating factors were added to the 'CUSTOMIZE RATING CRITERIA' and 'RENEW. + EXP. RATING TOOL' tabs


						• Updated the suggested PSH Length of Stay rating factor to focus on days from project entry to residential move-in


						• Modified language on 'CUSTOMIZE RATING CRITERIA' and 'RENEW. + EXP. RATING TOOL' tabs to be more consistent


						• Revised the suggested New Project Experience rating factor B language about sexual orientation, gender identity and gender expression


						• Made the Tier I funding amount on the 'FUNDING CEILINGS + PRIORITIES' a manual entry field; Added calculated display of Tier II funding amount


						• Added edge case bug fixes in the initial ranking program


						• Clarified different types of CoC funding, including Tier II and CoC Bonus, on the 'FUNDING ANALYSIS + RANKING' tab











						CHANGES FROM VERSION 3.2.1 TO VERSION 3.2.2








						• Fixed bug when saving ratings on the RENEW. + EXP. RATING TOOL tab








						CHANGES FROM VERSION 3.2 TO VERSION 3.2.1








						• Fixed bug affecting automatic checking of Serve High Need Priority checkboxes


						• Clarified functionality and improved intuitiveness of Serve High Need Population checkboxes








						CHANGES FROM VERSION 3.1 TO VERSION 3.2








						• Instructions for migrating data from version 2.3 to all versions developed for the FY18 CoC NOFA (ie. Version 3.0, 3.1 and 3.2) have been updated and clarified.


						• Instructions for manually entering data on the 'LIST OF PROJECTS TO BE REVIEWED' tab.


						• Allowing scoring of additional New Project rating factors on the 'NEW PROJECTS RATING TOOL' tab.


						• Ensuring scores are accurately displayed when a Project Type is selected on the CUSTOMIZE RATING CRITERIA tab dropdown that doesn't match the type of the project currently being rated.


						• Ensuring scores are accurately displayed when switching between projects of different types on the RATING TOOL tabs.


						• Saving of the PERFORMANCE values entered for individual projects on the 'RENEW. + EXP. RATING TOOL' tab.








						CHANGES FROM VERSION 3.0 TO VERSION 3.1





						Updates to version 3.1 include corrections to programming errors and improved functionality.


						CHANGES:
• Projects now move between tables (ex. Tier 1 and Tier 2) in the ‘FUNDING ANALYSIS + RANKING’ tab. A programming error did not allow movement into a table if it was currently empty. 
• If skipping the HIC data upload, projects added on the ‘LIST OF PROJECTS TO BE REVIEWED’ tab will now appear. A programming error had hidden them.
• Goals for additional rating factors on the ‘RENEW.+EXP. RATING TOOL’ tab will now be shown. A programming error had hidden them.
• On the ‘FUNDING ANALYSIS + RANKING’ tab reallocated projects in the 'Projects Not Selected For Funding' will now be labeled "Reallocated" instead of “Over Target”. 
• On the ‘FUNDING ANALYSIS + RANKING’ projects moved down into the 'Projects Not Selected For Funding' table' will now be labeled "Exceeds ARD" instead of “Over Target”. 
• On the ‘FUNDING ANALYSIS + RANKING’ projects in the 'Projects Exceeding ARD' table' will now be labeled "Exceeds ARD" unless they are "Ineligible". 
• Tier 2 ranking numbers continue from Tier 1 rather than starting over.
• Selecting a project on either a threshold tab or individual rating tool tab will cause that project to be selected on the other tab to make the rating process easier and more transparent. 










						CHANGES FROM VERSION 2.3 TO VERSION 3 FOR FY18 CoC NOFA





						Updates to the FY18 CoC Program Rating and Ranking Tool include a number of usability and performance improvements, a few new features, and revisions to the tool’s language and instructions for clarity.


						NEW FEATURES
• Rating criteria can be customized for each project type (RRH, PSH, TH) in the ‘CUSTOMIZE RATING CRITERIA’ tab and all criteria have factor and goal fields for more customization. If the CoC wants to print the rating templates for use with the CoC Committee this can be done from the “Print Blank Template” icon at the top of the ‘RENEW. + EXP. RATING TOOL’ and ‘NEW PROJECTS RATING TOOL’ tabs. 
• Project performance can be recorded in the ‘RENEW. + EXP. RATING TOOL’ tab for documentation purposes. 
• “Print Report Card” feature added to the ‘RENEW. + EXP. RATING TOOL’ tab to share final rating decisions with CoC Review Committee or projects. The ‘RENEW. + EXP. RATING TOOL’ tab can also be used to track performance against CoC rating criteria throughout the year, and the “Print Report Card” button can be used to distribute these mid-year performance reports. 
• ‘ALTERNATIVE RATING TOOL’ tab added to enter project threshold review results and rating scores for CoCs that have completed the rating process not using the tool and want to use the tool to rank their projects.
• New funding for projects serving survivors of domestic violence has been added to the ranking process. 
• Ranking process places DV bonus and bonus projects in the list of projects by performance and need instead of placing them in Tier 2 by default.





						MIGRATING DATA TO NEWER VERSIONS OF THE TOOL





						The version of the CoC Program Rating and Ranking Tool created for the FY19 CoC Program NOFA (Version 4.0 and higher) contains updates to the project that can have their performance rated with the addition of TH+RRH projects and changes to how available funding in the NOFA is entered in the tool on the 'FUNDING CEILINGS + PRIORITIES' tab, CoCs are strongly encouraged to use Version 4.0 for the FY19 CoC NOFA process. The Tool has been updated to reflect the FY19 NOFA to the greatest extent possible. CoCs are responsible for verifying that the rating and ranking process they use is consistent with the NOFA. 

If a CoC has started using an earlier version of the Tool, the tool can be "upgraded" using the new Update Tool feature (see PROCESS FOR MIGRATING DATA USING UPDATE TOOL FEATURE). This feature automates and enhances the old data migration process (see ORIGINAL PROCESS FOR MIGRATING DATA (NO LONGER NECESSARY)), pulling CoC's entered data and specified criteria from the old version of the tool into the latest version of the tool. The feature will pull in all the data and saved choices in the tabs before the 'FUNDING ANALYSIS + RANKING' tab. The resulting file with have the same name as the old version of the tool, plus a "_FIXED" suffix at the end.






						If a CoC decides to use earlier versions of the tool for the FY18 CoC NOFA process, they should review the HUD threshold requirements in the ‘RENEW. + EXP. THRESHOLD’ and ‘NEW PROJECTS THRESHOLD’ tabs and the NOFA information in the “General Funding Information” and “HUD CoC Program NOFA Opportunities” sections of the ‘FUNDING CEILINGS + PRIORITIES’ tab carefully to take into account any changes in HUD requirements or NOFA opportunities in the FY19 CoC NOFA.





						PROCESS FOR MIGRATING DATA USING UPDATE TOOL FEATURE


						1. In the latest tool downloaded from the HUD Exchange page, navigate to the 'TOOL RESOURCES' tab.
2. Click the "Update Tool" button in the top-right corner.
3. Follow the prompts to select your out-of-date tool with the data in it.
4. Wait up to 5 minutes for the tool to pull in all entered data and specified criteria. A pop-up will confirm the update is complete.


						ORIGINAL PROCESS FOR MIGRATING DATA (NO LONGER NECESSARY)


						STEP IN TOOL PROCESS						PROCESS FOR MIGRATING DATA


						Uploaded HIC and entered all projects in ‘LIST OF PROJECTS TO BE REVIEWED’ tab						Migrate data from from any earlier version of the tool to the current version (e.g. from Version 3.2.2 to 4.0, etc.) by copying the data (one column at a time, excluding headers) in the ‘LIST OF PROJECTS TO BE REVIEWED’ tab from one version to the other. 


						Completed threshold review and project rating for all projects and have clicked the “Populate Rating Results” button in the ‘RATING RESULTS’ tab.						Migrate data from from any earlier version of the tool to the current version (e.g. from Version 3.2.2 to 4.0, etc.) by taking the following steps:
1. Open a copy of the current version and navigate to the ‘ABOUT THE TOOL’ tab and click the "Turn Off Macros" button. 
2. Navigate to the ‘RATING RESULTS’ tab. In the ribbon at the top of the Excel window, click the Review tab, then the Unprotect Sheet button in the Changes group.
3. Copy data from each table column (ignoring headers) in the old version ‘RATING RESULTS’ tab to the corresponding column in version 4.0 (or higher). When you paste, be sure to paste as values (right-click on the destination cell, then hit V).
4. In the current version, fill in column V.
5. Navigate to the ‘ABOUT THE TOOL’ tab and click the ‘Turn On Macros’ button.









						GETTING STARTED








						Before using the tool, read the instructions below to gain an understanding of all the steps and how they fit together, as well as the details of how to use the tool.  The tool can be completed all at once or in phases.  The different steps of the rating and ranking process are separated into different tabs.  Use the tabs at the bottom of each screen to navigate the tool.


						Step 1: Prepare your list of projects for review, including projects your CoC is reallocating:




						Tab: RAW HIC DATA


						Tab: LIST OF PROJECTS TO BE REVIEWED


						Step 2: Review all projects for threshold criteria and then score projects based on locally-adopted rating criteria:



						Tab: CUSTOMIZE RATING CRITERIA


						Tab: RENEW. + EXP. THRESHOLD


						Tab: RENEW. + EXP. RATING TOOL


						Tab: NEW PROJECTS THRESHOLD


						Tab: NEW PROJECTS RATING TOOL


						Tab: ALTERNATIVE RATING TOOL


						Tab: RATING RESULTS


						Step 3: Establish Local Funding Ceilings and Priorities and then rank projects accordingly:


						Tab: FUNDING CEILINGS + PRIORITIES


						Tab: FUNDING ANALYSIS + RANKING








						KEY TERMS








						Rating: The process of scoring projects based on standardized criteria.  Projects are generally scored relative to other projects of the same type.  Some projects such as the HMIS or coordinated entry might not be rated since there is no clear mechanism to score them relative to other projects. The tool refers to these as "non-rated" projects.


						Ranking: The process of prioritizing projects for funding in rank order.  The rating scores are generally an important input into the ranking process (e.g., projects might be ranked according to their score), but the CoC might want to add other factors to inform ranking.  For instance, ranking might be prioritized based on project type, population groups, relative levels of unmet need, or other local funding priorities.


						Grant Types (Renewal, Reallocated, Expansion, New): 


						Renewal grants represent previously funded projects that are requesting renewal funding.  These projects should have historical performance data that CoCs can use for rating purposes.


						Reallocated grants represent previously funded projects that are not being submitted for renewal.  These projects will not be rated or ranked.  The amount of the previous annual award will be available for new projects, meaning those coded either as new or expansion grants within the tool.


						New grants represent funding requests for new projects that do not have any historical performance information to use for rating purposes.  The New Project Rating criteria are largely narrative-based. 


						Expansion grants are new funding requests to expand an existing project.  Therefore, the applicant should have historical performance data from the current project that CoCs can use as a proxy to rate the grant application.  Expansion projects prioritized for funding must be listed as "New" grants in the CoC Application.





						STEP 1: PREPARE YOUR LIST OF PROJECTS FOR REVIEW





						This tool allows applicants to use your CoC’s most recent Housing Inventory Count (HIC) data to populate existing residential projects, rather than setting up all projects from scratch.  The instructions below describe the process to import and adjust HIC data.

If you decide to enter the data manually, you can skip this tab and proceed directly to the 'LIST OF PROJECTS TO BE REVIEWED' tab.  The final list of projects generated through this process populates the universe of renewal, expansion, and new projects in the rating tools.





						TAB: RAW HIC DATA








						To use your CoC’s most recent HIC data to populate existing residential projects in the tool:


						1)      Go to HUD HDX and select the HIC tab.


						2)      Select ‘Inventory List’ under the HIC tab.


						3)      Select the year with the most current HIC data.


						4)      Select ‘Choose Columns’ under the Inventory List Tab. A Choose Columns table will appear.


						5)      Under the Choose Columns table, select ‘Select All’ and close table.


						6)      Select the ‘Export to Excel’ option.


						7)      Save the HIC data that will appear in an Excel spreadsheet onto your computer.


						8)      Copy and paste the saved HIC data onto the ‘RAW HIC DATA’ tab in the tool. You should copy your CoC's HIC data by selecting the relevant records directly in the HIC download. Include the header row but do not include any summary rows. Paste the selection into the 'RAW HIC DATA' tab on top of the header row (starting in cell A2). Do not use the MS Excel copy function that allows you to copy and paste the entire worksheet, as that will overwrite the "Generate List of Projects from Raw HIC Data" button on the 'RAW HC DATA' tab. If you inadvertently copy over this function, restart the import process with a clean copy of the tool to ensure the underlying programming is not affected.  If you intend to include HIC data for multiple CoCs, you can paste additional excerpts into the 'RAW HIC DATA' tab below the first excerpt, but you should not include additional header rows or any blank rows in the data.


						9)    Click "Generate List of Projects from Raw HIC Data" button at the top of the 'RAW HIC DATA' tab. The tool will select and reformat the necessary fields from the 'RAW HIC DATA' tab. The reformatted data will appear on the 'LIST OF PROJECTS TO BE REVIEWED' tab.  





						If you do not intend to import HIC data into the tool, proceed to the 'LIST OF PROJECTS TO BE REVIEWED' tab to directly enter all projects that you intend to review.  The final list of projects generated through this process will populate the universe of renewal, expansion, and new projects on the rating tools.


						NOTE: The HIC only collects inventory information for each family subpopulation by the number of beds available to that subpopulation. This means the tool indicates inventory information for families in beds not units. CoCs must keep this in mind when adding new family projects and setting ranking parameters for families.








						TAB: LIST OF PROJECTS TO BE REVIEWED








						Assuming they were listed on your CoC's HIC, all renewal CoC Program funded PSH, RRH, SH, TH, and TH+RRH projects should now be listed on the "LIST OF PROJECTS TO BE REVIEWED" tab.  (Instructions on how to add additional projects are provided below.)  You will only see projects from the HIC identified as "Receiving McKinney-Vento funding" that are not  "McKinney-Vento: EsgES" or "McKinney-Vento: EsgRrh". ES projects with funding from any source, ESG funded RRH projects and non-McKinney-Funded projects have automatically been coded to be ignored for purposes of rating and ranking.  However, you can see them by clicking on the filter icon next to the "Renewal, New, Expansion, Reallocate, Ignore" column and clicking "Select All". You can then unhide various project groupings by unchecking the respective boxes in the sort menu of relevant column headers.


						This list will be used to populate the rating and the ranking tabs, so complete and accurate information at this step is essential. You can use the final 2019 Grant Inventory Worksheet (GIW) for your CoC to compare the projects brought in from the HIC with the list of projects eligible for renewal through the FY2019 CoC NOFA.  If entering data manually, be sure to add unique numeric Project IDs to all projects entered on this tab.


						Using the green columns in this tab, you must identify which McKinney-Vento funded projects will be considered for this year's CoC Application review process and you must fill in additional funding information for the projects that are being considered for this grant cycle.


						1)    No two projects can have the same "Organization Name"/"Project Name" combinations. Check the list for duplicates. If duplicates are legitimate (e.g., the same agency operates a shelter and a transitional housing project that have the same name and are distinguished by other project attributes), add consecutive numbers or other distinguishing labels to the "Project Name" to make each row distinct. If duplicates are not legitimate, delete the duplicate row or otherwise correct the source data.


						2)    In the 5th green column, select “Renewal” for all projects that you intend to rate as part of the application process. Select “Reallocate” if the project is eligible for renewal, but the CoC has decided to reallocate the funds.  Select "Ignore" if you intend for the tool to ignore the project for rating and ranking purposes.


						3)    In the first green column, add the CoC grant number for the projects that you have classified as “Renewal” or “Reallocate”.


						4)    In the remaining green columns, enter the "CoC Amount Awarded Last Operating Year" for renewal and reallocated grants and then enter the "CoC Amount Expended Last Operating Year" and "CoC Funding Requested" for each renewal grant. If you intend to renew a project at a lower funding level as part of a reallocation strategy then the project should be marked as a Renewal project with the lower amount in the "CoC Funding Requested" column.


						5)    In the columns with blue headings to the left, check the unit/bed inventory of the projects that you classified as "Renewal" projects.  Since projects might be listed differently than the way they are funded with CoC Program grants, you might need to adjust the bed counts associated with grants eligible for renewal.  (Note: If two HIC projects are combined under one grant, choose one project to rate, update bed counts to reflect the total number of both projects, and select "Ignore" in the right-most green column for the other. In making this change, make sure the project names are not identical, even if one is "Ignore".) The grey columns are populated with data from the information entered into the blue columns; in order to adjust totals in the grey columns you must change the source data in the columns with blue headings.


						6) Add other renewal, expansion, and new projects to be rated and ranked (see below).  Additional projects would include new or expansion residential projects that are applying in this grant cycle for CoC bonus, DV bonus or reallocated funding, renewal projects that were not in service at the time the HIC data was collected, renewal SSO projects, new and renewal SSO coordinated entry projects, and new and renewal HMIS projects.


						NOTE: For the FY19 CoC NOFA the tool has been updated to allow performance rating of Joint TH and PH-RRH component projects also known as TH+RRH projects. The two components of these projects are set up separately in HMIS and on the HIC. The tool has been programmed to combine the two projects into one with a project type of TH+RRH for the rating and ranking process. Users should check these projects on the 'LIST OF PROJECTS TO BE REVIEWED' tab to ensure the project information is accurate. 


						NOTE: The tool is not designed to rate or score Safe Haven, SSO or HMIS projects, since performance data may not be available for some of these projects and a CoC usually only has one of each project type preventing comparison of performance. The tool will automatically list them as "Not Rated" in the Rating Results, and then you will be able to rank them alongside the other rated projects based on locally adopted ranking priorities. Your CoC may want to develop a scoring process outside of the tool to assist in the rating process for these projects.


						To add additional projects:


						1)      In the 'LIST OF PROJECTS TO BE REVIEWED' tab, click the ‘Add Additional Project to the List Below’ button.


						2)    A form will appear asking for information for the additional project.  If a new project is based on a project with historical performance data, it should be classified as an “Expansion” project in the form.  Expansion projects will be rated using the 'RENEW. + EXP. RATING TOOL' tab.  If the proposed project is completely new and does not have historical performance data, classify it as a “New” project.  If a project is eligible for renewal, but the CoC has decided to reallocate the funds, classify it as a “Reallocate” project.  Every field except the grant number is required for a project to be added to the form.  If a PSH project will be considered for CoC bonus funding make sure the 100% of Individual/Family Beds Targeted to CH box is checked. If a new project will be considered for DV bonus funding make sure the 100% DV box is checked. Click ‘OK’ to add the project to the list.


						3)    To add additional projects, repeat the process.


						4)    If you need to change information about a project you already added, click the row to adjust the information.


						5)    After you create the additional projects, enter information about "CoC Amount Awarded Last Operating Year", "CoC Amount Expended Last Operating Year" and "CoC Funding Requested" as appropriate for the "Renewal, New, Expansion or Reallocation" status of the project.


						You can edit most information after creating projects.  If you intend to remove a project from the list of projects to be reviewed select "Ignore" and the project will be ignored for purposes of the Tool or you can unprotect the Tool and delete the row.


						Because the HIC records might vary from the number of units funded with a CoC Program award, the tool prompts you to verify project inventory that was uploaded from your HIC against your CoC's Grant Inventory Worksheet.  To do this, download your approved GIW from the HUD website and check all projects that your CoC has designated for renewal or reallocation.  Once you complete your check, check the box labeled "Check once you have confirmed the bed inventory..." before advancing to the next step.  This inventory information must be accurate because it will be used during the ranking process to tally the number of units that the CoC will request funding for within the different bonus and funding tiers.


						Transition Grants


						The FY19 CoC NOFA allows CoCs to change a project's component type over the next operating year. These projects will be assessed based on the new component so the CoC needs to update the project's information in the tool. Use the following steps for a transition grant:


						1. Upload the current grant to the tool through the HIC upload or ‘Add Additional Project to the List Below’ button on the ‘LIST OF PROJECTS TO BE REVIEWED’ tab. The project should be listed as a “Renewal” in column M.


						2. Change the project’s component or project type in column E of the ‘LIST OF PROJECTS TO BE REVIEWED’ tab and adjust the project’s beds by population in the blue columns P-AD, do not enter any values into the dark grey cells in this area. 


						3. Rate the new project’s anticipated performance using one of these approaches depending on whether performance data for a similar project is available:


						a. If performance data for a similar project (ex. the recipient already operates PSH and the transition grant is changing to a PSH project that would be similar to current PSH projects) is available, then use that data to rate the new project on the ‘RENEW.+EXP. RATING TOOL’ tab.


						b. If performance data is not available, then score the project as a new project using a paper template printed using the ‘Print Blank Template’ icon on the ‘NEW PROJECTS RATING TOOL’ tab. Weight the score on a 100 point scale and add the score to the project on the ‘ALTERNATIVE RATING TOOL’ tab.


						4. The project should be ranked based on how the new project will meet the CoC's funding priorities.





						STEP 2: RATE ALL PROJECTS





						The tool uses a two-step process for rating–a threshold requirements review and performance scoring.  These steps can be performed at the same time or in phases.  Because new projects do not have historical performance data upon which to base ratings, this tool provides different rating processes for renewal/expansion projects and for new projects.  Before beginning rating, you may customize the threshold and rating tabs with local criteria.  Then you can begin entering threshold and/or rating scores for the projects set up on the 'LIST OF PROJECTS TO BE REVIEWED' tab.  Blank templates of your threshold and rating criteria can be printed so your CoC can use paper copies as part of its rating process, if desired.





						TAB: CUSTOMIZING RATING CRITERIA








						All customization selections made on this tab will be reflected on the following tabs: 'RENEW. + EXP. THRESHOLD', 'RENEW. + EXP. RATING TOOL', 'NEW PROJECTS THRESHOLD', and 'NEW PROJECTS RATING TOOL'.


						There are four sections on the ‘CUSTOMIZE RATING CRITERIA’ tab.


						The NAVIGATION section allows you to navigate directly to the other subsections in this tab.  For example, selecting ‘GO’ next to Customize New Rating Tool will navigate you to the Customize New Rating Tool section of this tab.


						The CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS section allows you to customize CoC-specified threshold requirements for New and Renewal projects. Any changes made here will be reflected on the 'RENEW. + EXP. THRESHOLD' and 'NEW PROJECTS THRESHOLD' tabs.


						The 'RENEW. + EXP. THRESHOLD' and 'NEW PROJECTS THRESHOLD' tabs have two types of threshold requirements:  HUD Threshold Requirements, which are intended to mirror the requirements that HUD will use to assess each application, and CoC Threshold Requirements, which allow the CoC to define additional threshold requirements.  CoCs can use this section of the 'CUSTOMIZE RATING CRITERIA' tab to customize the CoC Threshold Requirements.  The HUD Threshold Requirements are populated in the tool, and cannot be customized.  However, CoCs should review the HUD Threshold Requirements against the NOFA to ensure that all NOFA requirements are accounted for.  If they are not, the CoC can add them as CoC Threshold Requirements for purposes of the review process.


						1)    Based on HUD CoC Program requirements and a scan of effective local rating tools, the tool includes a list of suggested CoC Threshold requirements to consider for all projects.  For definitions of the suggested CoC Threshold Requirements, see the CoC Threshold Requirements chart in the Tool Resources tab.

Note:  To be consistent with the rating process suggested in the CoC Program NOFA, HUD strongly encourages CoCs to include the first five items either as Threshold Requirements or as Rating Factors.


						2)    You can choose whether to include CoC threshold requirements from the suggested list by deleting the X in the box to the left of the requirement.


						3)    You can add threshold requirements by clicking ‘Add Additional CoC Threshold Requirement’ .  The tool will prompt you to enter the text of the additional threshold requirement and click OK. Repeat the process to add more requirements.


						The CUSTOMIZE RENEWAL RATING TOOL section allows you to customize the rating tool for renewal projects.  Any changes made here will be reflected on the 'RENEW. + EXP. RATING TOOL' tab. There are four subsections here:  
     ●   Performance Measures
     ●   Serve High Need Populations
     ●   Project Effectiveness, and 
     ●   Other and Local Criteria.  
The tool provides suggested rating factors for each subsection. You can choose not to include suggested rating factors by deleting the X in the box to the left of the factor.


						Many of the recommended factors have a suggested Factor/Goal parameter, and all have suggested Max Point Values.  You can modify these to align with local funding policies and based on availability of data.  HUD encourages CoCs to develop a companion rubric or scale specifying how CoCs will award points for each rating factor.  For instance, if a factor is worth 15 points, a CoC could establish a scale for prorating the points awarded based on performance ranges.

You can set rating factors for each of the main project types (RRH, PSH, TH and TH+RRH) by selecting each project type from the "Project Type to Edit" drop-down menu on the top left side of this section.



						●   For Length of Stay and Exits to Permanent Housing, the suggested factors are different for the different project types: RRH, PSH, TH and TH+RRH. The suggested maximum score for Length of Stay is 20 points and for Exit to Permanent Housing is 25 points. 


						●   For Returns to Homeless, the factor is the same for all project types with a suggested maximum score of 15 points.


						●   For New or Increased Income and Earned Income, there are four factors that total to a suggested maximum score of 10 points.


						●   For Serve High Need Population, the factor is the same for all project types with a suggested maximum score of 20 points except for the APR data approach which totals 30 points.


						Based on local policies and preferences, this factor can be evaluated using one of three approaches: 
      -Coordinated Assessment Score
      -Project Focuses on Chronically Homeless People
      -APR data on ≧ 50% of participants had a disability or were zero income or were unsheltered prior to entry


						●   For Project Effectiveness, there are three recommended factors which are the same for all project types with a suggested maximum score for this section of 40 points.


						You can also add factors.  


						1)      Click ‘Add Renewal/Expansion Project Rating Factor’.


						2)      Complete the table that will appear and click OK.


						3)      The additional factor will be included under the Other and Local Criteria.


						If you add a factor that you later decide not to use, delete the X in the box to the left of the rating factor.


						Already finished with your local CoC rating process?  Go to the ALTERNATIVE RATING TOOL and enter threshold and rating answers in bulk. 


						The CUSTOMIZE NEW RATING TOOL section allows you to customize the rating tool for new projects. This section uses the same process as in the CUSTOMIZE RENEWAL RATING TOOL section. Any changes made here will also be made to the 'NEW PROJECTS RATING TOOL' tab.  There are six subsections here:  
      ●   Experience
      ●   Design of Housing and Supportive Services
      ●   Timeliness
      ●   Financial
      ●   Project Effectiveness
      ●   Other and Local Criteria
Because these are new projects with no performance data, rating is based on the answers to narrative questions. The CoC should develop a rubric to guide scoring of new project proposals.


						After customizing all of the tools, the total maximum score might be different for renewal/expansion or new projects, or even for different project types within them. After projects are rated, the scores will be weighted against a 100 point scale when they are considered for ranking. Raw scores will be visible on the rating tool for each project. Weighted scores will be visible in the 'RATING RESULTS' tab.


						Depending on how the CoC customizes the rating tool, the CoC will likely need to develop its own local application packet to request the information necessary to score each project.  The tool allows points for each rating factor to be awarded on a scale, up to the maximum point value specified. Therefore, HUD strongly encourages each CoC to develop a scoring rubric or scale to assign the points for each rating factor. 


						Addressing the Needs of DV Survivors: The tool allows communities to customize the rating and ranking process in several ways. The needs of DV survivors are addressed most directly through the ranking process. A CoC can select DV Families or DV Individuals as a priority subpopulation on the FUNDING CEILINGS + PRIORITIES tab. Using this approach, a project that serves DV survivors that has a longer length of stay than other projects can be prioritized for funding. DV was not included as a high need population in the rating process because that criteria focused on vulnerability of individuals and not on prioritizing projects serving specific subpopulations such as DV. CoCs can add additional rating criteria to address DV if the community desires.








						TAB: RENEW. + EXP. THRESHOLD








						Each project should be reviewed to determine if it meets specified threshold requirements.


						1)    Use the drop-down list in the "Project Name" field to find the name of the renewal or expansion grant application you intend to review first. Once selected, basic information about the grant will be populated in the top of the threshold review tool, and you can fill in the results of the threshold review.


						2)    The threshold criteria shown on the form will be customized based on the criteria established on the 'CUSTOMIZE RATING CRITERIA' tab.  For each criterion, click the grey cell and select "Yes" or "No" from the drop-down selection.  Yes or no are the only options because the project must fully meet the criteria in order to meet threshold.  If the CoC has already reviewed the threshold requirements for all projects under consideration, the "Yes to All" box can be checked for projects that have met all the requirements.  If a CoC has granted a waiver for a particular project (e.g., a victim services provider does not participate in coordinated entry the way other projects would be expected to participate), the CoC should select "Yes" for the requirement.


						3)    Click "Save" to save the results and then either keep working on the same project or select another project from the dropdown and enter the threshold review results for it.


						4)    To edit a project already reviewed, select the project from the dropdown.  Projects that have been reviewed will be listed at the bottom of the dropdown list and will have a checkmark next to the project name.  Results can be edited, and then the record should be saved again by clicking "Save".


						After you have conducted threshold review for a project, it is moved to the bottom of the list and its completion is accounted for in the overall progress bar.


						CoCs will need to adopt policies to decide whether to rate projects that do not meet all HUD Threshold Requirements and all CoC Threshold Requirements.  The tool is designed to allow CoCs to score projects whether they meet threshold requirements or not.  On the 'RATING RESULTS' tab, the tool will flag with red highlighting projects that did not go through threshold review and any project that has not met all HUD or CoC Threshold Requirements and on the 'FUNDING ANALYSIS + RANKING' tab, they will initially be ranked in the section labeled "Projects Not Selected for Funding" and marked as Ineligible in the Ranking column.


						A project that does not meet all threshold requirements in the local application review process is not likely to meet threshold review in HUD's CoC application process; therefore CoCs are strongly encouraged not to rank projects that do not meet "HUD Threshold Requirements", or they should work with applicants to address deficiencies prior to submitting a formal application for CoC Program funding.  A CoC can move these projects up into a funding position, based on CoC funding policies. (More instructions on this topic are included below.)








						TAB: RENEW. + EXP. RATING TOOL








						After threshold review, each of the projects can be scored. (The tool will allow you to score projects that do not meet all threshold criteria, but you do not have to score them.) Your CoC review committee can use the tool real-time during your scoring process, or scores can be determined through a separate process and entered into the tool later.





						1)    Use the drop-down list in the "Project Name" field to find the name of the renewal or expansion grant application you intend to score. Once selected, basic information about the grant will populate in the top of the rating tool, and you can fill in the results of the scoring. If the project has not been scored on the threshold requirements a message will appear that states 'Threshold rating not started'. If the project has not met one or more threshold requirements a message will appear that states 'Did not meet all threshold requirements'.


						2)    The rating factors shown on the form will be customized based on the type of project being scored and the factors established on the 'CUSTOMIZE RATING CRITERIA' tab. For each factor, enter the points earned by the project on a scale from 0 to the maximum point value specified.


						3)    Click "Save" to save the results.  After saving, you can keep working on the same project or you can select another project to score


						4)    To edit a project that has already been scored, select it from the menu and edit.  Click "Save" before moving to the next project.





						If your CoC has already rated all new and renewal projects for the funding cycle, threshold review results and rating scores can be entered in bulk in the 'ALTERNATIVE RATING TOOL' tab.








						TAB: NEW PROJECTS THRESHOLD








						The process outlined above for renewal projects should be followed to determine if each new project meets specified threshold requirements.








						TAB: NEW PROJECTS RATING TOOL








						You should follow the same process outlined above for renewal projects to determine if each new project meets specified rating factors.  The rating tool will be customized according to the criteria specified for New Projects in the 'CUSTOMIZE RATING TOOL' tab.








						TAB: ALTERNATIVE RATING TOOL





						As an alternative to manual entry of a project's threshold review and rating scores, CoCs can quickly enter threshold review results and a weighted rating score for each project on the 'ALTERNATIVE RATING TOOL' tab. CoCs who have completed a review process using a local rating approach can use this tab to enter threshold and rating information so that the tool can be used to rank projects using the CoC's funding priorities. 





						1) Click the button called "Pull in projects to rate".
2) If desired, sort the projects by various categories using the drop-down menu in the top left corner.
3) Enter results of the HUD and CoC threshold requirements review using the drop-down menu in each cell or click the box next to 'Yes to all threshold requirements' to answer Yes for all projects.
4) Enter weighted rating scores for each project.
5) Click the 'Save' button in the top right corner to save the information entered into the tab.








						TAB: RATING RESULTS








						When you are finished rating all projects, move to the 'RATING RESULTS' tab and click "Populate Rating Results" at the top of the page.  At any point, if you add and rate other projects, you must click this button again to repopulate the tab. This tab allows you to see the new, renewal, and expansion projects on one form with their threshold review results and rating scores. If a project did not meet all threshold requirements, the row will be highlighted red.





						Review the projects for any errors.  You must correct errors on the tabs on which you originally entered the information (e.g., 'LIST OF PROJECTS TO BE REVIEWED' tab, the 'THRESHOLD’ and "RATING TOOL' tabs or the 'ALTERNATIVE RATING TOOL' tab).  If you change any information in the source tabs, you must click 'Populate Rating Results' to refresh the information.


						STEP 3. RANK PROJECTS





						After completing individual project rating, the CoC must establish a rank order list of projects to include in its annual CoC Application to HUD.  CoCs can use these tabs to set system-wide funding priorities and then to produce a ranked list that reflects both the rating results and funding priorities.  The tool produces tallies of funding within the CoC Bonus, DV Bonus, Tier 1, and Tier 2 funding levels, so CoCs can assess the reach of their annual CoC investments.  The funding analysis table displays the units funded by project type and population along with indicating whether the caps or ceilings for project types and populations have been met or exceeded.  Blue shading in the Funding Analysis + Ranking Table indicates the population and project types that will be served by the units in the Tier 1 and Tier 2 lists.  The tool also offers CoCs flexibility to adjust rank order to implement local funding priorities or CoC Program NOFA provisions that are not addressed within the tool.








						TAB: FUNDING CEILINGS + PRIORITIES








						Separate from the rating process, the tool allows the CoC to specify system-wide funding priorities for its annual funding process. Many CoCs have not yet made the distinction between rating results and ranking priorities, so this step may be new for many stakeholders.





						This tab has three sections: 
      ●   General Funding Information
      ●   FY2019 HUD CoC Program NOFA Opportunities
      ●   Funding Ceilings and Priorities by Project Type and Population.





						In the 'General Funding Information' section, CoCs should enter their Annual Renewal Demand (ARD) amount, the amount of their potential CoC bonus funding, the amount of their potential DV bonus funding, and the amount of Tier 1 funding. The tool calculates the amount of Tier 2 funding by subtracting the Tier 1 amount from the ARD amount. You can find this information in the CoC Estimated Annual Renewal Demand report HUD released as part of the CoC Program NOFA process.





						 In the 'FY2019 HUD CoC Program NOFA Opportunities' section, CoCs should select the project types they intend to consider for bonus and DV bonus funding.  Because NOFA opportunities might be updated, CoCs should ensure that the project types and populations they have selected are eligible in the current CoC NOFA. These selections will be used to prioritize new or expansion projects for bonus and DV bonus funding during the ranking process.





						In the 'Funding Ceilings and Priorities by Project Type and Population' section, CoCs can specify their system needs and the relative priority of different parts of their homeless system for purposes of the CoC Program application.





						For each project type/population combination, the CoC can specify the maximum number of beds (renewal and new combined), maximum level of funding, and relative priority.


						●   The easiest parameter to intuitively understand is the relative priority of a particular project type or population to target to receive CoC funding. Remember, these should be priorities for use of CoC funds; the populations might be a low priority because the system already has enough capacity of that project type or for that group, or it might be a lower priority because other funds are available to support expansion of the project type.





						●   When a CoC conducts system planning, part of the exercise often includes determining the level of inventory needed for the CoC's system -- ideally, the CoC will set inventory targets by project type for each major population group (e.g., families, individuals, youth).  If a CoC has a particular unmet need, it might also set targets for a specific group (e.g., victims of domestic violence, chronically homeless, veterans, parenting youth). The tool allows the CoC to enter its desired inventory (or level of CoC Program $ investment) for each major project type and population group. These bed/$ caps are not required, but if they are entered, the tool will rank projects up to that level and then will ignore projects that will yield excess inventory.  The theory is that no matter how high a project scores, the CoC should not recommend it for funding if it doesn't need the inventory. The tool will only be able to calculate targets and ranking for CoC Program-funded projects, so CoCs should set the targets specifically for CoC Program funding.  The target for beds should represent the number of beds the CoC intends to fund with CoC Program funds (new and renewal projects combined) and the target for $ should represent the amount of CoC Program funding the CoC intends to invest in that project type. The major population groups are available by default. The CoC can set targets for other listed groups by checking the boxes next to the names of the population group.
If new projects being considered for DV bonus or bonus funding are not rated as highly as renewal projects for a project type and population or group, the new projects may be initially ranked in the Projects Not Selected for Funding chart. CoCs should carefully review ranking of projects to consider whether other DV bonus or bonus eligible projects would meet a higher need in the Continuum. 





						●   Any or all of the values can be left blank if the CoC has not adopted these types of targets or priorities.  If you leave blank Maximum Beds or $, then projects within that category will not be capped and projects will be ranked solely based on their rating scores up to the Tier 1 and Tier 2 levels.  If you leave the table blank, the tool will rank projects by the rating score.


						The ranking list will be generated in the following order:


						1)      New and renewal HMIS and SSO-coordinated entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system.  HUD is not requiring CoCs to list these projects in this position in the final ranking; rather CoCs should set local policies on their relative priority and move them accordingly after the initial ranking is generated.


						2)      New or expansion projects that meet HUD and CoC DV bonus project criteria will be placed by the tool in order of system priority and performance. DV bonus projects are indicated by brown formatting. HUD is not requiring CoCs to accept this placement as the final ranking for DV bonus; rather CoCs should consider the appropriate placement of the projects within Tier 1 and Tier 2.  


						3)      New or expansion projects that meet HUD and CoC bonus project criteria will be placed by the tool in order of system priority and performance. CoC Bonus projects are indicated by pink formatting. HUD is not requiring CoCs to accept this placement as the final ranking for bonus projects; rather CoCs should consider the appropriate placement of the projects within Tier 1 and Tier 2.  


						4)      Projects in the high priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.


						5)      Projects in the medium priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.


						6)      Projects in the low priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.


						7)      Projects with unspecified priority, listed in order of their rating score.


						8)     Other SSO grants





						Projects may exceed the portion of ARD available in Tier 1 and 'straddle' the Tier 1/Tier 2 line. CoCs should carefully review this and the NOFA treatment of scoring and awards of straddle projects. Funding may be adjusted or projects moved to reduce or eliminate the straddle. Projects may also exceed the Tier 2 line which means the projects exceed the funding available to the CoC. Projects that fully exceed the CoCs available funding are listed in the "Projects Exceeding ARD" chart.


						Projects that exceed the beds or $ specified on the 'FUNDING CEILINGS + PRIORITIES' tab will be listed in the “Projects Not Selected for Funding” section of the ‘FUNDING ANALYSIS + RANKING’ tab because they represent inventory above the needs of the system.  The CoC NOFA Committee might consider soliciting additional projects to fill project type and population targets that are not met for this CoC Program NOFA.


						Details on the logic used in generating the ranked list can be found in the 'TOOL RESOURCES' tab.





						You will have the chance to adjust the relative ranking for these projects, based on your locally adopted policies, once you begin working on the 'FUNDING ANALYSIS + RANKING' tab.





						After you enter information for each of the three parameters, click the "Generate Ranking" button. Please note this process may take several minutes given the processing involved to implement these complex calculations.








						TAB: FUNDING ANALYSIS AND RANKING








						This tab shows the initial ranking, based on the rating results recorded in earlier sections of the tool and the funding parameters set by the NOFA and the CoC. The worksheet has six sections:


						●    Summary tallies of amounts allocated within each category


						●    A Funding Analysis Table that summarizes the units and $ allocated to each major project type and population group


						●    A list of projects ranked within Tier 1


						●    A list of projects ranked within the resources available for Tier 2, CoC Bonus and the DV Bonus


						●    A list of projects exceeding ARD


						●    A list of projects not selected for funding





						The tool populates the lists of projects based on the order described under the description of the 'FUNDING CEILINGS + PRIORITIES' tab.  The section labeled, "Projects Exceeding ARD" includes projects that meet the CoC's priorities for ranking but exceed the available funding.  The section labeled, "Projects not Selected for Funding" includes:


						●    projects deemed ineligible because they did not meet all threshold requirements


						●    projects that were not ranked based on the bed and $ caps entered in the 'FUNDING CEILINGS + PRIORITIES' tab


						●    projects that were eligible for renewal but were reallocated





						Use the arrows to adjust rank order.  The tool provides CoCs flexibility to adjust ranking order to implement local funding priorities or CoC Program NOFA provisions that are not addressed within the tool.  Click the up/down arrows to the left of individual projects to move it up or down within the ranked list.  If you move a project to a new funding tier or out of the "Projects Not Selected for Funding" section, the summaries and Funding Analysis table at the top will automatically adjust.  If you want to reset to the initial ranking values or change funding priorities and generate the initial ranking again, you can return to the 'FUNDING CEILINGS AND PRIORITIES' tab and click "Generate Ranking".  Clicking "Generate Ranking"  will erase the changes you made, so you might consider saving a copy of your adjusted rankings before resetting.


						The "Funding Analysis Table" under the summary tallies shows the number of beds and the funding allocated by project type and population and how these amounts compare to the bed and $ caps established on the 'FUNDING CEILINGS + PRIORITIES' tab.  HUD does not guarantee that CoCs will receive their requested CoC Bonus, DV Bonus, Tier 1 or Tier 2 funding based on the use of this tool.  To view more rows on the screen, hide the "Funding Analysis Table" by clicking "Show/Hide Funding Analysis Table" at the top of the page.





						As projects are ranked, the summary tallies at the top of the screen will show the amount of DV Bonus funding, CoC Bonus funding, Tier 1 funding, and Tier 2 funding that has been committed in the tool so far.  The totals are based on the CoC Funding Recommended amounts for each project, which are initially populated with the amounts entered for "CoC Funding Requested" on the 'LIST OF PROJECTS TO BE REVIEWED' tab.





						It is possible that an initial ranking might leave uncaptured funds in one or both of the Tiers, such as when the CoC does not have eligible projects that meet its defined CoC Bonus or DV bonus priorities.  More likely, a CoC will have projects it is interested in funding that fall outside of Tier 1 and Tier 2, projects in this situation can be found in the Projects Exceeding ARD section of the table. CoCs should also review the Projects Not Selected for Funding chart to verify that the projects exceeding the CoC's funding ceiling and priorities should be reallocated to allow projects serving other priorities to be funded.


						CoCs can change the amount of the CoC Funding Request by entering a new "CoC Funding Recommendation" amount in the green column.  When determining how much to recommend for CoC awards, the CoC should review CoC grant amounts expended in prior years to determine whether there are any grantees that underspend their awards.  When you revise recommended funding amounts, the summary and widget totals adjust accordingly.  To adjust the allocation of projects in the Tier 1 and Tier 2 lists after changing funding levels for projects in the green column, click the "Adjust Projects in Tiers after Funding Changes" button in the top right corner of the tab (you may need to move the screen to the right to be able to see the button). The Tool will pull a new project into either Tier 1 or Tier 2 if there is any funding available in the Tier potentially creating a 'straddle' project.





						Once CoCs have finalized the ranking of projects in Tier 1 and Tier 2, they should review the funding level in each Tier in the summary tallies to ensure that the totals are not above or below available funding levels. The suggested order to reconcile funding amounts would be DV bonus projects, CoC Bonus projects, Tier 1 with consideration of any straddle amount, and then Tier 2. Amounts made available through reallocation are not separately accounted for in the tallies, CoCs should ensure that reallocated funds are expended by checking the Tier 1 and Tier 2 tallies.





						The table can be printed to communicate recommended ranking results to applicants and CoC stakeholders, and CoCs can use them to prepare annual CoC Program application materials for HUD.
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						CoC Threshold Requirement												Definition


						Coordinated Entry Participation												The project participates or intends to participate in coordinated entry in compliance with the CoC's Coordinated Entry Policies and Procedures and HUD's Coordinated Entry Notice.


						Housing First and/or Low Barrier Implementation												The project is, or intends to be, designed and implemented using Housing First principles including: no preconditions or barriers to entry except as required by funding sources, and provision of necessary supports to maintain housing and prevent a return to homelessness. 


						Documented, secured minimum match												Applicant has match commitments that satisfy CoC Program Rule requirements for source and amount. 


						Project has reasonable costs per permanent housing exit as defined locally												Cost per permanent housing exit can be determined by dividing total project costs by the number of permanent housing exits. These costs can be averaged across all projects within a project type to determine the average cost per permanent housing exit for the community for that project type. The CoC can use this information to define a reasonable cost locally.


						Project is financially feasible												Project has funding commitments equal to or exceeding project budget.


						Applicant is active CoC Participant												Applicant participation in CoC Board and committee meetings meets CoC requirements for a member in good standing. 


						Application is complete and data are consistent												All required information is completed and all required attachments are provided. Data provided in response to different questions match.


						Data quality at or above 90%												Data elements required by HUD and the CoC have a 90% or higher completion rate.


						Bed/unit utilization rate at or above 90%												Beds or units in the project are occupied 90% or more of the operating year. 


						Acceptable organizational audit/financial review												Applicant's audit or financial review does not contain findings or other indications of financial or accounting problems.


						Documented organizational financial stability												Applicant's financial statements for previous fiscal year demonstrates financial stability sufficient to support operation of the project during the next operating year.





						SOURCE OF DATA FOR RATING CRITERIA











						CoCs can evaluate project compliance with CoC and HUD requirements and project performance through review of data, project documents and project operations. The suggested data sources for the rating criteria included in the tool are listed below as a resource for CoCs when they are customizing the rating templates in the "Customize Rating Criteria" tab. If available, a CoC can use a local report to evaluate performance.


						PERFORMANCE MEASURES


						Project Type			Rating Factor																		Data Source


						Length of Stay


						RRH			On average, participants spend XX days from project entry to housing move-in																		APR Q22c


						PSH 			On average, participants spend XX days from project entry to housing move-in																		APR Q22c


						TH			On average, participants stay in project XX days																		APR Q22b


						TH+RRH - TH Component			On average, participants stay in project XX days																		APR Q22b


						TH+RRH - RRH Component			On average, participants spend XX days from project entry to housing move-in																		APR Q22c


						Exit to Permanent Housing


						RRH			Minimum percent move to permanent housing																		APR Q23a & Q23b


						PSH 			Minimum percent remain in or move to permanent housing																		Calculation: 1) Subtract leavers to all destinations (APR Q23a and Q23b) from number of participants (APR Q7) to determine number of stayers; 2) Add leavers to permanent housing destinations (APR Q23a & Q23b); 3) Add stayers (Step 1) and leavers to permanent housing destinations (Step 2) and divide by number of participants (APR Q7)  


						TH 			Minimum percent move to permanent housing																		APR Q23a & Q23b


						TH+RRH - RRH Component			Minimum percent move to permanent housing																		APR Q23a & Q23b


						Returns to Homelessness


						RRH, PSH, TH, TH+RRH - RRH Component			Maximum percent of participants return to homelessness within 12 months of exit to permanent housing																		Local data if available


						New or Increased Income or Earned Income


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants with new or increased earned income for project stayers																		APR Q19a1 (This question only collects information for participants who have been in the project for 365+ days. A local report with more complete data can be substituted.)


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants with new or increased non-employment income for project stayers																		APR Q19a1 (This question only collects information for participants who have been in the project for 365+ days. A local report with more complete data can be substituted.)


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants with new or increased earned income for project leavers																		APR Q19a2


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants with new or increased non-employment income for project leavers																		APR Q19a2





						SERVE PRIORITY POPULATIONS


						Project Type			Rating Factor																		Data Source


						Coordinated Assessment Score


						RRH			Assessment score for XX% of participants indicate RRH or more intensive intervention																		Local data if available


						PSH			Assessment score for participants indicates PSH with XX% at highest end of PSH range																		Local data if available


						TH			XX% of participants meet CoC's TH targeting criteria																		Local data if available


						TH+RRH - RRH Component			Assessment score for XX% of participants indicate RRH or more intensive intervention																		Local data if available


						Project Focuses on Chronically Homeless People


						RRH, PSH, TH, TH+RRH - RRH Component			XX% of participants are chronically homeless																		Calculate percent using data in APR Q26a


						APR data on ≥ 50% disability /zero income/unsheltered


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants with zero income at entry																		APR Q16


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants with more than one disability type																		APR Q13a2


						RRH, PSH, TH, TH+RRH - RRH Component			Minimum percent of participants entering project from place not meant for human habitation																		APR Q15





						PROJECT EFFECTIVENESS


						Project Type			Rating Factor																		Data Source


						RRH, PSH, TH, TH+RRH - RRH Component			Costs are within local average cost per positive housing exit for project type (total project cost/number of exits to permanent housing)																		Divide total project costs (collected from each project using a standardized tool that accounts for housing, services and administrative costs) by number of permanent housing exits (APR Q23a + Q23b)


						RRH, PSH, TH, TH+RRH - RRH Component			Coordinated Entry Participation - Minimum percent of entries to project from CE referral (or alternative system for DV projects)																		Local data if available


						RRH, PSH, TH, TH+RRH - RRH Component			Housing First and/or Low Barrier Implementation																		CoC assessment of fidelity to Housing First from CoC monitoring or review of project policies and procedures





						OTHER AND LOCAL CRITERIA


						Project Type			Rating Factor																		Data Source


						Project is Operating in Conformance with CoC Standards


						RRH, PSH, TH, TH+RRH - RRH Component			CoC monitoring score																		CoC monitoring process results


						RRH, PSH, TH, TH+RRH - RRH Component			Applicant narrative that CoC scores																		CoC rating process 





						FUNDING ANALYSIS TAB LOGIC








						DETERMINING PROJECT PRIORITY








						The programming for the 'FUNDING ANALYSIS + RANKING' tab applies the following logic to the project type and population targets indicated in the 'FUNDING CEILINGS + PRIORITIES' tab to determine the rank order of the projects based on the priorities indicated.


						Ratio of Beds within a Project																		How Priority is Determined


						If a Project has any beds dedicated to a subpopulation…


						1.       Does the project have DV beds?																		·         The project is ranked based on the relevant DV priority (e.g., DV Fam, DV Ind)


						2.       Does the project have at least 50% of its total beds dedicated to CH Fam, CH Ind, Vet Fam, Vet Ind OR Parenting Youth?																		·         The project is ranked based on that subpopulation’s priority.


																								·         If multiple subpopulations meet the 50+% threshold, ranking is based on the highest ranked of the subpopulations.


						3.       Even though no one subpopulation meets the 50% threshold, is the sum of dedicated beds 50% or greater?																		·         Both subpopulation and population priorities are ignored for ranking purposes. The project is ranked with other projects that meet unspecified priorities


						4.       Is the sum of dedicated beds less than 50%?																		·         Subpopulation priorities are ignored for ranking purposes. The project is ranked solely based on the overarching population priorities


						If a Project doesn’t have any beds dedicated to a subpopulation…


						Does the project target > 50% of its beds to Families OR Individuals?																		The project is ranked based on the Priority and Funding Ceilings of the Majority Population


						Does the project evenly target two populations (50%/50%)?																		Ranking is based on the Priority and Funding Ceilings of the Highest Ranked Population (Fam, Ind)


						If a Project is Eligible for Bonus or DV Funding…


						1.       Is there bonus (or reallocated) funding remaining?																		·         The project is highlighted in pink


						2.     Is there DV bonus funding remaining?																		·         The project is highlighted in brown











						ALLOCATING BEDS








						The programming for the 'FUNDING ANALYSIS + RANKING' tab uses the following logic to allocate beds and $ to the funding targets indicated on the 'FUNDING CEILINGS + PRIORITIES' tab.


						Ratio of Beds within a Project			How Subpopulation Bed/$ Counts are Allocated												How “All Families” and “All Individuals” Bed/$ Counts are Allocated						How funding caps are allocated									Notes


						If a Project does not have any beds dedicated to a subpopulation….


									N/A												All beds are counted for their assigned population group						All $ are counted for their assigned population group, pro-rated by beds


						If a Project has any beds dedicated to a subpopulation…


						1.       Does the project have DV beds?			Beds are allocated to the DV need (e.g., DV Fam, DV Ind)												Beds are not allocated to All Fam need or All Ind need (since they would not be able to meet the needs of non-DV Fam or non-DV Ind)						$ are allocated to the DV need (e.g., DV Fam, DV Ind), prorated by beds									If DV is selected, Tool assigns all of the Population Beds (e.g., Fam or Ind) to DV


						2.       Does the project have at least 50% of its beds dedicated to CH Fam, CH Ind, Vet Fam, Vet Ind OR Parenting Youth?			Subpopulation beds are counted within their specific subpopulation category.												After subtracting the sum of any dedicated beds, the remaining Fam or Ind beds are counted within their specific Population category						All subpopulation $ is prorated based on the beds, and then counted within their specific subpopulation category.									The tool does not attempt to reconcile overlapping criteria, therefore a project that is 100% dedicated to CH and Vets will be counted as meeting both the Vet and CH criteria. Your CoC may need to manually adjust ranking if the projects with combined eligibility criteria do not adequately meet identified system needs.





						3.       Even if no single subpopulation meets the 50% threshold, is the sum of dedicated beds 50% or greater than the total project beds?			E.g., if a 100 bed project for Individuals has 25 beds for CH and 25 beds for Vets, 25 beds would count toward the CH cap and 25 beds could count toward the Vet cap.												E.g., if a 100 bed project for Individuals has 25 beds for CH and 25 beds for Vets, 50 beds would count toward All Ind cap.						E.g., if a 100 bed project for Individuals has 25 beds for CH and 25 beds for Vets, 25% of the total would be counted toward CH, 25% for Vets, and 50% for All Ind.


						4.       Is the sum of dedicated beds less than 50%?
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RAW HIC DATA


			Row #			Year			Proj. Type			Organization Name			Project Name			 Organization Name			HMIS Proj ID			Geo Code			Inventory Type			Bed Type			Target Pop.			Beds HH w/ Children			Units HH w/ Children			Beds HH w/o Children			Beds HH w/ only Children			Veteran Beds HH w/ Children			Youth Beds HH w/ Children			CH Beds HH w/ Children			Veteran Beds HH w/o Children			Youth Beds HH w/o Children			CH Beds HH w/o Children			CH Beds HH w/ only Children			Victim Service Provider			Additional Federal Funding?			Additional Federal Funding: HUD-VASH			Additional Federal Funding: SSVF			Additional Federal Funding: GPD			Additional Federal Funding: GPD-BH			Additional Federal Funding: GPD-LD			Additional Federal Funding: GPD-HH			Additional Federal Funding: GPD-CT			Additional Federal Funding: GPD-SITH			Additional Federal Funding: GPD-TP			Additional Federal Funding: HCHV			Additional Federal Funding: HCHV-CRS			Additional Federal Funding: HCHV-SH			Additional Federal Funding: BCP			Additional Federal Funding: TLP			Additional Federal Funding: MGH			Additional Federal Funding: HOPWA			Additional Federal Funding: HOPWA-HMV			Additional Federal Funding: HOPWA-PH			Additional Federal Funding: HOPWA-STSF			Additional Federal Funding: HOPWA-TH			Additional Federal Funding: PIH			Additional Federal Funding: Other			Housing Type			McKinney- Vento			McKinney- Vento: Esg			McKinney- Vento: EsgEs			McKinney- Vento: EsgRrh			McKinney- Vento: Coc			McKinney- Vento: CocSh			McKinney- Vento: CocTh			McKinney- Vento: CocPsh			McKinney- Vento: CocRrh			McKinney- Vento: CocSro			McKinney- Vento: SpC			McKinney- Vento: S8			McKinney- Vento: SHP			McKinney- Vento: YHDP			Year-Round Beds			HMIS Beds HH w/ Children			HMIS Beds HH w/o Children			HMIS Beds HH w/ only Children			% of HMIS Beds HH with Children			% of HMIS Beds HH without Children			% of HMIS Beds HH w/ only Children			Total Seasonal Beds			Seasonal Beds Available in HMIS			Availability Start Date			Availability End Date			Overflow Beds			HMIS Overflow Beds			PIT Count			Total Beds			Utilization Rate			Last Update On


			364520			2019			PSH			Bossier Parish Housing Authority			VASH-HABC						30937			220192			C						NA			113			36			148						113			0			0			148			0			0						No			Yes			Yes			No			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			261			0			0																																	261			261			100%			7/8/19 20:39


			364529			2019			PSH			Community Support Programs			Center for Women's Issues						2035			221650			C						NA			28			12			12						0			0			0			0			0			12						No			No			No			No			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			40			28			12						100%			100%																								19			40			48%			4/15/19 19:03


			364521			2019			PSH			Community Support Programs			Crossroads II						3411			221650			C						NA									16															0			0			6						No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – clustered / multiple sites			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			16						16									100%																								16			16			100%			4/11/19 14:52


			364530			2019			PSH			Community Support Programs			Project REACH II						31871			221650			C						NA									22															0			0			12						No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – clustered / multiple sites			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			22						22									100%																								18			22			82%			4/11/19 14:59


			364522			2019			PSH			Easter Seals			Intensive Community Engagement (ICE)						30622			221650			C						NA			25			9			13						0			0			0			0			0			13						No			No			No			No			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			38			25			13						100%			100%																								38			38			100%			4/16/19 16:40


			367636			2019			RRH			Easter Seals			Pathways to Independence						32097			221650			C						NA			31			9									0			0																		No			No			No			No			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			Yes			No			No			No			Yes												Yes						No			No			No						31			31									100%																											31			31			100%			4/11/19 15:28


			364523			2019			ES			Grace Community Outreach Ministries			Grace House Emergency Shelter						23571			221650			C			Facility-based beds			NA			0			0			15						0			0						0			0									No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – single site			Yes			Yes			Yes			No			No			No			No			No			No			No			No			No			No			No			15			0			15									100%																								15			15			100%			4/29/19 18:44


			364524			2019			TH			Grace Community Outreach Ministries			Grace House Transitional Living						3164			221650			C						NA									6															0			0									No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – single site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			6						6									100%																								5			6			83%			4/29/19 18:46


			364531			2019			PSH			Housing Authority of Shreveport			Harbor One Consolidated						31169			221650			C						NA			27			8			71						0			0			27			0			0			71						No			No			No			No			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			Yes			No			No			No			Yes									Yes									No			No			No			No			98			27			71						100%			100%																								98			98			100%			4/11/19 17:25


			364525			2019			PSH			Philadelphia Center			Mercy Center						2030			221650			C						HIV									15															0			0			15						No			Yes			No			No			No																					No									No			No			No			Yes						Yes									No			No			Site-based – single site			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			15						15									100%																								14			15			93%			4/16/19 16:05


			364507			2019			ES			Project Celebration			Domestic Violence/Safe House						0			221650			C			Facility-based beds			DV			13			4			5						0			0						0			0									Yes			No			No			No			No																					No									No			No			No			No															No			No			Site-based – single site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			18			0			0																																	11			18			61%			4/16/19 16:21


			364508			2019			ES			Providence House			Emergency Shelter						177			221650			C			Facility-based beds			NA			108			27									0			0																		No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – single site			Yes			Yes			Yes			No			No			No			No			No			No			No			No			No			No			No			108			108									100%																											51			108			47%			4/16/19 16:23


			374976			2019			RRH			Providence House			Project Next Step						1988			221650			C						NA			88			31									0			0																		No			No			No			No			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			Yes			Yes			No			Yes			No																		No			No			No						88			88									100%																											88			88			100%			4/16/19 15:57


			364511			2019			ES			Salvation Army			Merkle Center of Hope						1350			221650			C			Facility-based beds			NA			16			5			59						0			0						0			0									No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – single site			Yes			Yes			Yes			No			No			No			No			No			No			No			No			No			No			No			75			16			59						100%			100%																		4			4			77			79			97%			4/29/19 18:44


			364510			2019			ES			Salvation Army			Merkle Center of Hope for Veterans						3412			221650			C			Facility-based beds			NA									24															24			0									No			Yes			No			No			No																					Yes			Yes			No			No			No			No			No															No			No			Site-based – single site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			24						24									100%																								14			24			58%			4/16/19 16:18


			364526			2019			ES			The Elle Foundation			Shreveport Cares Youth Emergency Shelter						31402			221650			C			Facility-based beds			NA												6																								No			Yes			No			No			No																					No									Yes			No			No			No															No			No			Site-based – single site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			6									6									100%																					1			6			17%			3/26/19 20:53


			364527			2019			RRH			The Elle Foundation			SSVF-Rapid Re-housing						31362			221650			C						NA			0			0			18						0			0						18			0									No			Yes			No			Yes			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			18			0			18									100%																								18			18			100%			7/8/19 20:48


			364513			2019			TH			VOA of North Louisiana			GPD-Veteran's Transitional Living						31370			221650			C						NA									46															46			0									No			Yes			No			No			Yes															Yes						No									No			No			No			No															No			No			Site-based – clustered / multiple sites			No			No			No			No			No			No			No			No			No			No			No			No			No			No			46						46									100%																								37			46			80%			3/28/19 19:03


			364514			2019			PSH			VOA of North Louisiana			New GAPS						31319			221650			C						NA									41															0			0			41						No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – clustered / multiple sites			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			41						41									100%																								41			41			100%			4/16/19 14:51


			364516			2019			ES			VOA of North Louisiana			Safe Haven						31373			221650			C			Facility-based beds			NA									25															25			0									No			Yes			No			No			No																					Yes			Yes			No			No			No			No			No															No			No			Site-based – clustered / multiple sites			No			No			No			No			No			No			No			No			No			No			No			No			No			No			25						25									100%																								18			25			72%			3/26/19 20:55


			364515			2019			PSH			VOA of North Louisiana			SHOC (Scattered Housing of Choice)						31320			221650			C						NA									49						0			0			0			0			0			49						No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – clustered / multiple sites			Yes			No			No			No			Yes			No			No			Yes			No			No			No			No			No			No			49			0			49									100%																								46			49			94%			4/11/19 17:58


			364528			2019			RRH			VOA of North Louisiana			SSVF- Rapid Rehousing						31372			221650			C						NA			19			4			8						19			0						8			0									No			Yes			No			Yes			No																					No									No			No			No			No															No			No			Tenant-based – scattered site			No			No			No			No			No			No			No			No			No			No			No			No			No			No			27			19			8						100%			100%																								27			27			100%			7/8/19 20:41


			364517			2019			ES			Youth Outreach Services			Jewell Outreach Transitional Living Facility						3170			221650			C			Facility-based beds			NA									6															0			4									No			No			No			No			No																					No									No			No			No			No															No			No			Site-based – single site			Yes			Yes			Yes			No			No			No			No			No			No			No			No			No			No			No			6						6									100%																								3			6			50%			4/16/19 16:08
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						LIST OF PROJECTS TO BE REVIEWED





									Sort projects by:			You can sort the project list below using the drop down selection to the left. Please note that you cannot sort by “Renewal, New, Expansion….” until you have completed the green section of this form																																																									=			Auto-populated cell. Cannot be edited																		0


									Project Name																								Use your Grant Inventory Worksheet and project spending records 
to complete these columns																								Check once you have confirmed the bed inventory listed for the projects below is consistent with the number of beds listed for each project in your CoC’s Grant Inventory Worksheet.																																	√





						Project ID			Organization Name			Project Name			Project Type			McKinney- Vento			McKinney- Vento: EsgRrh			McKinney- Vento: EsgEs			McKinney- Vento: CocTh			McKinney- Vento: CocRrh			Grant Number			CoC Amount Awarded Last Operating Year			CoC Amount Expended Last Operating Year			CoC Funding Requested			Renewal, New, Expansion, Reallocate, Ignore			Reallocated money			Geo Code			DV/HIV			All Fam Beds			DV Fam Beds			CH Fam Beds			Vet Fam Beds			Par Youth Beds			Beds HH w/o Children			Beds HH w/ only Children			All Ind Beds			DV Ind Beds			CH Beds HH w/o Children			CH Beds HH w/ only Children			Total CH Ind Beds			Vet Ind Beds			Single Youth Beds			Is 100% Dedicated + or CH Fam (Yes/No)			Is 100% Dedicated + or CH Ind (Yes/No)			Is 100% DV (Yes/No)			CH Bed Inventory (PSH Only)			Vet Bed Inventory			Youth Bed Inventory			Individually Ratable Project			Count Of Project Names			Project is Ignore


						2			Community Support Programs			Center for Women's Issues			PSH			Yes			No			No			No			No			LA0034L6H021881			$   367,729									Renewal						221650			NA			28			0			0			0			0			12						12			0			12						12			0			0												12			0			0						1			1


						3			Community Support Programs			Crossroads II			PSH			Yes			No			No			No			No			LA0152L6H021810			$   340,193									Renewal						221650			NA						0												16						16			0			6						6			0			0												6			0			0						1			1


						9			Housing Authority of Shreveport			Harbor One Consolidated			PSH			Yes			No			No									LA0045L6H021811			$   709,688									Renewal						221650			NA			27			0			27			0			0			71						71			0			71						71			0			0												98			0			0						1			1


						5			Easter Seals			Intensive Community Engagement (ICE)			PSH			Yes			No			No			No			No			LA0161L6H021807			$   299,214									Renewal						221650			NA			25			0			0			0			0			13						13			0			13						13			0			0												13			0			0						1			1


						10			Philadelphia Center			Mercy Center			PSH			Yes			No			No			No			No			LA0040L6H021811			$   181,005									Renewal						221650			HIV						0												15						15			0			15						15			0			0												15			0			0						1			1


						19			VOA of North Louisiana			New GAPS			PSH			Yes			No			No			No			No			LA0039L6H021811			$   389,708									Renewal						221650			NA						0												41						41			0			41						41			0			0												41			0			0						1			1


						4			Community Support Programs			Project REACH II			PSH			Yes			No			No			No			No			LA0246L6H021803			$   531,439									Renewal						221650			NA						0												22						22			0			12						12			0			0												12			0			0						1			1


						21			VOA of North Louisiana			SHOC (Scattered Housing of Choice)			PSH			Yes			No			No			No			No			LA0046L6H021811			$   648,828									Renewal						221650			NA						0			0			0			0			49						49			0			49						49			0			0												49			0			0						1			1


						11			Project Celebration			Domestic Violence/Safe House			ES			No			No			No			No			No															Ignore						221650			DV			13			13						0			0			5						5			5									0			0			0												0			0			0						1			0


						12			Providence House			Emergency Shelter			ES			Yes			No			Yes			No			No															Ignore						221650			NA			108			0						0			0									0			0									0																		0			0			0						1			0


						18			VOA of North Louisiana			GPD-Veteran's Transitional Living			TH			No			No			No			No			No															Ignore						221650			NA						0												46						46			0									0			46			0												0			46			0						1			0


						7			Grace Community Outreach Ministries			Grace House Emergency Shelter			ES			Yes			No			Yes			No			No															Ignore						221650			NA			0			0						0			0			15						15			0									0			0			0												0			0			0						1			0


						8			Grace Community Outreach Ministries			Grace House Transitional Living			TH			No			No			No			No			No															Ignore						221650			NA						0												6						6			0									0			0			0												0			0			0						1			0


						23			Youth Outreach Services			Jewell Outreach Transitional Living Facility			ES			Yes			No			Yes			No			No															Ignore						221650			NA						0												6						6			0									0			0			4												0			0			4						1			0


						14			Salvation Army			Merkle Center of Hope			ES			Yes			No			Yes			No			No															Ignore						221650			NA			16			0						0			0			59						59			0									0			0			0												0			0			0						1			0


						15			Salvation Army			Merkle Center of Hope for Veterans			ES			No			No			No			No			No															Ignore						221650			NA						0												24						24			0									0			24			0												0			24			0						1			0


						13			Providence House			Project Next Step			RRH			Yes			Yes			No																					Ignore						221650			NA			88			0						0			0									0			0									0																		0			0			0						1			0


						20			VOA of North Louisiana			Safe Haven			ES			No			No			No			No			No															Ignore						221650			NA						0												25						25			0									0			25			0												0			25			0						1			0


						16			The Elle Foundation			Shreveport Cares Youth Emergency Shelter			ES			No			No			No			No			No															Ignore						221650			NA						0															6			6			0									0																		0			0			0						1			0


						22			VOA of North Louisiana			SSVF- Rapid Rehousing			RRH			No			No			No			No			No															Ignore						221650			NA			19			0						19			0			8						8			0									0			8			0												0			27			0						1			0


						17			The Elle Foundation			SSVF-Rapid Re-housing			RRH			No			No			No			No			No															Ignore						221650			NA			0			0						0			0			18						18			0									0			18			0												0			18			0						1			0


						1			Bossier Parish Housing Authority			VASH-HABC			PSH			No			No			No			No			No															Ignore						220192			NA			113			0			0			113			0			148						148			0			0						0			148			0												0			261			0						1			0


						24			HOPE Connections 			NWLA HMIS Project 			HMIS			Yes															LA0248L6H021803			$   70,499									Renewal															0																					0																		No			No			No			0			0			0						1			1


						25			HOPE Connections 			Coordinated Access Point 			SSO - coordinated entry			Yes															LA0043L6H021881			$   127,585									Renewal															0																					0																		No			No			No			0			0			0						1			1
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CUSTOMIZE RATING CRITERIA


						Navigation Pane








						GENERAL





						RATING





						RANKING








						NAVIGATION





																					GO						Customize Threshold Requirements





																					GO						Customize Renewal/Expansion Project Rating Tool





																					GO						Customize New Project Rating Tool





						CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS





																					CoC Threshold Requirements									(Delete the X in the box next to any requirements you do not wish to include.)


																					X						Coordinated Entry Participation





																					X						Housing First and/or Low Barrier Implementation





																					X						Documented, secured minimum match





																					X						Project has reasonable costs per permanent housing exit, as defined locally												(The first five requirements are recommended to be included in the rating process either as Threshold Requirements or as Rating Factors)





																					X						Project is financially feasible





																					X						Applicant is active CoC participant





																					X						Application is complete and data are consistent





																											Data quality at or above 90%





																											Bed/unit utilization rate at or above 90%





																											Acceptable organizational audit/financial review





																											Documented organizational financial stability





																											My test requirement





																											My second test requirement






























































						CUSTOMIZE RENEWAL/EXPANSION PROJECT RATING TOOL





						Project Type To Edit						Using the drop-down menu on the left customize rating factors for each project type or delete the type to view all factors at once. 
Delete the X in the box besides any rating factor you do not wish to include. If desired, adjust the factor/goal and point value for each measure. You can add additional locally-defined criteria below. See the Data Source Chart for information about where to obtain data to use in scoring.








									Performance Measures																								Factor/Goal									Max Point Value


									Length of Stay


			LOS			RRH									RRH - On average, participants spend XX days from project entry to residential move-in																		15			days						20			points									On average, participants are placed in housing 15 days after referral to RRH





			LOS			PSH									PSH - On average, participants spend XX days from project entry to residential move-in																		15			days						20			points									On average, participants are placed in housing 15 days after referral to PSH





			LOS			TH									TH - On average, participants stay in project XX days																		180			days						20			points									On average, participants stay in project 180 days





			LOS			TH+RRH - TH									TH+RRH - TH Component - On average, participants stay in project XX days																					days						10			points									On average, participants stay in project  days





			LOS			TH+RRH - RRH									TH+RRH - RRH Component - On average, participants spend XX days from project entry to residential move-in																					days						10			points									On average, participants are placed in housing  days after referral to RRH





									Exits to Permanent Housing


			EPH			RRH			X						RRH - Minimum percent move to permanent housing																		90			%						25			points									90% move to PH





			EPH			PSH			X						PSH - Minimum percent remain in or move to permanent housing																		90			%						25			points									90% remain in or move to PH





			EPH			TH									TH - Minimum percent move to permanent housing																		90			%						25			points									90% move to PH





			EPH			TH+RRH									TH+RRH - RRH Component - Minimum percent move to permanent housing																		90			%						25			points									90% move to PH





									Returns to Homelessness (if data is available for project)


			RH			RRH			X						RRH - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing																		15			%						15			points									≤ 15% of participants return to homelessness within 12 months of exit to PH





			RH			PSH			X						PSH - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing																		15			%						15			points									≤ 15% of participants return to homelessness within 12 months of exit to PH





			RH			TH									TH - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing																		15			%						15			points									≤ 15% of participants return to homelessness within 12 months of exit to PH





			RH			TH+RRH									TH+RRH - RRH Component - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing																		15			%						15			points									≤ 15% of participants return to homelessness within 12 months of exit to PH





									New or Increased Income and Earned Income


			EIPS			RRH			X						RRH - Minimum percent of participants with new or increased earned income for project stayers																		8			%						2.5			points									8%+ of participants with new or increased income





			EIPS			PSH			X						PSH - Minimum percent of participants with new or increased earned income for project stayers																		8			%						2.5			points									8%+ of participants with new or increased income





			EIPS			TH									TH - Minimum percent of participants with new or increased earned income for project stayers																		8			%						2.5			points									8%+ of participants with new or increased income





			EIPS			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants with new or increased earned income for project stayers																		8			%						2.5			points									8%+ of participants with new or increased income





			NEIPS			RRH			X						RRH - Minimum percent of participants with new or increased non-employment income for project stayers																		10			%						2.5			points									10%+ of participants with new or increased income





			NEIPS			PSH			X						PSH - Minimum percent of participants with new or increased non-employment income for project stayers																		10			%						2.5			points									10%+ of participants with new or increased income





			NEIPS			TH									TH - Minimum percent of participants with new or increased non-employment income for project stayers																		10			%						2.5			points									10%+ of participants with new or increased income





			NEIPS			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants with new or increased non-employment income for project stayers																		10			%						2.5			points									10%+ of participants with new or increased income





			EIPL			RRH			X						RRH - Minimum percent of participants with new or increased earned income for project leavers																		8			%						2.5			points									8%+ of participants with new or increased income





			EIPL			PSH			X						PSH - Minimum percent of participants with new or increased earned income for project leavers																		8			%						2.5			points									8%+ of participants with new or increased income





			EIPL			TH									TH - Minimum percent of participants with new or increased earned income for project leavers																		8			%						2.5			points									8%+ of participants with new or increased income





			EIPL			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants with new or increased earned income for project leavers																		8			%						2.5			points									8%+ of participants with new or increased income





			NEIPL			RRH			X						RRH - Minimum percent of participants with new or increased non-employment income for project leavers																		10			%						2.5			points									10%+ of participants with new or increased income





			NEIPL			PSH			X						PSH - Minimum percent of participants with new or increased non-employment income for project leavers																		10			%						2.5			points									10%+ of participants with new or increased income





			NEIPL			TH									TH - Minimum percent of participants with new or increased non-employment income for project leavers																		10			%						2.5			points									10%+ of participants with new or increased income





			NEIPL			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants with new or increased non-employment income for project leavers																		10			%						2.5			points									10%+ of participants with new or increased income





									Serve High Need Populations												(select from drop-down menu)


						Select all									Coordinated Assessment score																														TRUE





			CAS			RRH			X						RRH - Assessment score for XX% of participants indicates RRH or more intensive intervention																		95			%						20			points									Assessment score for 95% of participants indicates RRH or more intensive intervention


									O


			CAS			PSH			X						PSH - Assessment score for participants indicates PSH with XX% at highest end of PSH range																		95			%						20			points									Assessment score for participants indicates PSH with 95% at highest end of PSH range


									O


			CAS			TH									TH - XX% of participant meet CoC’s TH targeting criteria																		95			%						20			points									95% of participants meet CoC’s TH targeting criteria


									O


			CAS			TH+RRH									TH+RRH - RRH Component - Assessment score for XX% of participants indicates RRH or more intensive intervention																		95			%						20			points									Assessment score for 95% of participants indicates RRH or more intensive intervention


									O


			CH			RRH									RRH - XX% of participants are chronically homeless																		95			%						20			points									≥ 95% of participants are chronically homeless


									O


			CH			PSH									PSH - XX% of participants are chronically homeless																		95			%						20			points									≥ 95% of participants are chronically homeless


									O


			CH			TH									TH - XX% of participants are chronically homeless																		95			%						20			points									≥ 95% of participants are chronically homeless


									O


			CH			TH+RRH									TH+RRH - RRH Component - XX% of participants are chronically homeless																		95			%						20			points									≥ 95% of participants are chronically homeless


									O


			ZINC			RRH									RRH - Minimum percent of participants with zero income at entry																		50			%						10			points									≥ 50% of participants with zero income at entry





			DISAB			RRH									RRH - Minimum percent of participants with more than one disability																		50			%						10			points									≥ 50% of participants with more than one disability type





			HH			RRH									RRH - Minimum percent of participants entering project from place not meant for human habitation																		50			%						10			points									≥ 50% of participants entering project from place not meant for human habitation








			ZINC			PSH									PSH - Minimum percent of participants with zero income at entry																		80			%						10			points									≥ 80% of participants with zero income at entry





			DISAB			PSH									PSH - Minimum percent of participants with more than one disability																		75			%						10			points									≥ 75% of participants with more than one disability type





			HH			PSH									PSH - Minimum percent of participants entering project from place not meant for human habitation																		75			%						10			points									≥ 75% of participants entering project from place not meant for human habitation








			ZINC			TH									TH - Minimum percent of participants with zero income at entry																		50			%						10			points									≥ 50% of participants with zero income at entry





			DISAB			TH									TH - Minimum percent of participants with more than one disability																		50			%						10			points									≥ 50% of participants with more than one disability type





			HH			TH									TH - Minimum percent of participants entering project from place not meant for human habitation																		50			%						10			points									≥ 50% of participants entering project from place not meant for human habitation








			ZINC			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants with zero income at entry																		50			%						10			points									≥ 50% of participants with zero income at entry





			DISAB			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants with more than one disability																		50			%						10			points									≥ 50% of participants with more than one disability type





			HH			TH+RRH									TH+RRH - RRH Component - Minimum percent of participants entering project from place not meant for human habitation																		50			%						10			points									≥ 50% of participants entering project from place not meant for human habitation





									Project Effectiveness


			PE_RC			RRH			X						RRH - Costs are within local average cost per positive housing exit for project type																		Yes									20			points									Costs are within local average cost per positive housing exit for project type





			PE_RC			PSH			X						PSH - Costs are within local average cost per positive housing exit for project type																		Yes									20			points									Costs are within local average cost per positive housing exit for project type





			PE_RC			TH									TH - Costs are within local average cost per positive housing exit for project type																		Yes									20			points									Costs are within local average cost per positive housing exit for project type





			PE_RC			TH+RRH									TH+RRH - RRH Component - Costs are within local average cost per positive housing exit for project type																		Yes									20			points									Costs are within local average cost per positive housing exit for project type





			PE_CEP			RRH			X						RRH - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects)																		100			%						10			points									≥ 100% of entries to project from CE referrals





			PE_CEP			PSH			X						PSH - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects)																		100			%						10			points									≥ 100% of entries to project from CE referrals





			PE_CEP			TH									TH - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects)																		95			%						10			points									≥ 95% of entries to project from CE referrals





			PE_CEP			TH+RRH									TH+RRH - RRH Component - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects)																		95			%						10			points									≥ 95% of entries to project from CE referrals





			PE_HF			RRH			X						RRH - Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of  project policies and procedures																		Yes									10			points									Commits to applying Housing First model





			PE_HF			PSH			X						PSH - Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of  project policies and procedures																		Yes									10			points									Commits to applying Housing First model





			PE_HF			TH									TH - Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of  project policies and procedures																		Yes									10			points									Commits to applying Housing First model





			PE_HF			TH+RRH									TH+RRH - RRH Component - Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of  project policies and procedures																		Yes									10			points									Commits to applying Housing First model





									Other and Local Criteria												(select from drop-down menu)


			CMS												CoC Monitoring Score			Project is operating in conformance with CoC Standards															Yes									10			points									Project is operating in conformance to CoC standards





			Other1			PSH									PSH - PSH - Project Utilization Rate																		95% Bed Utilization Rate									10			points									 





			Other2			PSH			X						PSH - Project Utilization Rate																		95%									10			points									 


																																																						 


			Other3			PSH			X						PSH - HPC Review of Involuntary Eviction or Discharge																		100									10			points									 


																																																						 


			Other4			PSH			X						PSH - Data Quality																		90%									10			points									 


																																																						 


			Other5			RRH			X						RRH - Project Utilization Rate																		95%									10			points									 


																																																						 


			Other6			RRH			X						RRH - HPC Review of Involuntary Eviction or Discharge																		100%									10			points									 


																																																						 


			Other7			RRH			X						RRH - Data Quality																		90%									10			points									 


																																																						 


			Other8																																										points									 


																																																						 


			Other9																																										points									 


																																																						 


			Other10																																										points									 


																																																						 


			Other11																																										points									 


																																																						 


			Other12																																										points									 


																																																						 


			Other13																																										points									 


																																																						 


			Other14																																										points									 


																																																						 


			Other15																																										points									 


																																																						 


			Other16																																										points									 

















																														Total Maximum Score									RRH projects:			140			points									Scores will be weighted to a 100-point scale for ranking





																																							PSH projects:			140			points





																																							TH projects:			0			points





																																							TH+RRH projects:			0			points








						CUSTOMIZE NEW PROJECT RATING TOOL








									Experience																								Factor/Goal									Max Point Value


															A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.


			Experience_A						X																																	15			points


																																																			TRUE


															B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, self-disclosed or perceived sexual orientation, gender identity or gender expression. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases.





			Experience_B						X																																	10			points





																																																			TRUE





															C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of required reporting on existing grants.


			Experience_C						X																																	5			points





									Design of Housing & Supportive Services


															A. Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and location of the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of funding source, meets the needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing and income that are objective, measurable, trackable and meet or exceed any established HUD or CoC benchmarks.																																				TRUE





			Design_A						X																																	15			points





																																																			TRUE


															B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.


			Design_B						X																																	5			points						TRUE








															C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.


			Design_C						X																																	5			points








									Timeliness


															A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.																																				TRUE


			Timeliness_A						X																																	10			points





									Financial


			Financial_A						X						A. Project is cost-effective when projected cost per person served is compared to CoC average within project type.																											5			points						TRUE


															B. Organization's most recent audit:


			Financial_B1						X						1. Found no exceptions to standard practicess																											5			points						TRUE





			Financial_B2						X						2. Identified agency as 'low risk'																											5			points						TRUE





			Financial_B3						X						3. Indicates no findings																											5			points						TRUE





			Financial_C						X						C. Documented match amount meets HUD requirements.																											5			points						TRUE





			Financial_D						X						D. Budgeted costs are reasonable, allocable, and allowable.																											20			points						TRUE





									Project Effectiveness


			CEP						X						Coordinated Entry Participation- Minimum percent of entries  projected to come from CE referrals																		95			%						5			points						TRUE





									Other and Local Criteria





			Other1																																										points





			Other2																																										points





			Other3																																										points





			Other4																																										points





			Other5																																										points





			Other6																																										points





			Other7																																										points





			Other8																																										points





			Other9																																										points





			Other10																																										points





			Other11																																										points





			Other12																																										points





			Other13																																										points





			Other14																																										points





			Other15																																										points





			Other16																																										points




















																					Total Maximum Score																		All projects:			115			points
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						GENERAL





						RATING





						RANKING








						RENEWAL/EXPANSION THRESHOLD REQUIREMENTS





			Project 10 (2)			Project Name:			√ Pathways to Independence (6)			Completed projects will be moved to the bottom of the list.





						Organization Name:															Renewal/Expansion Projects
Threshold Review Complete





						Project Type:						If you would like to change the project type, please do so in the HIC and re-copy the data to the RAW HIC DATA tab, or do so in the LIST OF PROJECTS TO BE REVIEWED.																					Saved!


																					100%


						Project Identifier:			





						THRESHOLD REQUIREMENTS																											YES/NO





						Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFA criteria each year.





						HUD THRESHOLD REQUIREMENTS





			x			1. Applicant has Active SAM registration with current information.																											Yes									RENEWALHudReq1





			x			2. Applicant has Valid DUNS number in application.																											Yes									RENEWALHudReq2





			x			3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless:																											Yes									RENEWALHudReq3


						(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or





						(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.





			x			4. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.																											Yes									RENEWALHudReq4





			x			5. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.																											Yes									RENEWALHudReq5





			x			6. Submitted the required certifications as specified in the NOFA.																											Yes									RENEWALHudReq6





			x			7. Demonstrated the population to be served meets program eligibility requirements as described in the Act, and project application clearly establishes eligibility of project applicants. This includes any additional eligibility criteria for certain types of projects contained in the NOFA.																											Yes									RENEWALHudReq7





			x			8. Agreed to Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.																											Yes									RENEWALHudReq8





						9. Met HUD Expectations - When considering renewal projects for award, HUD will review information in eLOCCS; Annual Performance Reports (APRs); and information provided from the local HUD CPD Field Office, including monitoring reports and A-133 audit reports as applicable, and performance standards on prior grants. HUD will also assess renewal projects using the following performance standards in relation to the project's prior grants:


			x			(a) Whether the project applicant's performance met the plans and goals established in the initial application, as amended;																											Yes									RENEWALHudReq9a





			x			(b) Whether the project applicant demonstrated all timeliness standards for grants being renewed, including those standards for the expenditure of grant funds that have been met;																											Yes									RENEWALHudReq9b





			x			(c) The project applicant's performance in assisting program participants to achieve and maintain independent living and records of success, except HMIS-dedicated projects that are not required to meet this standard; and,																											Yes									RENEWALHudReq9c





			x			(d) Whether there is evidence that a project applicant has been unwilling to accept technical assistance, has a history of inadequate financial accounting practices, has indications of project mismanagement, has a drastic reduction in the population served, has made program changes without prior HUD approval, or has lost a project site.																											Yes									RENEWALHudReq9d





						10. Met HUD financial expectations – If a project applicant has previously received HUD grants, the organization must have demonstrated its ability to meet HUD’s financial expectations.
        If any of the following have occurred, the project applicant would NOT meet this threshold criteria:





			x			(a) Outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon;																											Yes									RENEWALHudReq10a





			x			(b) Audit finding(s) for which a response is overdue or unsatisfactory;																											Yes									RENEWALHudReq10b





			x			(c) History of inadequate financial management accounting practices;																											Yes									RENEWALHudReq10c





			x			(d) Evidence of untimely expenditures on prior award;																											Yes									RENEWALHudReq10d





			x			(e) History of other major capacity issues that have significantly affected the operation of the project and its performance;																											Yes									RENEWALHudReq10e





			x			(f) History of not reimbursing subrecipients for eligible costs in a timely manner, or at least quarterly; and																											Yes									RENEWALHudReq10f





			x			(g) History of serving ineligible program participants, expending funds on ineligible costs, or failing to expend funds within statutorily established timeframes.																											Yes									RENEWALHudReq10g





			x			11. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). The CoC will be required to submit a Certification of Consistency with the Consolidated Plan at the time of application submission to HUD.																											Yes									RENEWALHudReq11





						CoC THRESHOLD REQUIREMENTS





									For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement, has been given an exception by the CoC or will request a waiver from HUD. Otherwise select “No”.





			X			Coordinated Entry Participation																											Yes									RENEWALCoCReq1


																																										


			X			Housing First and/or Low Barrier Implementation																																				RENEWALCoCReq2


																																										


			X			Documented, secured minimum match																																				RENEWALCoCReq3


																																										


			X			Project has reasonable costs per permanent housing exit, as defined locally																																				RENEWALCoCReq4


																																										


			X			Project is financially feasible																																				RENEWALCoCReq5


																																										


			X			Applicant is active CoC participant																																				RENEWALCoCReq6


																																										


			X			Application is complete and data are consistent																																				RENEWALCoCReq7


																																										


						Data quality at or above 90%																																				RENEWALCoCReq8


																																										


						Bed/unit utilization rate at or above 90%																																				RENEWALCoCReq9


																																										


						Acceptable organizational audit/financial review																																				RENEWALCoCReq10


																																										


						Documented organizational financial stability																																				RENEWALCoCReq11


																																										


						My test requirement																																				RENEWALCoCReq12


																																										


						My second test requirement																																				RENEWALCoCReq13


						0																																				


			O			0																																				RENEWALCoCReq14


						0																																				


			O			0																																				RENEWALCoCReq15


						0																																				


			O			0																																				RENEWALCoCReq16


						0																																				


			O			0																																				RENEWALCoCReq17


						0																																				


			O			0																																				RENEWALCoCReq18


						0																																				


			O			0																																				RENEWALCoCReq19


						0																																				


			O			0																																				RENEWALCoCReq20


																																										


			O			0																																				RENEWALCoCReq21





						$   - 0


						0


						0
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RENEW. + EXP. RATING TOOL


						Navigation Pane








						GENERAL





						RATING





						RANKING








						RENEWAL/EXPANSION PROJECT RATING TOOL





			√ Project 10 (2)			Project Name:			√ Pathways to Independence (6)						Print Blank Template												Print Report Card





						Organization Name:															Renewal/Expansion Projects
Rating Complete





						Project Type:						Met all threshold requirements																					Saved!


																					100%


						Project Identifier:																					Instructions on Awarding Points





						RATING FACTOR			PERFORMANCE GOAL												PERFORMANCE						POINTS AWARDED						MAX POINT VALUE





						PERFORMANCE MEASURES





						Length of Stay





			O																		N/A			days			N/A			out of			ERROR			LOS





			O																		N/A			days			N/A			out of			ERROR			LOS





						Exits to Permanent Housing





			O																		100%			%			25			out of			ERROR			EPH





						Returns to Homelessness 





			O			Within 12 months of exit to permanent housing															14%			%			15			out of			ERROR			RH





						New or Increased Income and Earned Income





			O			Earned income for project stayers															30			%			2.5			out of			ERROR			EIPS





			O			Non-employment income for project stayers															20%			%			2.5			out of			ERROR			NEIPS





			O			Earned income for project leavers															17%			%			2.5			out of			ERROR			EIPL





			O			Non-employment income for project leavers															17%			%			2.5			out of			ERROR			NEIPL





						Performance Measures Subtotal     																					50			out of			ERROR





						SERVE HIGH NEED POPULATIONS





			O																		100%						20			out of			ERROR			CAS





			O																		N/A			%			N/A			out of			ERROR			CH





			O																		N/A			%			N/A			out of			ERROR			ZINC





			O																		N/A			%			N/A			out of			ERROR			DISAB





			O																		N/A			%			N/A			out of			ERROR			HH





						Serve High Need Populations Subtotal																					20			out of			ERROR





						PROJECT EFFECTIVENESS





			O			Project has reasonable costs															15%-						20			out of			ERROR			PE_RC





			O			Coordinated Entry Participation															100			%			10			out of			ERROR			PE_CEP





			O			Housing First and/or Low Barrier Implementation															yes						10			out of			ERROR			PE_HF





						Project Effectiveness Subtotal     																					40			out of			ERROR





						OTHER AND LOCAL CRITERIA





						CoC Monitoring Score			Project is operating in conformance to CoC standards												N/A						N/A			out of			10			CMS





			O			Applicant Narrative			ERROR												N/A						N/A			out of			ERROR			AN





			0			PSH - PSH - Project Utilization Rate			95% Bed Utilization Rate												N/A						N/A			out of			10			Other1


																																	0


			X			PSH - Project Utilization Rate			0.95												97%						10.0			out of			10			Other2


						0			0																								0


			X			PSH - HPC Review of Involuntary Eviction or Discharge			100												yes						10			out of			10			Other3


						0			0																								0


			X			PSH - Data Quality			0.9												99%						10			out of			10			Other4


						0			0																								0


			X			RRH - Project Utilization Rate			0.95												N/A						N/A			out of			10			Other5


						0			0																								0


			X			RRH - HPC Review of Involuntary Eviction or Discharge			1												N/A						N/A			out of			10			Other6


						0			0																								0


			X			RRH - Data Quality			0.9												N/A						N/A			out of			10			Other7


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other8


						0																											0


			0			0			0												N/A						N/A			out of			0			Other9


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other10


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other11


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other12


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other13


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other14


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other15


						0			0																								0


			0			0			0												N/A						N/A			out of			0			Other16





						Other and Local Criteria Subtotal																					0			out of			30











						TOTAL SCORE																					110			out of			ERROR





						Weighted Rating Score																					ERROR			out of			100








						PROJECT FINANCIAL INFORMATION





						CoC funding requested						NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab																		$   - 0





						Amount of other public funding (federal, state, county, city)





						Amount of private funding





						TOTAL PROJECT COST																								$   - 0





						CoC Amount Awarded Last Operating Year						NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab																		$   - 0





						CoC Amount Expended Last Operating Year						NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab																		$   - 0





						Percent of CoC funding expended last operating year																								0%
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NEW PROJECTS THRESHOLD


						Navigation Pane








						GENERAL





						RATING





						RANKING








						NEW PROJECTS THRESHOLD REQUIREMENTS





			√ Test DV Bonus (38)			Project Name:						Completed projects will be moved to the bottom of the list





						Organization Name:															New Projects
Threshold Review Complete


												If you would like to change the project type, please do so in the HIC and re-copy the data to the RAW HIC DATA tab, or do so in the LIST OF PROJECTS TO BE REVIEWED.


						Project Type:																											Saved!


																					0%


						Project Identifier:			





						THRESHOLD REQUIREMENTS																											YES/NO





						Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFA criteria each year.





						HUD THRESHOLD REQUIREMENTS





						1. Applicant has Active SAM registration with current information.																																				NEWHudReq1





						2. Applicant has Valid DUNS number in application.																																				NEWHudReq2





						3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless:																																				NEWHudReq3


						(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or





						(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.





						4. Applicant has no Debarments and/or Suspensions - In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.																																				NEWHudReq4





						5. Applicant has Accounting System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets federal standards as described at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received federal financial assistance or where HUD Program officials have reason to question whether a financial management system meets federal standards, or for applicants considered high risk based on past performance or financial management findings.																																				NEWHudReq5





						6. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.																																				NEWHudReq6





						7. Demonstrated they are Eligible Project Applicants - Eligible project applicants for the CoC Program Competition are,under 24 CFR 578.15, nonprofit organizations, States, local governments, and instrumentalities of State and local governments. Public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Neither for-profit entities nor Indian tribes are eligible to apply for grants or to be subrecipients of grant funds.																																				NEWHudReq7





						8. Submitted the required certifications as specified in the NOFA.																																				NEWHudReq8





						9.  Demonstrated the project is cost-effective, including costs of construction, operations, and supportive services with such costs not deviating substantially from the norm in that locale for the type of structure or kind of activity.																																				NEWHudReq9





						10. Demonstrated they Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.																																				NEWHudReq10





						11. Demonstrated Project Meets Minimum Project Standards - HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness, and performance standards. Please note that these are minimum threshold criteria. CoCs and project applicants should carefully review each year’s NOFA to ensure they understand and have accounted for all applicable standards. To be considered as meeting project quality threshold, all new projects must meet all of the following criteria:


						(a) Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings;																																				NEWHudReq11a





						(b) For expansion projects, project applicants must clearly articulate the part of the project that is being expanded. Additionally, the project applicants must clearly demonstrate that they are not replacing other funding sources; and,																																				NEWHudReq11b





						(c) Project applicants must demonstrate they will be able to meet all timeliness standards per 24 CFR 578.85. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of this NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant issues related to capacity, performance, unresolved audit or monitoring finding related to one or more existing grants, or does not routinely draw down funds from eLOCCS at least once per quarter. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant.																																				NEWHudReq11c





						12. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). The CoC will be required to submit a Certification of Consistency with the Consolidated Plan at the time of application submission to HUD.																																				NEWHudReq12





						CoC THRESHOLD REQUIREMENTS





									For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement, has been given an exception by the CoC or will request a waiver from HUD. Otherwise select “No”.





			X			Coordinated Entry Participation																																				NEWCoCReq1


																																										


			X			Housing First and/or Low Barrier Implementation																																				NEWCoCReq2


																																										


			X			Documented, secured minimum match																																				NEWCoCReq3


																																										


			X			Project has reasonable costs per permanent housing exit, as defined locally																																				NEWCoCReq4


																																										


			X			Project is financially feasible																																				NEWCoCReq5


																																										


			X			Applicant is active CoC participant																																				NEWCoCReq6


																																										


			X			Application is complete and data are consistent																																				NEWCoCReq7


																																										


						Data quality at or above 90%																																				NEWCoCReq8


																																										


						Bed/unit utilization rate at or above 90%																																				NEWCoCReq9


																																										


						Acceptable organizational audit/financial review																																				NEWCoCReq10


																																										


						Documented organizational financial stability																																				NEWCoCReq11


																																										


						My test requirement																																				NEWCoCReq12


																																										


						My second test requirement																																				NEWCoCReq13


																																										


			O			0																																				NEWCoCReq14


																																										


			O			0																																				NEWCoCReq15


																																										


			O			0																																				NEWCoCReq16


																																										


			O			0																																				NEWCoCReq17


																																										


			O			0																																				NEWCoCReq18


																																										


			O			0																																				NEWCoCReq19


																																										


			O			0																																				NEWCoCReq20


																																										


			O			0																																				NEWCoCReq21


						0


						0


						0
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NEW PROJECTS RATING TOOL


						Navigation Pane








						GENERAL





						RATING





						RANKING








						NEW PROJECTS RATING TOOL





			Test DV Bonus (38)			Project Name:									Print Blank Template												Print Report Card





						Organization Name:																		New Projects
Rating Complete





						Project Type:																											Saved!


																								0%


						Project Identifier:																					Instructions on Awarding Points





						RATING FACTOR																					POINTS AWARDED						MAX POINT VALUE





						EXPERIENCE





			X			A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.																								out of			15			Experience_A





			X			B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases.																								out of			10			Experience_B





			X			C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of required reporting on existing grants.																								out of			5			Experience_C





						Experience Subtotal																					0			out of			30





						DESIGN OF HOUSING & SUPPORTIVE SERVICES





			X			A. Extent to which the applicant
   1. Demonstrate understanding of the needs of the clients to be served.
   2. Demonstrate type, scale, and location of the housing fit the needs of the clients to be served
   3. Demonstrate type and scale of the all supportive services, regardless of funding source, meet the needs of the clients to be served.
   4. Demonstrate how clients will be assisted in obtaining and coordinating the provision of mainstream benefits
   5. Establish performance measures for housing and income that are objective, measurable, trackable, and meet or exceed any established HUD, HEARTH or CoC benchmarks.																								out of			15			Design_A





			X			B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.																								out of			5			Design_B





			X			C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.																								out of			5			Design_C





						Design of Housing & Supportive Services Subtotal																					0			out of			25


						TIMELINESS





			X			A. Describe plan for rapid implementation of the program documenting how the project will be ready to begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.																								out of			10			Timeliness_A





						Timeliness Subtotal																					0			out of			10


						FINANCIAL





			X			A. Project is cost-effective - comparing projected cost per person served to CoC average within project type.																								out of			5			Financial_A





						B. Audit
     
     
  





			X			1. Most recent audit found no exceptions to standard practices																								out of			5			Financial_B1





			X			2. Most recent audit identified agency as ‘low risk’																								out of			5			Financial_B2





			X			3. Most recent audit indicates no findings																								out of			5			Financial_B3





			X			C. Documented match amount																								out of			5			Financial_C





			X			D. Budgeted costs are reasonable, allocable, and allowable																								out of			20			Financial_D





						Financial Subtotal     																					0			out of			45


						PROJECT EFFECTIVENESS





			X			Coordinated Entry Participation- 95% of entries to project from CE referrals																								out of			5			CEP








						Project Effectiveness Subtotal																					0			out of			5





						OTHER AND LOCAL CRITERIA


									Yes


						0																											0			Other1


									0																								0


						0																											0			Other2


									0																								0


						0																											0			Other3


									0																								0


						0																											0			Other4


									0																								0


						0																											0			Other5


									0																								0


						0																											0			Other6


									0																								0


						0																											0			Other7


									0																								0


						0																											0			Other8


									0																								0


						0																											0			Other9


									0																								0


						0																											0			Other10


									0																								0


						0																											0			Other11


									0																								0


						0																											0			Other12


									0																								0


						0																											0			Other13


									0																								0


						0																											0			Other14


									0																								0


						0																											0			Other15


									0																								0


						0																											0			Other16


									0																								0


						Other and Local Criteria Subtotal																					0			out of			0











						TOTAL SCORE																					0			out of			115





						Weighted Rating Score																					ERROR			out of			100


						PROJECT FINANCIAL INFORMATION





						CoC funding requested						NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab																		$   - 0





						Amount of other public funding (federal, state, county, city)





						Amount of private funding





						TOTAL PROJECT COST																								$   - 0
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ALTERNATIVE RATING TOOL





						ALTERNATIVE RATING TOOL





						Sort projects by:						You can sort the project list below 
using the drop-down selection to the left.																											If you make any edits, make sure to save before moving on.





																																	Saved!


						RATING TABLE																								ENTER VALUES FOR ALL PROJECTS


						Project ID			Grant Number			Renewal, New, Expansion, Reallocate			NEW or RENEWAL			Project Name			Organization Name			Project Type			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements			Weighted Rating Score (out of 100)						By default, the threshold and score values will pull from any individually saved projects


												ERROR			ERROR									








RATING RESULTS


						Navigation Pane








						GENERAL





						RATING





						RANKING








						RATING RESULTS





						Sort projects by:						You can sort the project list below using the drop down selection to the left.															Make sure to save any rating you've done before running. 


																																																=			Not all requirements met or threshold scoring not started





						RATING RESULTS


						Project ID			Grant Number			Renewal, New, Expansion, Reallocate			Project Name			Organization Name			Geo Code			Project Type			DV/HIV			All Fam Beds			DV Fam Beds			CH Fam Beds			Vet Fam Beds			Par Youth Beds			All Ind Beds			DV Ind Beds			Total CH Ind Beds			Vet Ind Beds			Single Youth Beds			Is 100% Dedicated + or CH Fam (Yes/No)			Is 100% Dedicated + or CH Ind (Yes/No)			Is 100% DV (Yes/No)			CoC Funding Requested			Amount of Other Public Funding (Federal, state, county, city)			Amount of private Funding			CoC Amount Expended Last Operating Year			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements			Weighted Rating Score			NEW or RENEWAL


						24			LA0248L6H021803			Renewal			NWLA HMIS Project 			HOPE Connections 			0			HMIS			0			0			0			0			0			0			0			0			0			0			0			No			No			No			$0									$0									NOT RATED			RENEWAL


						2			LA0034L6H021881			Renewal			Center for Women's Issues			Community Support Programs			221650			PSH			NA			28			0			0			0			0			12			0			12			0			0												$0									$0			Yes			Yes			98			RENEWAL


						5			LA0161L6H021807			Renewal			Intensive Community Engagement (ICE)			Easter Seals			221650			PSH			NA			25			0			0			0			0			13			0			13			0			0												$0									$0			Yes			Yes			90			RENEWAL


						21			LA0046L6H021811			Renewal			SHOC (Scattered Housing of Choice)			VOA of North Louisiana			221650			PSH			NA			0			0			0			0			0			49			0			49			0			0												$0									$0			Yes			Yes			89			RENEWAL


						10			LA0040L6H021811			Renewal			Mercy Center			Philadelphia Center			221650			PSH			HIV			0			0			0			0			0			15			0			15			0			0												$0									$0			Yes			Yes			88			RENEWAL


						3			LA0152L6H021810			Renewal			Crossroads II			Community Support Programs			221650			PSH			NA			0			0			0			0			0			16			0			6			0			0												$0									$0			Yes			Yes			87			RENEWAL


						4			LA0246L6H021803			Renewal			Project REACH II			Community Support Programs			221650			PSH			NA			0			0			0			0			0			22			0			12			0			0												$0									$0			Yes			Yes			79			RENEWAL


						19			LA0039L6H021811			Renewal			New GAPS			VOA of North Louisiana			221650			PSH			NA			0			0			0			0			0			41			0			41			0			0												$0									$0			Yes			Yes			77			RENEWAL


						9			LA0045L6H021811			Renewal			Harbor One Consolidated			Housing Authority of Shreveport			221650			PSH			NA			27			0			27			0			0			71			0			71			0			0												$0									$0			Yes			Yes			76			RENEWAL


						25			LA0043L6H021881			Renewal			Coordinated Access Point 			HOPE Connections 			0			SSO - coordinated entry			0			0			0			0			0			0			0			0			0			0			0			No			No			No			$0									$0									NOT RATED			RENEWAL





&A


Page &P of &N


FUNDING ANALYSIS + RANKING


/xl/drawings/drawing11.xml#'FUNDING%20ANALYSIS%20+%20RANKING'!A1FUNDING PARAMETERS + PRIORITIES


/xl/drawings/drawing11.xml#'FUNDING%20PARAMETERS%20+%20PRIORITIES'!A1INVENTORY


/xl/drawings/drawing11.xml#'INVENTORY'!A1RENEW. + EXP. RATING TOOL


/xl/drawings/drawing11.xml#'Renew.%20+%20Exp.%20Rating%20Tool'!A1RENEW. + EXP. THRESHOLD


/xl/drawings/drawing11.xml#'Renew.%20+%20Exp.%20Threshold'!A1NEW PROJECTS RATING TOOL


/xl/drawings/drawing11.xml#'New%20Projects%20Rating%20Tool'!A1NEW PROJECTS THRESHOLD


/xl/drawings/drawing11.xml#'New%20Projects%20Threshold'!A1CUSTOMIZE TOOL


/xl/drawings/drawing11.xml#'CUSTOMIZE%20TOOL'!A1LIST OF PROJECTS TO BE REVIEWED


/xl/drawings/drawing11.xml#'LIST%20OF%20PROJECTS%20TO%20BE%20REVIEWED'!A1RAW HIC DATA


/xl/drawings/drawing11.xml#'RAW%20HIC%20DATA'!A1ABOUT THE TOOL


/xl/drawings/drawing11.xml#'ABOUT%20THE%20TOOL'!A1


FUNDING CEILINGS + PRIORITIES


						Navigation Pane








						GENERAL





						RATING





						RANKING








						GENERAL FUNDING INFORMATION








						Annual Renewal Demand ($):																								CoC Bonus Funding ($):															DV Bonus($):																					Tier 1 Funding ($):																		Tier 2 Funding ($):			$   - 0


						FY2019 HUD CoC PROGRAM NOFA OPPORTUNITIES








																		Project Types to Consider for									TRUE																					TRUE																					Project Types to Consider for															TRUE																					TRUE			FALSE


																		CoC Bonus/Reallocation:									TRUE																					TRUE																					DV Bonus Funding:																																				FALSE			FALSE


																											TRUE																					FALSE																																				TRUE																					TRUE


																											TRUE																																																									TRUE																					TRUE


																																																																																				TRUE





						FUNDING CEILINGS AND PRIORITIES BY PROJECT TYPE AND POPULATION





						For each project type/population combination, specify the maximum number of beds (renewal and new combined), maximum level of funding (ceiling), and relative priority. If beds or $ are left blank, then projects within that category will not be capped. If the table below is blank, then projects will be ranked solely based on their rating scores. The ranking list will be generated in the following order:


						1) HMIS and non-DV bonus-funded SSO-coordinated entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system. This does not mean that HUD is encouraging you to rank them first; rather you should set local policies on their relative priority and move them accordingly after the initial ranking is generated.


						2) CoC Bonus/new DV bonus-funded projects will be ranked just like other projects, and will be highlighted in pink/gray formatting. You should set local policies on their relative priority and move them accordingly after the initial ranking is generated.


						3) Projects in the high priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.


						4) Projects in the medium priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.


						5) Projects in the low priority categories, listed in order of their rating score, up to the maximum number of beds or funding level specified for each project type/population.


						6) Projects with unspecified priority, listed in order of their rating score.


						7) Other SSO grants.


						Projects that exceed the beds or $ targets specified on the chart will be listed in the “Projects Not Selected for Funding” section of the FUNDING ANALYSIS + RANKING tab because they represent inventory above the needs of the system. The CoC NOFA Committee may want to solicit additional projects to fill project type and population targets that are not met for this CoC Program NOFA or subsequent NOFAs.


						Instructions on Completing Funding Ceilings and Priorities








																														Total $ Need Specified Below:						$   - 0															


															PSH						PSH						PSH									RRH						RRH						RRH									TH						TH						TH									TH+RRH						TH+RRH						TH+RRH


															PSH																					RRH																					TH																					TH+RRH


															Beds						$						Priority									Beds						$						Priority									Beds						$						Priority									Beds						$						Priority





						All Families





						DV Families





						Chronically Homeless Families





						Veteran Families





						Parenting Youth





						All Individuals





						DV Individuals





						Chronically Homeless Individuals





						Veteran Individuals





						Single Youth





																																																									This program will take up to a minute to run.
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FUNDING ANALYSIS + RANKING


			1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33


			16385			FUNDING ANALYSIS + RANKING


			42


												CoC Bonus Funding			$0						DV Bonus Funding			$0						Tier 1 Funding			$0						(Tier 2 + CoC Bonus) + DV Bonus						$0						Projects Exceeding ARD + CoC Bonus + DV Bonus


												Allocated			$0						Allocated			$0						Allocated			$0						Allocated						$0						Amount						$0


												% of Ceiling			0%						% of Ceiling			0%						% of Ceiling			0%						% of Ceiling						0%


												Remaining			$0						Remaining			$0						Remaining			$0						Remaining						$0


																														DV Bonus component			$0						DV Bonus component						$0


			42


						FUNDING ANALYSIS TABLE															PSH						RRH						TH						TH+RRH


																					Allocated			% of Ceiling			Allocated			% of Ceiling			Allocated			% of Ceiling			Allocated			% of Ceiling


									All Fam			All Families									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									All Fam												$0			-			$0			-			$0			-			$0			-


									DV Fam			DV Families									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									DV Fam												$0			-			$0			-			$0			-			$0			-


									CH Fam			Chronically Homeless Families									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									CH Fam												$0			-			$0			-			$0			-			$0			-


									Vet Fam			Veteran Families									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									Vet Fam												$0			-			$0			-			$0			-			$0			-


									Par Youth			Parenting Youth									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									Par Youth												$0			-			$0			-			$0			-			$0			-


									All Ind			All Individuals									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									All Ind												$0			-			$0			-			$0			-			$0			-


									DV Ind			DV Individuals									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									DV Ind												$0			-			$0			-			$0			-			$0			-


									Total CH Ind			Chronically Homeless Individuals									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									Total CH Ind												$0			-			$0			-			$0			-			$0			-


									Vet Ind			Veteran Individuals									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									Vet Ind												$0			-			$0			-			$0			-			$0			-


									Single Youth			Single Youth									0 Beds			-			0 Beds			-			0 Beds			-			0 Beds			-


									Single Youth												$0			-			$0			-			$0			-			$0			-





																																										MANUALLY EDIT!


												Ranking			Priority Level			Weighted Rating Score			Renewal, New, Expansion, Reallocate			Grant Number			Project Type			Organization Name			Project Name			CoC Funding Requested			CoC Amount Expended Last Operating Year			CoC Funding Recommendation (manual entry)			All Fam Beds			DV Fam Beds			CH Fam Beds			Vet Fam Beds			Par Youth Beds			All Ind Beds			DV Ind Beds			Total CH Ind Beds			Vet Ind Beds			Single Youth Beds			Is 100% Dedicated + or CH Fam (Yes/No)			Is 100% Dedicated + or CH Ind (Yes/No)			Is 100% DV (Yes/No)			Calculated Ranking			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements			Should Exclude			SSO - CE, HMIS, SSO			Project ID			Is Bonus Eligible			Selected for Bonus			Is DV Eligible			DV Bonus Project Type			Selected for DV			Sort Rating with Text			Sort Ranking with Text


						TIER 1						-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			1


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			2


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			3


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			4


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			5


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			6


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			7


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			8


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			9


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			10


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			11


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			12


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			13


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			14


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			15


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			16


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			17


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			18


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			19


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			20


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			21


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			22


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			23


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			24


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			25


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			26


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			27


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			28


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			29


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			30


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			31


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			32


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			33


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			34


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			35


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			36


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			37


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			38


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			39


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			40


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			41


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			42


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			43
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												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			164


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			165


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			166


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			167


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			168


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			169


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			170


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			171


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			172


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			173


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			174


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			175


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			176





												Ranking			Priority Level			Weighted Rating Score			Renewal, New, Expansion, Reallocate			Grant Number			Project Type			Organization Name			Project Name			CoC Funding Requested			CoC Amount Expended Last Operating Year			CoC Funding Recommendation (manual entry)			All Fam Beds			DV Fam Beds			CH Fam Beds			Vet Fam Beds			Par Youth Beds			All Ind Beds			DV Ind Beds			Total CH Ind Beds			Vet Ind Beds			Single Youth Beds			Is 100% Dedicated + or CH Fam (Yes/No)			Is 100% Dedicated + or CH Ind (Yes/No)			Is 100% DV (Yes/No)			Calculated Ranking			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements			Should Exclude			SSO - CE, HMIS, SSO			Project ID			Is Bonus Eligible			Selected for Bonus			Is DV Eligible			DV Bonus Project Type			Selected for DV			Sort Rating with Text			Sort Ranking with Text


						TIER 2 + CoC Bonnus + DV Bonus						-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			177


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			178


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			179


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			180


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			181


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			182


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			183


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			184


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			185


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			186


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			187


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			188


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			189


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			190


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			191


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			192


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			193


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			194


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			195


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			196


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			197


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			198


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			199


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			200


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			201


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			202


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			203


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			204


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			205


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			206


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			207


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			208


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			209


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			210


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			211


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			212


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			213


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			214


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			215


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			216


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			217


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			218


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			219


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			220


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			221


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			222


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			223


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			224


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			225


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			226


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			227


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			228


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			229


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			230


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			231


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			232


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			233


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			234


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			235


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			236


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			237


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			238


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			239


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			240


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			241


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			242


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			243


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			244


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			245


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND			0			-999			999			246





												Ranking			Priority Level			Weighted Rating Score			Renewal, New, Expansion, Reallocate			Grant Number			Project Type			Organization Name			Project Name			CoC Funding Requested			CoC Amount Expended Last Operating Year			CoC Funding Recommendation (manual entry)			All Fam Beds			DV Fam Beds			CH Fam Beds			Vet Fam Beds			Par Youth Beds			All Ind Beds			DV Ind Beds			Total CH Ind Beds			Vet Ind Beds			Single Youth Beds			Is 100% Dedicated + or CH Fam (Yes/No)			Is 100% Dedicated + or CH Ind (Yes/No)			Is 100% DV (Yes/No)			Calculated Ranking			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements			Should Exclude			SSO - CE, HMIS, SSO			Project ID			Is Bonus Eligible			Selected for Bonus			Is DV Eligible			DV Bonus Project Type			Selected for DV			Sort Rating with Text			Sort Ranking with Text


						PROJECTS EXCEEDING ARD						-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			247


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			248


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			249


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			250


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			251


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			252


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			253


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			254


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			255


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			256


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			257


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			258


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			259


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			260


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			261


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			262


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			263


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			264


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			265


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			266


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			267


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			268


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			269


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0						IND						-999			999			270








												Projects Not Selected For Funding																														MANUALLY EDIT!


												Ranking			Priority Level			Weighted Rating Score			Renewal, New, Expansion, Reallocate			Grant Number			Project Type			Organization Name			Project Name			CoC Funding Requested			CoC Amount Expended Last Operating Year			CoC Funding Recommendation (manual entry)			All Fam Beds			DV Fam Beds			CH Fam Beds			Vet Fam Beds			Par Youth Beds			All Ind Beds			DV Ind Beds			Total CH Ind Beds			Vet Ind Beds			Single Youth Beds			Is 100% Dedicated + or CH Fam (Yes/No)			Is 100% Dedicated + or CH Ind (Yes/No)			Is 100% DV (Yes/No)			Calculated Ranking			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements			Should Exclude			SSO - CE, HMIS, SSO			Project ID			Is Bonus Eligible			Selected for Bonus			Is DV Eligible			DV Bonus Project Type			Selected for DV			Sort Rating with Text			Sort Ranking with Text


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			271


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			272


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			273


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			274


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			275


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			276


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			277


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			278


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			279


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			280


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			281


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			282


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			283


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			284


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			285


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			286


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			287


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			288


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			289


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			290


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			291


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			292


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			293


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			294


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			295


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			296


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			297


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			298


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			299


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			300


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			301


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			302


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			303


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			304


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			305


												-999						-999			zzz									zzz			zzz			$   - 0			$   - 0			$   - 0																																																															0												-999			999			306
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Funding Analysis Widget Ideas


												PSH			RRH			TH


			Fam			Units			Families			ERROR			ERROR			ERROR


			DV Fam			Units			DV Families			ERROR			ERROR			ERROR


			CH Fam			Units			Chronically Homeless Families			ERROR			ERROR			ERROR


			Ind			Units			Individuals			ERROR			ERROR			ERROR


			DV Ind			Units			DV Individuals			ERROR			ERROR			ERROR


			CH Ind			Units			Chronically Homeless Individuals			ERROR			ERROR			ERROR


			Par Youth			Units			Parenting Youth			ERROR			ERROR			ERROR


			Youth			Units			Youth (18-24)			ERROR			ERROR			ERROR


												PSH			RRH			TH


			Fam			$			Families			ERROR			ERROR			ERROR


			DV Fam			$			DV Families									


			CH Fam			$			Chronically Homeless Families									


			Ind			$			Individuals			ERROR			ERROR			ERROR


			DV Ind			$			DV Individuals									


			CH Ind			$			Chronically Homeless Individuals									


			Par Youth			$			Parenting Youth									


			Youth			$			Youth (18-24)			ERROR			ERROR			ERROR


												PSH			RRH			TH


			Fam			Units			Families			ERROR			ERROR			ERROR


			DV Fam			Units			DV Families			ERROR			ERROR			ERROR


			CH Fam			Units			Chronically Homeless Families			ERROR			ERROR			ERROR


			Ind			Units			Individuals			ERROR			ERROR			ERROR


			DV Ind			Units			DV Individuals			ERROR			ERROR			ERROR


			CH Ind			Units			Chronically Homeless Individuals			ERROR			ERROR			ERROR


			Par Youth			Units			Parenting Youth			ERROR			ERROR			ERROR


			Youth			Units			Youth (18-24)			ERROR			ERROR			ERROR


												PSH			RRH			TH


			Fam			$			Families			ERROR			ERROR			ERROR


			DV Fam			$			DV Families			ERROR			ERROR			ERROR


			CH Fam			$			Chronically Homeless Families			ERROR			ERROR			ERROR


			Ind			$			Individuals			ERROR			ERROR			ERROR


			DV Ind			$			DV Individuals			ERROR			ERROR			ERROR


			CH Ind			$			Chronically Homeless Individuals			ERROR			ERROR			ERROR


			Par Youth			$			Parenting Youth			ERROR			ERROR			ERROR


			Youth			$			Youth (18-24)			ERROR			ERROR			ERROR


												PSH			RRH			TH			PSH			RRH			TH


						Units			Families			ERROR			ERROR			ERROR			0%			0%			0%


						Units			DV Families			ERROR			ERROR			ERROR			0%			0%			0%


						Units			Chronically Homeless Families			ERROR			ERROR			ERROR			0%			0%			0%


						Units			Individuals			ERROR			ERROR			ERROR			0%			0%			0%


						Units			DV Individuals			ERROR			ERROR			ERROR			0%			0%			0%


						Units			Parenting Youth			ERROR			ERROR			ERROR			0%			0%			0%


						Units			Youth (18-24)			ERROR			ERROR			ERROR			0%			0%			0%





Percent of Unit Cap Allocated


PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Percent of Funding Cap Allocated


PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individ	uals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	0	0	#N/A	0	0	0	#N/A	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	0	0	#N/A	0	0	0	#N/A	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	#N/A	0	0	#N/A	0	0	0	#N/A	Units Allocated


PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	Funding Allocated


PSH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	RRH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Yout	h	Youth (18-24)	0	0	0	0	0	0	0	0	TH	Families	DV Families	Chronically Homeless Families	Individuals	DV Individuals	Chronically Homeless Individuals	Parenting Youth	Youth (18-24)	0	0	0	0	0	0	0	0	


NEW Project Records


			Organization Name			Project Name			Project_ID			Project Type			CoC Funding Requested			Public_Funding			Private_Funding			NEWHudReq1			NEWHudReq2			NEWHudReq3			NEWHudReq4			NEWHudReq5			NEWHudReq6			NEWHudReq7			NEWHudReq8			NEWHudReq9			NEWHudReq10			NEWHudReq11a			NEWHudReq11b			NEWHudReq11c			NEWHudReq12			NEWCoCReq1			NEWCoCReq2			NEWCoCReq3			NEWCoCReq4			NEWCoCReq5			NEWCoCReq6			NEWCoCReq7			NEWCoCReq8			NEWCoCReq9			NEWCoCReq10			NEWCoCReq11			NEWCoCReq12			NEWCoCReq13			NEWCoCReq14			NEWCoCReq15			NEWCoCReq16			NEWCoCReq17			NEWCoCReq18			NEWCoCReq19			NEWCoCReq20			NEWCoCReq21			Experience_A			Experience_B			Experience_C			Design_A			Design_B			Design_C			Timeliness_A			Financial_A			Financial_B1			Financial_B2			Financial_B3			Financial_C			Financial_D			CEP			Other1			Other2			Other3			Other4			Other5			Other6			Other7			Other8			Other9			Other10			Other11			Other12			Other13			Other14			Other15			Other16			Weighted Rating Score			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements


																																																																																																																																																																																																																														No			No








RENEWAL Project Records


			Organization Name			Project Name			Project_ID			Project Type			CoC Funding Requested			Public_Funding			Private_Funding			Amount_Expended			RENEWALHudReq1			RENEWALHudReq2			RENEWALHudReq3			RENEWALHudReq4			RENEWALHudReq5			RENEWALHudReq6			RENEWALHudReq7			RENEWALHudReq8			RENEWALHudReq9a			RENEWALHudReq9b			RENEWALHudReq9c			RENEWALHudReq9d			RENEWALHudReq10a			RENEWALHudReq10b			RENEWALHudReq10c			RENEWALHudReq10d			RENEWALHudReq10e			RENEWALHudReq10f			RENEWALHudReq10g			RENEWALHudReq11			RENEWALCoCReq1			RENEWALCoCReq2			RENEWALCoCReq3			RENEWALCoCReq4			RENEWALCoCReq5			RENEWALCoCReq6			RENEWALCoCReq7			RENEWALCoCReq8			RENEWALCoCReq9			RENEWALCoCReq10			RENEWALCoCReq11			RENEWALCoCReq12			RENEWALCoCReq13			RENEWALCoCReq14			RENEWALCoCReq15			RENEWALCoCReq16			RENEWALCoCReq17			RENEWALCoCReq18			RENEWALCoCReq19			RENEWALCoCReq20			RENEWALCoCReq21			LOS			LOS_Perf			EPH			EPH_Perf			RH			RH_Perf			EIPS			EIPS_Perf			NEIPS			NEIPS_Perf			EIPL			EIPL_Perf			NEIPL			NEIPL_Perf			CAS			CAS_Perf			CH			CH_Perf			ZINC			ZINC_Perf			DISAB			DISAB_Perf			HH			HH_Perf			PE_RC			PE_RC_Perf			PE_CEP			PE_CEP_Perf			PE_HF			PE_HF_Perf			CMS			CMS_Perf			AN			AN_Perf			Other1			Other1_Perf			Other2			Other2_Perf			Other3			Other3_Perf			Other4			Other4_Perf			Other5			Other5_Perf			Other6			Other6_Perf			Other7			Other7_Perf			Other8			Other8_Perf			Other9			Other9_Perf			Other10			Other10_Perf			Other11			Other11_Perf			Other12			Other12_Perf			Other13			Other13_Perf			Other14			Other14_Perf			Other15			Other15_Perf			Other16			Other16_Perf			Weighted Rating Score			Met All HUD Threshold Requirements			Met All CoC Threshold Requirements


									5																		Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			16.65			60			15			15			2.5			25			2.5			56			0			0			0			0			20			100			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			20			35%-			10			100			10			yes			N/A			N/A			N/A			N/A			N/A			N/A			9.5			0.9			10			yes			10			0.996			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			90			Yes			Yes


									3																		Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			16.65			60			6.8			0.33			2.5			17			2.5			83			2.5			20			2.5			60			20			100			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			18.4			33%+			10			100			10			yes			N/A			N/A			N/A			N/A			N/A			N/A			9.9			0.94			10			yes			10			0.996			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			87			Yes			Yes


									21																		Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			15.6			0.56			11.3			0.2			0			0			2.5			0.19			2.5			0.11			2.5			0.22			20			100			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			20			10%-			10			100			10			yes			N/A			N/A			N/A			N/A			N/A			N/A			10			0.96			10			yes			10			0.996			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			89			Yes			Yes


									10																		Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			18			0.66			5			0.4			2.5			14			2.5			0.14			2.5			0.13			2.5			0.13			20			100			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			20			23%-			10			100			10			yes			N/A			N/A			N/A			N/A			N/A			N/A			10			1			10			yes			10			0.9979			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			88			Yes			Yes


									4																		Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			11.9			0.43			0.3			0.67			2.5			16			2.5			0.56			2.5			0.14			2.5			0.29			20			100			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			18.4			32%+			10			100			10			yes			N/A			N/A			N/A			N/A			N/A			N/A			10			1			10			yes			10			0.9979			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			79			Yes			Yes


									19																		Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			11.9			0.43			0.3			0.67			0.94			3			2.5			0.4			0			0			2.5			0.14			20			100			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			20			14%+			10			100			10			yes			N/A			N/A			N/A			N/A			N/A			N/A			10			1			10			yes			10			0.9979			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			N/A			77			Yes			Yes
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