
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2023 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY2023 COC_REG_2023_204381
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: HOPE Connections, Inc.
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2024 into one or more new
projects?

No
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansio
n

Pathways
to
Indep...

2023-09-
24
16:55:...

PH Easter
Seals
Loui...

$283,990 1 Year E11 PH
Bonus

RRH Yes
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.
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Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

GAPS
2023

2023-08-
24
13:42:...

1 Year Voluntee
rs Of
Ame...

$226,382 6 PSH PH

Intensive
Commun
i...

2023-08-
23
14:43:...

1 Year Easter
Seals
Loui...

$619,762 4 PSH PH

IMPACT 2023-08-
23
15:15:...

1 Year Commun
ity
Support..
.

$586,768 3 PSH PH

Coordina
ted
Asses...

2023-08-
24
17:00:...

1 Year HOPE
for the
Home...

$177,585 1 SSO

SHOC
2023

2023-08-
24
13:43:...

1 Year Voluntee
rs Of
Ame...

$659,269 8 PSH PH

Crossroa
ds II

2023-08-
23
15:24:...

1 Year Commun
ity
Support..
.

$357,007 10 PSH PH

NWLA
HMIS
Project

2023-08-
24
13:36:...

1 Year HOPE
for the
Home...

$70,499 2 HMIS

REACH
II

2023-08-
23
12:35:...

1 Year Commun
ity
Support..
.

$763,058 9 PSH PH

Level Up
2023

2023-08-
24
13:38:...

1 Year Voluntee
rs Of
Ame...

$359,739 7 PSH PH

Pathway
s to
Indep...

2023-09-
08
19:17:...

1 Year Easter
Seals
Loui...

$236,926 5 RRH PH
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Plannning
Pro...

2023-09-18
16:18:...

1 Year HOPE for the
Home...

$202,850 Yes

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY2023 COC_REG_2023_204381

Project Priority List FY2023 Page 7 09/26/2023



 

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Renewal projects that HUD initially
funded in the FY 2016 (Round 1) YHDP Competition.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
 Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

 To upload all YHDP Replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

 As stated in the FY 2023 NOFO, CoCs must rank all YHDP Replacement applications for
projects replacing YHDP Renewal projects that HUD initially funded in the FY 2016 (Round 1)
YHDP Competition.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted? Rank

This list contains no items
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked the New, Renewal, Round 1 YHDP Renewal and Round 1 YHDP
Replacement projects, or rejected project applications. You must review this page to ensure the
totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC’s Collaborative
Applicant will submit to HUD for funding consideration. As stated previously, only 1 UFA Cost
project application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning
project application can be submitted and only the Collaborative Applicant designated by the CoC
is eligible to request these funds.

Title Total Amount

Renewal Amount $4,056,995

New Amount $283,990

CoC Planning Amount $202,850

YHDP Amount - Competitive $0

YHDP Amount - Non-Competitive $0

Rejected Amount $0

TOTAL CoC REQUEST $4,543,835

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY2023 COC_REG_2023_204381
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certification of ... 09/25/2023

Other No

Other No

Project Rating and Ranking Tool
(optional)

No Project Rating an... 09/25/2023

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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Attachment Details

Document Description: Certification of Consistency with Consolidated
Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rating and Rating Tool
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/07/2023

2. Reallocation 09/18/2023

5A. CoC New Project Listing 09/25/2023

5B. CoC Renewal Project Listing 09/20/2023

5D. CoC Planning Project Listing 09/20/2023

5E. YHDP Renewal Project Listing No Input Required

5F. YHDP Replacement Project Listing No Input Required

Funding Summary No Input Required

Attachments 09/25/2023

Submission Summary No Input Required

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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Certification of Consistency with the Consolidated Plan Attachment 

City of Shreveport 2023 

 
 

Applicant Name Project Name Project Type Location of the Project 
Community Support Programs REACH II PH-PSH 1100 & 1109 Highland Ave, Shreveport, LA  71101 

Scattered Site Apartments in Shreveport, LA 

Community Support Programs Crossroads II PH-PSH 1131 & 1135 Busby, Shreveport, LA  71101 

Community Support Programs Impact PH-PSH 3000 Knight St., Shreveport, LA  71105 

Scattered Site Apartments in Shreveport, LA 

Easter Seals Louisiana  Integrated Community Engagement  PH-PSH 3007 Knight St, Ste. 200  Shreveport, LA  71105 

Scattered Site Apartments in Shreveport, LA 

Easter Seals Louisiana  Pathways to Independence PH-RRH 3007 Knight St, Ste. 200  Shreveport, LA  71105 

Scattered Site Apartments in Shreveport, LA 

Easter Seals Louisiana Pathways to Independence 

Expansion 

PH-RRH 3007 Knight St, Ste. 200  Shreveport, LA  71105 

Scattered Site Apartments in Shreveport, LA 

HOPE Connections NWLA HMIS Project HMIS 2350 Levy Street, Shreveport, LA  71103 

HOPE Connections Coordinated Assessment Project Coordinated Assessment 2350 Levy Street, Shreveport, LA  71103 

HOPE Connections CoC Planning Project CoC Planning 2350 Levy Street, Shreveport, LA  71103 

Volunteers of America NLA Scattered Housing of Choice (SHOC) 

 

PH-PSH 360 Jordan Street, Shreveport, LA  71101 

Scattered Site Apartments in Shreveport, LA 

Volunteers of America NLA GAPS PH-PSH 1002 Texas Street, Shreveport, LA  71101 

Volunteers of America NLA Level Up Youth Project PH-PSH 360 Jordan Street, Shreveport, LA  71101 

Scattered Site Apartments in Shreveport, LA 

 



FY2023 HUD CoC Competition Renewal Project Scoring Form 

 

Project Identifier: ___________________________      Ranking: ________ 

Project Budget: ____________________________   # of Units: Singles _____ Families _____ 

 

Rating Element Data Possible 

Points 
Points 

Performance Measures:    

>90% Exits to Permanent Housing   10  
    

>180 days Retention of Permanent Housing  10  
    

>20% New or Increased Earned Income and/or increased 

Non- Employment Income for Stayers 

>20% New or Increased Earned Income and/or increased 

Non- Employment Income for Leavers  

5 

 

5 

 

     

Serves High-Need Participants:    

100% of participants were accepted through Coordinated 

Assessment Case Conferencing Meetings. Project accepted 

the next highest scoring participant(s) on the CoC-wide 

Housing List in accordance with chronicity and assessed 

level of vulnerability as derived from the CoC approved 

standardized assessment.   

10  

    

100% of program participants at risk of eviction were 

reviewed through weekly Coordinated Assessment Case 

Conferencing Meeting prior to eviction  

10  

    

Project applied to serve those with one or more 

disabilities. At least 3 types of disabilities must be selected 

in submission, with one of those being a physical disability  

10  

    

Housing First:    

Project submitted the completed the Housing First  

Self-Assessment  
10  

    

Number of elements within lease, sub-lease, and all 

addendums that do not reflect the Housing First Model  
10  

    

Project Effectiveness:    

Project has reasonable costs per household as compared 

with all projects in the CoC   
10  



90% project utilization rate (Sample date 4x per year 

measuring utilization/total # of units)  
10  

    

Racial and LGBTQ+ Equity:    

Project Client Non-Discrimination Policy includes race, 

sexual orientation, gender identity/gender expression    
10  

    

 Total Points   

 

Total Points 

Possible 

110  

 Bonus Points 10  

Total Points + Bonus Points divided by 110 Score   

 

 

Bonus Measure    

Project conducted a survey of program participants 

regarding satisfaction with quality of services provided  
10  

 
Attachments: 

1. Copies of requested leases and sub-leases that include all addendums and/or additional rule 

information 

2. Copy of Client Non-Discrimination Policy that includes self-reported or perceived race, sexual 

orientation, gender identity or gender expression. Many other categories should be in the policy, 

but the purpose of this is to document agency awareness of HUD’s focus on Racial and LGBTQ+ 

non-discrimination. 

3. Completed Housing First Self-Assessment 

 

Bonus Measure Attachment 

4. Copy of survey that was used to measure participant satisfaction regarding quality of services 

provided 


