
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2021 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: HOPE Connections, Inc.

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

calendar year 2022 into one or more new
projects?

Yes

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118
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3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application  – as detailed in the FY 2021 CoC Program Competition NOFO –
may do so by eliminating one or more expiring eligible renewal projects. CoCs
that are eliminating eligible renewal projects must identify those projects on this
form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$733,232

Eliminated Project Name Grant Number
Eliminated

Component Type Annual
Renewal
Amount

Type of Reallocation

Harbor I LA0045L6H022013 PH-PSH $733,23
2

Regular

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2021 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Harbor I
Grant Number of Eliminated Project: LA0045L6H022013
Eliminated Project Component Type: PH-PSH

Eliminated Project Annual Renewal Amount: $733,232

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 750 characters)
The grantee for the project, the Housing Authority of the City of Shreveport, did
not submit their CoC project app into eSNAPS until after 5 pm on Tues, Oct.
26th. The local CoC deadline to submit projects was Oct 15th at 5pm. The
deadline was extended for all renewals until Mon, Oct 18th due to issues with
eSNAPS. The Scoring/Ranking Committee met to score and rank all projects on
Wed, Oct 27th. The Committee voted to reallocate the project due to
submission after the local CoC established deadline and after the CoC
established extended deadline.

The CoC notified the project applicant by email stating the reason the project
was being rejected on the evening of Wed, Oct 27th. The project applicant
requested an appeal, however, the appeal was denied based on entry date of
the project application.

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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4. Reallocation - Grant(s) Reduced

CoCs reallocating eligible renewal project funds to create a new project
application  – as detailed in the FY 2021 CoC Program Competition NOFO –
may do so by eliminating one or more expiring eligible renewal projects. CoCs
that are eliminating eligible renewal projects must identify those projects on this
form.

Amount Available for New Project
(Sum of All Reduced Projects)

$175,000

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available for
new project

Reallocation Type

GAPS 2019 LA0039L6H022013 $396,982 $221,982 $175,000 Regular

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2021 reallocation process. Refer to the FY 2021 Grant
Inventory Worksheet to ensure all information entered is accurate.

Reduced Project Name: GAPS 2019
Grant Number of Reduced Project: LA0039L6H022013

Reduced Project Current Annual Renewal
Amount:

$396,982

Amount Retained for Project: $221,982
Amount available for New Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$175,000

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
The project applicant voluntarily reduced this congregate SRO project to
expand their own scattered site project. This was due to a high number of
clients refusing this housing project along with a housing type preference survey
conducted by the CoC among 100 people living unsheltered or in emergency
shelter.

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansio
n

Start
Here

2021-11-
05
15:34:...

PH START
Corporati
on

$199,991 1 Year 17 PH
Bonus

PSH

IMPACT
Expansio
n

2021-11-
08
15:57:...

PH Communi
ty
Support...

$195,528 1 Year E15 Reallocati
on

PSH Yes

Intensive
Communi
...

2021-11-
09
10:26:...

PH Easter
Seals
Loui...

$195,528 1 Year E13 Reallocati
on

PSH Yes

Living In
Freedom.
..

2021-11-
12
16:34:...

PH Easter
Seals
Loui...

$370,597 1 Year D18 DV
Bonus

RRH

Level Up
2021

2021-11-
12
19:04:...

PH Volunteer
s Of
Ame...

$146,646 1 Year E14 Reallocati
on

PSH Yes

SHOC
2021

2021-11-
12
19:07:...

PH Volunteer
s Of
Ame...

$175,000 1 Year E12 Reallocati
on

PSH Yes

REACH II
Expansio
n

2021-11-
12
19:20:...

PH Communi
ty
Support...

$195,528 1 Year E16 Reallocati
on

PSH Yes
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the ""Update
List"" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

EX1_Project_List_Status_field

Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Crossroa
ds II

2021-10-
08
10:38:...

1 Year Commun
ity
Support..
.

$349,331 6 PSH PH

REACH
II

2021-10-
08
10:44:...

1 Year Commun
ity
Support..
.

$547,824 10 PSH PH
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IMPACT 2021-10-
08
10:41:...

1 Year Commun
ity
Support..
.

$377,329 9 PSH PH

Intensive
Commun
i...

2021-10-
15
15:17:...

1 Year Easter
Seals
Loui...

$309,944 4 PSH PH

Coordina
ted
Asses...

2021-10-
25
14:22:...

1 Year HOPE
for the
Home...

$127,585 1 SSO

NWLA
HMIS
Project

2021-10-
25
14:42:...

1 Year HOPE
for the
Home...

$70,499 2 HMIS

Pathway
s to
Indep...

2021-10-
25
19:17:...

1 Year Easter
Seals
Loui...

$229,222 5 RRH PH

Harbor I
FY2022

2021-10-
26
16:56:...

1 Year Housing
Authority
...

$759,804 X PSH PH

GAPS
2021

2021-11-
05
13:31:...

1 Year Voluntee
rs Of
Ame...

$221,982 8 PSH PH

Level Up
2021

2021-11-
12
17:17:...

1 Year Voluntee
rs Of
Ame...

$204,855 7 PSH PH

Greater
Beginnin
gs

2021-11-
12
17:23:...

1 Year Philadelp
hia
Center

$187,631 11 PSH PH

SHOC
2021

2021-11-
12
17:38:...

1 Year Voluntee
rs Of
Ame...

$465,392 3 PSH PH
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
""Update List"" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
Proj...

2021-11-14
15:07:...

1 Year HOPE for the
Home...

$119,995 Yes

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing renewal projects.

X

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

This list contains no items

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118

Project Priority List FY2021 Page 13 07/17/2023



 
Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $3,091,594

New Amount $1,478,818

CoC Planning Amount $119,995

YHDP Amount $0

Rejected Amount $759,804

TOTAL CoC REQUEST $4,690,407

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certification of ... 11/13/2021

FY 2021 Rank Tool (optional) No 2021 Scoring Rank... 11/13/2021

Other No

Other No

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118
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Attachment Details

Document Description: Certification of Consistency w Con Plan

Attachment Details

Document Description: 2021 Scoring Ranking Tool

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 10/25/2021

2. Reallocation 11/05/2021

3. Grant(s) Eliminated 11/05/2021

4. Grant(s) Reduced 11/05/2021

5A. CoC New Project Listing 11/12/2021

5B. CoC Renewal Project Listing 11/12/2021

5D. CoC Planning Project Listing 11/14/2021

5E. YHDP Renewal No Input Required

Applicant: Shreveport/Bossier/NWLA CoC LA-502
Project: LA-502 CoC Registration FY 2021 COC_REG_2021_182118

Project Priority List FY2021 Page 17 07/17/2023



5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 11/13/2021

Submission Summary No Input Required

Applicant: Shreveport/Bossier/NWLA CoC LA-502
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FY2021 HOPE CoC Competition Scoring/Ranking Form 

Project: ____________________________     Ranking: __________ 

Project Budget: ______________    # of Units: Singles _____    Families _____ 

Rating Element Data Possible 
Points 

Points 

Performance Measures:    

>90%  Exit  to Permanent Housing   20  

    

>180 days Length of Stay  10  

    

Conducted Annual Income Assessment   10  

    
>10% New or Increased Earned Income/Non- Employment 
Income for Leavers  

10  

     

Serves High-Need Participants:    
100% participants enter project from Coordinated Assessment 
referrals from the local housing list in order of vulnerability  

10  

    
100% of participants reviewed through Housing Placement 
Committee prior to discharge  

10  

    
Number of elements within both leases that do not reflect the 
Housing First Model  

10  

    

Project Effectiveness:    
Cost are within local average cost per positive housing exit for 
project type   

10  

    
95% project utilization rate (Sample date 4x per year 
measuring utilization/total # of units.)  

10  

    

Local Criteria     
Project Housing Type is desirable to participants according to 
the ranking in the 2021 Participant Survey   

10  

    

>90% HMIS Data Quality   10  

    

 Total Points   

 Bonus Points   

 

Total Points 
Possible 

120  

 Score   
 



 

Bonus Points    
Project selected HousingPlus for all family units and 100% 
Dedicated for all single units   

10  

    
Project selected 3 or more disabilities to serve, with one of 
those being Physical Disabilities  

10  

 


